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THURSDAY, MARCH 24, 2022, CARSON CI TY, NEVADA
- 000-
CHAl RWOVAN FREED:  Good norni ng, everyone. It

9:04 a.m Welcone to the March 24th, 2022 neeting of the

Publ i ¢ Enpl oyees' Benefits Program Board.

her e?

PEBP staff, will you please call the roll

M5. BROYLES: Laura Freed?

CHAl RWOVAN FREED: Here.

MS. BROYLES: Linda Fox is excused.

Betsy Aiello?

MEMBER Al ELLO.  Here.

M5. BROYLES: Jim Barnes? Jim Barnes, are you

MR. HOPKINS: Jimwas here, yeah.
M5. BROYLES: April Caughron?
MEMBER CAUGHRON: Here.

M5. BROYLES: M chelle Kelley?
Leslie Bittl eston?

MEMBER Bl TTLESTON:  Here.

M5. BROYLES: Jennifer MC endon?
MEMBER MCCLENDON:  Here.

MS. BROYLES: Tom Verducci

MEMBER VERDUCCI : Here.

MS. BROYLES: Janell e Wodwar d?
CAPI TOL REPORTERS (775) 882-5322
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MEMBER WOODWARD:  Her e.

MS. BROYLES: And just to check again, do we have
M chell e Kell ey?

MEMBER KELLEY: Here. Can you hear ne?

M5. BROYLES: Thank you. We have a quorum

MEMBER BARNES: Yes. This is JimBarnes. |1'm
here too.

CHAl RWOVMAN FREED:  Okay. Thank you. And | woul d
like to extend a warm wel cone to newest Menber Janelle
Whodward. Welcone to the Board. The rates neeting is a heck
of afirst nmeeting to join us at. So congratul ati ons on your
appointment. And it's always interesting to be a PEBP Board
Member .

Wth that, | will nove to Agenda Item 2, public
comment. As per the agenda, I'mgoing to limt each conment
to three mnutes per person. And if we get a whole bunch of
public comment, I'mgoing to |l et you guys know ri ght now

because we have rates and sonme other rather large itens to

get through, I"'mgoing to limt public comment to one hour in
total. And there is a second public comment period at the
end.

So with that 1'mgoing to turn it over to PEBP
staff.

MR HOPKINS: Okay. As a rem nder Zoomis used
CAPI TOL REPORTERS (775)882-5322
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for public coment only. This neeting is for live stream on
YouTube and if you want to just listen to the PEBP Board
nmeeting, the YouTube link is |ocated on the agenda.

For those who have joined for public coment,
your nanme or |ast four digits of the phone nunber will be
announced and you'll be advised you've been unnuted. As a
rem nder for those on the phone, please press star six to
unmute to please slowmy state and spell your nane for the
record and proceed with your comrents.

kay. The person with the | ast nanme 4 adstone,
you have been unnmuted. You have perm ssion to talk.

MR. GLADSTONE: Morning, Board Menbers. And
t hank you for the opportunity to speak today. M nane is
Jeremey d adstone, J-e-r-e-me-y. (d adstone,
Gl-a-d-s-t-o0-n-e. | ama PEBP nenber under the Consuner
Driven Health Plan. |'mhere today to voice ny concerns
regar di ng PEBP subrogati on process.

This process which results in the delayed paynent
of menbers' clainms is an unnecessary burden on state
enpl oyees. Wiile | support subrogation of clains, | feel the
process should be restructured to | essen the burden on PEBP
menbers.

To |l essen the burden, | recomend that PEBP

should do the follow ng. One, process the claimfirst and
CAPI TOL REPORTERS (775)882-5322
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t hen subrogate the claim Two, PEBP' s claimadmnistrators
should review patient history to determine if the procedure
is part of an ongoing treatnent or the result of treatnent
for a chronic illness or condition before referring to clains
PEBP subrogation attorneys.

Three, the process should be applied in a fair
and consi stent manner. On nore than one occasion, this
process is paid to lower cost claimrelated to a procedure
and deny the higher cost claimdespite both being related to
t he same issue.

| respectfully request that the Board give
direction to PEBP staff to revise the current subrogation
process related to this program And | appreciate the
Board's tine on this matter. Thank you.

MR. HOPKINS: Thank you for your comment.

The person with the | ast name Johnson, you have
been unnuted. You have perm ssion to talKk.

M5. JOHNSON: Good norning. My nane is Jenny
Johnson. | have worked for the State of Nevada for 20 years.
|"mjust here to support the rescinding of the additional
fees that were voted on for unvacci nated state enpl oyees.
And | think it's unfair and kind of a slippery slope of when
do we start chargi ng peopl e who are obese. And when do we

start people who are, you know, have other, snoking. And so
CAPI TOL REPORTERS (775)882-5322
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| support rescinding that on today's neeting. Thank you.

MR. HOPKINS: The person with the [ ast nane
Ervin, you have perm ssion to speak.

MR. ERVIN. Good norning. Kent Ervin, E-r-v-i-n,
State President of the Nevada Faculty Alliance. Today Nevada
PEBP is literally adding pregnancy to its list of itens
requiring preauthorization. That's in the nmaster plan
docunment for the high deductible health plan. It's hidden in
t he PEBP' s Board Consent Agenda 4.8 on page 103 out of 975.

The full list of services requiring
precertification or prior authorization starts on page 101
and continues through the new paragraph on pregnancy on page
103. The inclusion in the preauthorization precertification
list means that PEBP' s benefits adm nistrator, not a doctor
or your doctor can deny related clains per a new delivery of
services section which is on page 99 of 975. These are al
itens where an adm nistrator, not your doctor or a nedica
t eam can deci de whet her health care services should be
provi ded.

Sure, the state enpl oyees can choose to pay
t hensel ves and they can also go into nedical bankruptcy as
col l ections mount up. The preauthorization for pregnancy,
that | anguage is already in the master plan docunents for the

new | ow deductible plan. But those nmaster plan docunents
CAPI TOL REPORTERS (775)882-5322
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were never approved by the Board. They weren't on the agenda
a year ago.

These master plan docunents are the policy of
PEBP for determ ning benefits provided in each plan. And
t hey should be carefully and fully vetted by the full Board
every year, any changes, any new itens. Thank you.

MR. HOPKINS: GCkay. The person with the | ast
name Bur geon, you have perm ssion to speak. Please unnute
your mc. Person with the |ast nane Burgeon, please unnute
your mc if you wish to nmake a public comment.

M5. BURGEON: No comment.

MR. HOPKINS: GCkay. The caller with the | ast
four 1715, please press star six. You have been unnuted.
Caller with the last four of 1715, please press star six.

You have been unmuted if you wi sh to nake public conment.

MR BRAD: H. M nane is Brad. | just wanted
to support the rescinding of the surcharges for the -- for
t he unvacci nated people. | think it's pretty discrimnatory

to do that to them Everybody's personal health is their own
choi ce and we shoul dn't be punished for that.

And | would like to just express ny concerns
about that. As the previous caller said, that's a slippery
slope. And | would really like to see those surcharges be

resci nded. Thank you for your tine.
CAPI TOL REPORTERS (775)882-5322
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CHAl RWOVAN FREED: ['msorry. This is Laura
Freed. Callers, would you please state your full nane for
the record and if it's a difficult to spell nane, go ahead
and spell it for the benefit of the court reporter and the
staff. Thank you.

MR, HOPKINS: GCkay. Caller with the last four
phone nunber 4114, please press star six. You have
perm ssion to talk. Caller with 4114, please press star six
if you want to nake public comment. We'll go back to you
| ater.

The person with the |ast nanme Cortez, you have
been -- you have perm ssion to talk. Person with the | ast
nanme of Cortez, please unnmute your mc. You have perm ssion
to speak.

Person with the | ast nane Druger, you have been
unnmut ed. Pl ease nmake public comment.

M5. DRUGER  Good norning. Can you hear ne?

MR, HOPKINS: Yes, we can.

M5. DRUGER: Great, thank you. Jenny Druger.
And | also would like to support the rescinding of those
charges for the unvaccinated. Thank you for your tine.

MR HOPKINS: Caller with the |ast four 9532,
pl ease press star six if you would like to nmake public

comrent. Caller with the last four 9532, please press star
CAPI TOL REPORTERS (775)882-5322

12




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

six if you wish to nake public conment.

Call-in person with the name Brad, please unnute
your mc. You have perm ssion to speak. Brad, are you able
to hear us okay? Brad nessaged on the chat. He called on
t he phone earlier.

kay. For those who are still in here and have
al ready made public coment, please |eave the neeting. You
can just watch it on the YouTube |ink.

W have a few nore. Person with the |ast nane
Mayl at h, you have perm ssion to speak. Please unnmute your
mc.

MR. MAYLATH. Good norning. For the record
Brooke Maylath. Once again, | nmust call out the inaction of
t he Executive Oficer to provide renedies on the master plan
exclusions but that are discrimnatory towards transgender
per sons.

Under the Affordable Care Act and it's
interpreted by the Nevada | nsurance Conmm ssioner in 2015, the
deni al, exclusion or limtation of benefits relating to the
recovering of nedically necessary health care services on the
basis of sex as it relates to gender identity or expression
it prohibited.

The Suprenme Court of the United States' ruling

under Bostock clarifies enploynent |law under Title 7. Its
CAPI TOL REPORTERS (775)882-5322
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sex discrimnation includes discrimnation on the basis of
sexual orientation or gender identity. |'ve been bringing
this matter to the Board's attention for over one year and
there is yet to be any action taken. Let's be very very
clear. Excluding transgender related health care is

di scrim natory.

Singling out transgender health care for
exclusion is a formof discrimnation. Just as it would be
sex discrimnation if the plan were to exclude all coverage
for gynecological care. And it would be a disability
discrimnation if a plan were to exclude all treatnments for
H 'V, both sex and disability discrimnation when a plan
carves out and excludes nedically necessary care sinply
because it's for the purpose of treating gender dysphoria is
di scrim natory.

Transgender enpl oyees pay the sanme prem uns as
ot her enpl oyees that receive unequal benefits in return.
Enpl oyees who are transgender when we have transgender
dependent s subsi di ze the health care of their co-workers.
They were deni ed doctor recommended care for thensel ves and
their famlies. Transgender care is nedically necessary.

And there is no legitimte nondi scrimnatory
basis to single out transgender care for exclusion. It is

precisely for that reason that insurance conpani es devel oped
CAPI TOL REPORTERS (775) 882-5322
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explicit exclusions for transgender rel ated care because it
woul d ot herwi se fall under standard surgical nental health,
physi ci an di agnostic pharmaceutical benefits.

Transgender care is neither experinmental nor is
it cosmetic. An existing plan definition of nedical
necessity are sufficient to make sure only nedically
necessary services are provided.

| urge this Board to nake this a priority for the
executive officer to address imediately so that those in
need can access the medical interventions that they need to
mtigate the synptons of gender dysphoria. Everyday lost is
anot her day of agony and anxiety for people with specific
needs. Everyday lost is another day closer to the Board
havi ng | egal action taken that will force the plan to conply
and add significant financial penalties as well. The
supposed pennies that you are saving today wl| cost
t housands of dollars in the future if you continue to del ay.
Pl ease take action. Thank you for your tinme.

MR HOPKINS: Okay. The caller with the phone
nunber ending with 0271, please press star six. You have
perm ssion to speak.

MR. TYNING Hello?

MR. HOPKINS: Hello. W can hear you.

MR TYNING Yeah. M nane is Joel Tyning,
CAPI TOL REPORTERS (775) 882-5322
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J-0-e-l T-y-n-i-n-g. | just want to call in for support
Agenda Item Nunber 6 for repealing the surcharge agai nst
those that didn't take the COVID 19 vaccine. | just want to
say fromthe beginning this was clear discrimnation.
There's many ways it can be | abeled as discrimnation.

So the biggest one actually protected by lawis
religious discrimnation. So those of us that chose not to
take the vaccine due to our religious preference, that
surcharge woul d then becone religious discrimnation. It's
just punitive punishnment for us not junping on that political
bandwagon.

Now that all the COVID 19 stuff is going away
just in time for the election, this is the perfect tinme to
get rid of the surcharge because and it al so behooves PEBP to
get rid of that surcharge as well because |'mnot only one
that was planning on dropping nmy health insurance pernmanently
July 1st, | was just going to drop ny PEBP coverage which
then would hurt PEBP. If just 1,000 of us dropped our
coverage PEBP woul d | ose over $3,000,000 a year. So it's
probably not the best idea to keep that surcharge.

Also it's unfair charging to keep that surcharge
because we don't charge extra for people that snoke. W
don't charge Roman Catholics for not using condons. W don't

charge bl ack peopl e because they are the only ones that can
CAPI TOL REPORTERS (775) 882-5322
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get sickle cell anema. So, yeah, nowis the tine to get rid
of that surcharge because |I think a few other commenters used
the word slippery slope. | think that's a perfect way to
describe it. It is a slippery slope and it's going to cause
gquite a bit of problens if that surcharge that stays in
effect. So it's really a thing to go ahead and rescind that.
Thank you for the opportunity to comment. And have a great
day.

MR HOPKINS: Ckay. Person with the I[ast nane
Sl ope, you have perm ssion to speak. Please unnute your

m crophone. Person with the | ast nane Sl ope, you have been

unnut ed.

The next one, person with the | ast name MDonal d,
you have been -- you have perm ssion to speak. Please unnute
your mc.

Caller wwth the last four 7862, you have
perm ssion to speak. Please press star six to unmute your
phone.

MR. DAWSON: Good norning, esteened Menbers of
the Board. M nane is WII|l Dawson. |'ma retired detective
that served the State of Nevada and a Board Menber of the
Nevada Police Union. |'mhere today to advocate on behal f of
our nmenbers and their brotherens in state service regarding

t he proposed surcharge for unvacci nated enpl oyees.
CAPI TOL REPORTERS (775) 882-5322
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As you're aware, the State of Nevada has a
retention problemwth their enployees. Tragically this
turn-over issue is even worse anmpong our public safety
personnel in supporting staff that nmake their jobs possible.

As enpl oyees who are often paid 30 to 50 percent
bel ow t he wages offered by conpetitive enployers, there's
little enough incentive enployees to remain in state service.
Taking nore of their hard earned noney to pay for the effects
of the terrible disease which was unl eashed on us in the past
two years is going to nmake retaining enpl oyees even nore
difficult and result in unnecessary |osses to our public
safety comunity.

In a tine of expediential cost growh due to the
skyrocketing cost of housing, food and energy, the budgets of
state enpl oyees are already strained. Just |ike the budgets
of our private sector brothers and sisters. Unfortunately,
however, state enpl oyees cannot readily negotiate pay
increases to offset these increased costs like the private
sector can.

Qur enpl oyees nust rely upon the |egislature who
has failed to adequately address the cost of living increases
necessary to remain conpetitive in the workplace for decades.
The only other option is to | eave state enpl oynent, sonething

t hat has been happening at an ever increasing rate to the
CAPI TOL REPORTERS (775) 882-5322
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detrinment of our state.

Due to the nonconpetitive pay of state jobs,
often one of the saving graces was the insurance package
whi ch has traditionally been reasonably affordable for nost
enpl oyees. This surcharge wll destroy that incentive.
Charging a single parent of three children an extra $580 a
nont h because they choose not to receive a nedica
intervention, side effects can include permanent disability
and death is travesty.

You are forcing enployees to choose between a job
and possible harmto their health, as well as the health of
their children. Sonething that is apparent | can assure you
is only going to have one reasonabl e answer. Especially for
our | owest paid enployees, that anount woul d be nore than
25 percent of their take-hone pay.

I nstead of making current and former enpl oyees
bear the undue burden of paying for unfunded nmandates, there
are other options you can pursue. The choice is yours to
make. But | assure you the decision to discrimnate agai nst
enpl oyees and retirees who are on a fixed incone can be very
costly to your nenbers, as well as the organi zation due to
the cost which will ensue. Thank you for your tine and this
opportunity to speak on behal f of our nenbers.

MR HOPKINS: The person with the [ ast nane
CAPI TOL REPORTERS (775) 882-5322
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Meni cucci, you have perm ssion to speak. Please unnmute your

m cr ophone.

o

MENI CUCClI: Hello. Can you hear ne?

2

HOPKINS:  Yes, | can.

M5. MENICUCCI: Hi. | work for NDP and | don't
think that it's a good idea to increase our health benefits
at this tine. The State of Nevada has not had a conp in
cl ass study since Governor Guinn was in office.

And right now the adm nistrative class which I'm
in, I'"'mbasically hardly nmaking it paycheck to paycheck. And
this will just cause nore of a hardship on all of these
famlies who -- who are -- who are struggling during these
times and through this recession.

And you just did a huge -- you just raised our
fees last year. So | don't understand why this is a yearly
thing. Qur -- our paychecks aren't going up and our wages
aren't going up. And our wages haven't gone up in over
20 years. So | think that it's very unfair that you're
putting this on the backs of these people who are barely
making it. And sonme of us are working two and three jobs to
make ends neet. And | would -- I"'mjust -- |'m begging you
pl ease do not do this. That's all | have.

CHAIl R\MOVAN FREED:  Ms. Menicucci, can you state

your full nanme for the record.
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M5. MENI CUCCI: M nane Pai ge Menicucci.

CHAl RWOVAN FREED:  Thank you.

M5. MENICUCCI: Me-n-i-c-u-c-c-i.

CHAl RWOVAN FREED:  Thank you.

MR. HOPKINS: GCkay. The caller or person wth
the | ast nanme Martinez-Boyd, you have perm ssion to speak.
Pl ease unnute your mc. Person with the |ast nane Martinez,
pl ease unnute your mc. You have perm ssion to speak.

Caller with the Iast four phone nunber 4404,
pl ease press star six to unnute your phone. You have
perm ssion to speak.

MR. RANFT: Good norning. Can you hear ne?

MR. HOPKINS: Yes, we can. Good norning,
Respective Board Menbers. This is Kevin Ranft, | abor
respective of AFSCME Local 4041. We're |labor representatives
for state enpl oyees for nunerous bargaining units. And
ultimately the state enpl oyees throughout the state that are
t he non-bargai ning units.

We have serious concerns in regards to the
increases in the PEBP premumrates. W ask the Board
Menbers to respectfully ook at it due to the economc
concerns of inflation and other costs to state enpl oyees who
are continuously putting the burden on them

W seriously ask the Board to reconsider and to
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| ook at other options instead of putting it on the backs of
state enpl oyees. State enpl oyees cannot continuously afford
t hese higher premunms with | ower benefits. At the end of the
day it comes down to the Board having to make these tough
decisions to be able to find the funds sonewhere el se.

There are sonme excessive reserves to |look at. W
need to take a look at this and, again, not put this on state
enpl oyees. W respectfully request to speak on that today.
Again, this is not sonething the state enpl oyees can afford.
We appreciate your tinme. Have a great day.

MR HOPKINS: Caller with the |ast four 7832,
pl ease press star six. Your phone has been unnut ed.

M5. LAIRD: Yes. Thank you and good norning,
Chair Freed and fell ow Board Menbers. M nane for the record
is Terri Laird. Last nane L-a-i-r-d. |'mthe executive
director of the Retired Public Enpl oyees of Nevada where we
represent nostly retired public enployees. Al though, we do
have quite a few nenbers who are still working.

Created in 1976, RPEN | obbies to protect the
pensi on and health care benefits all public enpl oyees earn
whi | e worki ng and deserve once they have retired.

We currently have nearly 8,000 dues paying
menbers and we are a nonprofit, nonpartisan nmenbership based

501C organi zation. RPEN works al ongsi de ot her enpl oyee
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groups. And as you wll hear fromthemtoday, | wll tel

you we agree with everything they will talk about, especially
concerning the massive problens PEBP is experiencing with its
enroll ment and eligibility systemthat has inpacted many
active participants, as well as retirees.

|'ve spoken with several of our nenbers who
called us with their issues. And when trying to resolve the
problemon their own ran into | ong delays from PEBP s cal
center who as you will hear from Executive Oficer Richis
Wi llfully understaffed. In her own words to us, the current
problenms with the enrollnment and eligibility systemis a
conpl ete ni ght mar e.

Al state enpl oyees and retirees and PEBP and the
Medi care Exchange deserve better. The staff shortages are
i nexcusable and it's sonething that has been noted many tines
just not for PEBP but for all state agencies. It's tine for
the situation to be rectified.

And we are hopeful to once again highlight this
problemrelating to recruitnent and nore inportantly
retention at the 2020 pre-legislative session. The state
needs to have the ability to hire good enpl oyees, pay thema
i veabl e wage and then keep themw th good and nore
inmportantly reliable benefits.

W thank Ms. Rich for keeping our advocacy groups
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informed and for the assistance she and her staff were able
to offer our nenbers who canme to us for help. And who when
we brought their plight to Ms. Rich, she got the probl em
solved in a tinely manner.

Qur greatest concern is those participants who
are inpacted by the problens with enrollnment and eligibility
and may not even be aware of it. So we urge action to be
t aken as soon as possible, to nove away fromthe current
vendor and back to the previous systemthat works.

Finally RPEN is happy to hear too that the
proposed COVID surcharge of $55 a nonth for unvaccinated
participants and $175 a nonth for each dependent over 18 is
possi bly going away. W have testified several tinmes against
t he surcharge which represented yet another financial inpact
to state enpl oyees who didn't need the additional burden.

| thank you for the tine to speak and add our
thanks to the Board for the work you do for state enpl oyees
and retirees.

MR HOPKINS: Caller with the |ast 4114, please
press star six to unmute your phone if you wish to make
public comment.

Caller with the |ast four phone nunber 6787,
pl ease press star six. You have permi ssion to speak if you

want to make public coment.
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M5. GALLAGHER: Good norning. M nane is Sean
Gal | agher. Last nane is Ga-l-l-a-g-h-e-r. |1'mthe
Presi dent of the Nevada State Law Enforcenment Oficer
Association. |'mvery grateful for the opportunity to speak
to the Board today in regards to PEBP and what many of our
nmenbers perceive to be a lot of its failing prograns, up to
and including even just the on-line portal and the ability
for menbers to even access and take advantage of even their
vol untary benefits.

We have nenbers who here in |ate March are unable
to even get an ID card, an insurance ID card, if that
hi ghli ghts some of the problens with the PEBP program

I would also be in support of rescinding the
surcharges that are being considered for unvaccinated
individuals. W believe that's a pretty outrageous and
shameful way to connect with enpl oyees anong all of the other
probl ens that PEBP, frankly that PEBP does have. And we
woul d definitely support rescinding those surcharges.

History is going to come full circle. And |
don't think history is going to be kind to events |ike that
where enpl oyees are being coerced into doing sonethi ng,
especially when the State of Nevada has such a hard tine
retaining enpl oyees and being a conpetitive public enployer.

Thank you very nuch for your tine.
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MR, HOPKINS: Caller with the | ast phone nunber
7101, please press star six. Your phone has been unnmuted if
you wi sh to make public coment.

M5. PHLLIPS: H. M nane is Jamie Phillips.
And | just want to support the rescinding of the surcharges
for the unvaccinated individuals. As a single nother of two
small kids, I -- there's no way that | would be able to
afford it. So | would end up having to get a second job or
quit and find different insurance. Thank you.

MR, HOPKINS: Caller with the | ast phone nunber
7832, please press star six to unnmute your phone if you w sh
to make public comment.

M5. LAIRD: Yeah, this is Terri Laird. 1've
al ready spoken. Thank you.

MR, HOPKINS: GCkay. Thank you.

"mgoing to go through a couple that | tried to
do earlier so just real quick because we have still got 12 in
the attendees room

Caller with the I ast name Sl ope, please unnute
your mc. You have perm ssion to speak if you want to make
public comment.

The person with the [ast name Martinez- Boyd,
pl ease unnute your mc. You have perm ssion to speak if you

want to make public coment.
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MR. MARTI NEZ- BOYD: Thank you for your tine and
patience in listening to us today. |'ma state enpl oyee and
' ma menber of AFSCME Local 4041. And | just ask that you
guys don't have any rate increase for state enpl oyees who are
making a sacrifice to better our community. You know, we
continue to see our health insurance rates, you know,
increase. And we're seeing those services cut every year
whi ch inpacts, you know, our famly and our ability to be
able to provide and also to take care of our |oved ones.

We're paying nore for less and it just continues
to spiral, you know, out of control. So we just ask that you
guys be m ndful as we continue to stay dedi cated to what
we' re doing and protecting us in our community. Thank you.

MR. HOPKINS: Person with the | ast name Cortez,
coul d you pl ease unnute your mc if you wish to nake public
comment .

Person with the | ast nane Druger, please unnute
your mc. You have perm ssion to speak if you want to nake
public conment.

M5. DRUGER | spoke earlier. |'msorry.

MR, HOPKINS: [It's okay. Thank you.

The person with the [ast name Fulton, can you
pl ease unnute your mc if you wish to nmake public conment.

Ckay. We're going to try Cortez again. They
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just nmessaged the chat. Person with the |ast nane Cortez.
Can you try it again. You have perm ssion to speak.

M5. CORTEZ: Hello. Can you hear ne?

MR. HOPKINS: Yes, we can. Sorry for all that.

M5. CORTEZ: M nane is Carnen Cortez. | ama
state enpl oyee and nmenber of AFSCME Local 4041. | ask you to
vote no on any rates on the state enpl oyee health insurance.
PEBP continue to increase health insurance rates and conti nue
whil e cutting services.

For exanple, PEBP staff covering sonme nedication
this year and now | have to pay in full. | also have to | ook
for different places for labs that will have | ower cost
because PEBP has changed those services too. Thank you for
your time and for your consideration.

MR. HOPKINS: GCkay. That's nore or |ess the
list. |If anyone experiences any technical issues and didn't
get a chance to speak during public comment there will be
anot her session towards the end of the Board neeting. And
t hose who are still hanging out as attendees, please drop off
and watch the YouTube streaminstead. And if you wsh to
make a public comment, please re-attend as an attendee.

Madam Chair, that concludes public conment.

CHAl RWOVAN FREED:  Okay. Thank you. Al right.

Wth that, we will nove on to Agenda Item 3, PEBP Board
CAPI TOL REPORTERS (775) 882-5322
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di scl osures for Board neeting agenda itens. | will turn it
over to Chief Deputy Attorney Mchelle Briggs.

M5. BRI GGS: Thank you, Madam Chair. This agenda
itemis to allow nme to nmake a di sclosure regarding conflicts
of interest on behalf of the Board Menbers who are eligible
for PEBP benefits pursuant to NRS 281A 420. On behal f of
t hose Board Menbers who are eligible for PEBP benefits or
whose famlies are eligible, | offer this disclosure that
they will be voting on these matters that may affect the
benefits available to themor their famly nenbers.

The | aw does not require abstention fromvoting
nerely because the Board Menber or their famly nenber is
eligible for PEBP benefits.

And at this time | would invite any other nenber
that has a potential disclosure to nake to nmake that now.
Thank you.

CHAI RWOVAN FREED: Ckay. Hearing no disclosures,
we'll nmove on to Agenda Item4. This is as you know, Board
Menmbers, a whole series of consent items, a bunch of various
reports, | trust you all reviewed as per usual. |s there any
one of these sub itens in Agenda Item 4 that anybody w shes
to pull for discussion? M. Aiello, yeah.

MEMBER AIELLO | would like to pull 4.6, the

Cifton Allen financial audited statenents.
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CHAI RAWOVAN FREED: Ckay. Anyone el se? (kay.

Hearing none | will accept a notion to --

MEMBER KELLEY: Hell o.
CHAIl R\OVAN FREED: Oh, Ms. Kelley, go ahead. W

can't hear you. You're nuted sonehow.

MEMBER KELLEY: Can you hear ne now?
CHAl RWOVAN FREED:  Yes.
MEMBER KELLEY: Ckay. Apparently | have to hold

ny hand on it, okay. Can | pull 4.8, the master plan

docunent ,

accept al

and 4. 8.

second?

your hand

pl ease.
CHAI RWOVAN FREED: 4.8, master plans, okay.
MEMBER KELLEY: Thank you.
CHAI RA\OVAN FREED:  Anybody el se?
Ckay. Hearing none, | will accept a notion to

of the itens on the consent agenda except for 4.6

MEMBER Bl TTLESTON:  This is Leslie. So noved.
CHAl RA\OVAN FREED: Thank you. Do | have a

MEMBER CAUGHRON: |'I| second.

CHAI RWOVAN FREED: Ckay. Thank you.

Al'l in favor signify by saying aye or hold up
in your little box.

(The vote was unaninmously in favor of the
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notion.)

CHAl RWOVAN FREED:  Okay. Mbtion carries.

Wth that, we'll go to Item4.6.

MEMBER AIELLO Hi. Yes, this is Betsy A ello.
And | would like to have staff address the information. It
was on page two of the report that there was sone m ssing
GASB requi renents, including schedul es and nmanagenent
di scussion. |I'mgoing to just go through the things because
maybe it can all run together.

| also wanted to understand the sections where
they did identify deficiencies because sone of the
deficiencies reported were in fairly high mllions of dollar
level. So I'mtrying to understand how that could occur and
not be identified prior to an audit and what inpact that
m ght have on PEBP itself.

And | think the last thing was, and | know I
brought it up last year at this time, but | noted that the
retiree report continues to have an increasing |ost position
that's going higher. So the fact that we were m ssing some
schedul es and managenent di scussion, the fact that there were
three | believe reports that had identified financial issues
into the mllions and then the retiree | oss position.

M5. EATON: This is Cari Eaton for the record.

For the GASB schedules, | may have to kick that over to
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Clifton Larson because I'mnot quite sure on that one.

The deficiencies, is there a specific one or sone
that you would |i ke di scussed because there are -- there are
afew And |l -- 1 can explain themall or just an overview
because these are basically adjustnments nmade to entries that
were posted to the state financial mark papers, but they all
have |i ke an expl anati on.

MEMBER Al ELLO. | -- let ne get -- if Cifton
Larson can tal k about the GASB, |'mgoing to get to that part
of the report and I'Il let -- because | hadn't scrolled al
the way down into ny agenda yet that far and | will bring it
up. But | know there was sone pretty high | evel ones so ||
get back to you

M5. EATON: Ckay.

M5. SLIFE: Yeah, hi, Cari. This is Alison
Slife with CLA the principal that led the audit efforts this
year. |'mjoined by Dylan Garrison, who is the manager who
al so worked through the audit. So | can address the item
t hat was asked about w thin our audit opinion that talked
about what was omtted.

So | think the primary one you're calling out is
t he managenent di scussion in the analysis section. So that
is a section that for a ot of kind of full governnent

financial statenents usually is included which is an
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unaudi ted section. W do typically on a governnent that does
present those, we do review it for consistency, but it's a
ot of narratives that kind of tal ks about changes year over
year and then tal ks about future econom c or changes that are
ki nd of happening in the subsequent fiscal year.

So that is sonmething that is optional for
governnments to present. And historically I knowthis is the
first year we are the auditors, but | believe that's
typically been omitted in the past as well. W just have to
call it out as that is a section within governnent financi al
statenments that are able to be presented.

So it's not that it's wong. You know, we
certainly have a | ot of governnments that don't present that
addi tional narrative. But certainly it's sonething in the
future if the Board, you know, would |ike that additiona
section included, that's sonething we can work on with Cari
and her team Really, it's, like |l said, kind of a narrative
witten by managenment about changes year over year.

So that's really the primary aspect | think that
was, the question was around. But |I'm happy to expand on
that if there's anything further on that.

MEMBER Al ELLO. So then ny question, this is
Bet sy again, probably would go back to Cari. Are we planning

to change the process in that area for next year or is it
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sonething that really isn't so nuch of an issue to PEBP?

M5. EATON: This is Cari Eaton for the record. |
don't believe PEBP has ever had that included so | don't know
why we woul d change the process but we are able to if the
Board would |ike that.

MEMBER Al ELLO. Ckay, thank you. The second half
was on pages 30, 31 and 32 of the report listed as 0012021
whi ch indicated the trust fund had to be, an adjustnent had
to be made and it said that it had an increase or clains
expenses, related liabilities by an anount of 5.7 mllion and
1.5.

The next page, it's the next three pages, that
was 8, 000,000 and a decrease in related receivabl es by
34.6 mllion. 1'mjust trying to understand because these
are pretty big amounts, self-insurance trust fund, an
adj ustnment to decrease the prem umrevenue by seven and a
half mllion. Those are big anounts. So those were the
t hree pages that junped out at ne. And maybe |'m just not
under st andi ng the report there.

M5. EATON: This is Cari Eaton for the record
again. And if | msstate anything, difton Larson, please
interrupt me. So for the 2021001, it was two journal entry
adjustnents for clains expenses. So the 5.8 was an error

t hat occurred through the state controller's office
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basically. They just recorded the transaction backwards. So
CLA found that and corrected that error.

The 1.5 mllion of clains expense, | believe the
HRA Iiability needed to increase by this amunt because of a
formula error that was in our spreadsheet that we provided to
the controller's office. So we found that cal cul ation error
and we'll correct that for the future.

On the next page, the 2021-002, for accounts
recei vable, there were also two journal adjustnments. The
8,000,000 is to record prescription rebates for quarter three
and quarter four of -- of fiscal year '21. And this is
because those anmounts were not yet received and unknown when
the financial sheets were given to the controller's office.
So these were adjustnents that were needed once those anounts
wer e known.

And then the 34.6 mllion of accounts receivable
was a double counted entry in the work papers. And this is
the state subsidy anount that was still due as of June 30th.

And then the 2021003, prior period restatenment
for 7.5 mllion, I"'mnot as famliar with this one. There
wer e additional receivable recorded based on postings of
three months in fiscal year '21. So | believe these were
adj ustments to revenue that happened after June 30th but

before the close of the fiscal year. So | believe | stated
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all.

MEMBER Al ELLO. So what is the inpact or what --
what did that do to us or not do to us or was it just sone
report sonewhere? |'mtrying to figure out because to the
average person those | ook |ike pretty |arge nunbers.

M5. EATON:. To ny -- this is Cari Eaton again for
the record. To ny understanding, the inpact is basically our
auditors found itens that needed to be corrected and they
corrected them So they are corrected for the future so
there's no inpact per se. | don't knowif Allison wants to
junp in.

M5. SLIFE: Yeah. No. | mean, Cari is correct.
So we did classify these in ternms of kind of severity
findings, if you will, because to your point, they are
considered material error. So basically if they were not
corrected in your audited financial statenents, the financial
statenments woul d not be considered nmaterially correct. But
they are correct because managenent agreed on these
adj ustnents. W nade sure that those were properly recorded
and presented in the financials.

So that's really the biggest take away is that,
you know, they were found, discussed with nmanagenent.
Managenent has a plan to address these going forward. W

will be followi ng up on the status of these findings next
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year. So that is part of our required, you know, audit
procedures and certainly would | et the Board know if we see
simlar issues happening.

| will say, you know, certainly, you know, us as
a new audit firm we do a different set of eyes on things and
different -- different questions maybe that are, you know,
traditionally asked. So |I think it just does hel p enphasize
having a different set of eyes on things. And we are happy
to work with the state throughout this process.

It certainly maybe took a little bit |onger than
all of us wanted because of working through these, you know,
adj ustnents as we tal ked about. But | think we've already
had good di scussi on between Cari and her team as well as the
state controller's office about how to address this going
forward and kind of having a plan going into this next fiscal
year.

So | think that's the biggest take away froma
Board perspective and certainly fromny thought |I guess woul d
be if the Board does see continuing issues for several years,
you know, that's certainly a concern. But this kind of sets
the precedence, if you wll, of, you know, we had these
findings. They were corrected. Let's see howit kind of
shakes out next year. So that would just be ny genera

t hought s but happy to address questions or comments on that.
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MEMBER Al ELLO. | do have a final question. So
these are reports and these have sone nunbers but they didn't
make cash flow issues. They didn't make us think we needed
to ask for nore noney or |ess noney or change any policy
deci si ons based on these nunbers being off then |I'm guessing
or asking.

M5. SLIFE: | would probably defer, yeah, to Cari
on that. | would say in general we certainly have contro
recommendations. So, you know, froma policy review, what's
kind of done froman internal control perspective would
certainly be our focus. But | guess, yeah, Cari, if there's
anything | mssed there, thoughts on the inpacts.

M5. EATON: This is Cari Eaton for the record.
No, this doesn't affect how we budget or anything |like that.
What PEBP basically does is we report all of our actual
expenses and revenue on a cash basis and what we expect to
receive and things like that to the state controllers office.
And then they take all that information and ask questions and
t hen make adjustnments to include in the state coffer. And
am not 100 percent aware of how that affects the state as a
whole. | probably should ook into that a little bit nore.
But it does not affect health plan budget or anything |ike
t hat .

MEMBER Al ELLO. Ckay. That makes nme feel better
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then. Thank you.

CHAl RWOVAN FREED:  Okay. |If there are no nore
guestions on 4.6, why don't we nove to 4.8. Menber Kelley.

MEMBER KELLEY: Can you hear nme? Yes. |'m
| ooking for the yellowthing. It actually comes up in del ay.
Thank you, Chair Freed.

So ny question is on the master plan docunent,
and |'ve got sonme questions around utilization managenent, as
well as the exclusion. So I'll ask my, all of my questions
on the utilization managenent though. Perhaps Executive
Oficer Rich can just answer it all at the same tine.

So I'mkind of curious about the utilization
managenent, the preauthorization. The area and the scope
continues to expand |I think. You know, |I think that's true
probably of all plans. But |'mjust wondering who determ nes
what services require preauthorization. And then what is the
process to cone to that?

And then the second part of that question is does
PEBP do or have you ever done a market check to kind of see
our peers, so other governnent enpl oyer provider plans
actually treat the services that they're requiring
preaut hori zati on.

And then lastly and very specifically, can you

tal k about the addition of services relating to pregnancy.
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Li ke, you don't need to get preauthorization to get pregnant.
But | think the plan docunent tal ked about services after the
di agnosis. \What are those services and what does that
process |l ook like to our participants?

M5. RICH So Laura Rich for the record. And |I'm
going to start out with I"'mgoing to defer sonme of this to
our quality control officer, TimLindley. But | wll address
sone of your questions, Menber Kelley, first.

So first of all, we, PEBP uses a utilization
managenent conpany which today is American Heal t h Hol di ngs.
During the negotiation process or the inplenentation process
of that vendor, and just to clarify, this occurred prior
to -- to nme being Executive Oficer, but I"'mfamliar with
t hat process.

PEBP works with utilizati on managenent conpany to
establish proper and industry standard preauthorization
processes. | do know that when we inplenented Anerican
Heal th Hol di ngs, we actually renoved a | ot of the prior
aut hori zations that we had determ ned just didn't nmake sense,
right. They weren't -- they were -- when pre-authorizations
are getting approved at, you know, 9,900 percent, right, it
just doesn't make sense to nake people go through a
preaut hori zati on process where it's very very likely going to

be approved and it's just an adm nistrative burden, right.
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So we renoved a | ot of those.

And so you want to nmake sure that you are
i mpl ementing UM processes that nake sense, right, that --

t hat need preauthorization for legitimte reasons. So that
is typically done through -- with in partnership with the
utilization nmanagenent conpany.

And so that is, we are now i npl ementi ng because
of the contract that was awarded. W are inplenenting a,
we're transitioning to a new utilization managenent conpany
to where that process has not happened yet but will be
happeni ng shortly.

Unfortunately, we're delayed in that transition
process because of some other inplenentation that had
downstream affects. But we will be having those
conversations with United Health and UVR noving forward.

Typically they are pretty standard anong
utilization managenent conpanies. You know, the
pre-authorizations are fairly standard regardl ess of who,
what conpany you're using because their industry standard
processes, right. They are just -- they are, and |I'm
probably going to call on Ms. Bergren on this because she can
probably speak to it a lot better than | can. She's the
subject matter expert on utilization managenent. But she can

tal k about what kind of industry standard processes that they
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use in that, you know, in their decision making, you know, as
to what requires preauthorization and what doesn't. So,
Chanel l e, are you on? | know she is. | just don't know if
she's, are you able to speak? Ckay, there you go.

M5. BERGREN. Chanelle Bergren for the record.

So just speaking about precertification, American Health
actually does a process where we do an anal ysis of our entire
book of business. And we |look for a couple of factors. W
will first do a review based on the common recertification
requi renents that we see and for -- | should clarify. For
our book of business we have many different suppl enental
plans in addition to PEBP.

And with that, we support, you know, nultiple
precertification requirenments. So when we do a study of our
book of business we | ook at a couple of different factors.
We'll look at all of the requirenents that we are currently
review ng as an organi zation or precertification. And we
will do a study based on those requirenents, do we see that
we have save any days or units, nmeaning we've conpleted a
revi ew of those services and determ ned that services are
bei ng noncertified based on nedical necessity. So that's the
first function of the review

So we take a | ook at those services. And we take

a |l ook at the percentage of services being authorized and the
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per cent age of services being noncertified. And Laura Rich

had touched on that. So that's the first process. So then
we take a | ook at the services that are high percentage of

bei ng authorized. W wll take a second | ook at that.

The second review is we then take a | ook at those
services and see if they have provided triggers into our case
managenent program So that's where we provide services in
support with a registered nurse and provi de coordination of
care and servi ce.

Now t hrough the CM process, if we realize any
estimated savings and those savings would be attributed to
averted use of services, noving nenbers into a | ower |evel
setting as an exanple, if we realize savings through that
process it's another consideration. So we could have
services that are highly certified. However, because we're
doing that utilization review, it's creating a trigger into
our case managenent programwhich is identifying estinmated
savi ngs.

And the third step is we then do a clinica
review. So we have our clinical teamactually take a | ook at
the services, taking a |l ook at are there services of being
precertified or noncertified. Are they driving estimted
savi ngs through the case managenent program And then we'l|

do a clinical review just based on national guidelines,
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i ndustry standards, seeing what services we're seeing out in
t he market being reviewed. And then we come up with a
recomrendat i on.

So American Health has a standard of a
recommended precertification list after conpleting that
review. And the things that woul d be considered pretty
standard as far as you wll always see these itens on a
precertification list are inpatient adm ssions, so anything
related to an inpatient adm ssion where you can see variants
as to the different pre-service requirenments is going to be
in outpatient services, so outpatient diagnostic services,
out patient surgery and any ot her outpatient, we call it
coordi nation of care.

And in that category is where you can see
variants and recommendati ons based on what we're seeing in
our book of business. But we do do that review on an annual
basis. So when we were going through the inplenentation
process with PEBP, we did conplete an analysis of the current
precertified requirenents in the plan. And we did a
conpari son agai nst our recommended precertification |ist.
And like Laura Rich said, we nmade a nunber of reconmmrendations
to renpve certain itenms that we didn't establish any val ue
froma financial value, clinical value and nmade sone

revi si ons.
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"1l pause there just to see if there's any
guestions about what | covered.

M5. RICH Mchelle, did that satisfy -- did that
satisfy your question?

MEMBER KELLEY: Yeah, | think one part of it.
But then if she can specifically talk about the pregnancy
precertification or case nanagenent piece and what that | ooks
like to a participant and perhaps to their provider as well
because | think we get a lot of conmplaints. And pregnancy
seens to be, | don't know the percentages but | would figure
there's a | ot of people who use it, right. So if | can
understand that | would appreciate it.

M5. RICH So let ne defer that first to
M. Lindley who can speak to that. | think we've been --
we' ve been working in the past few nonths to nmake the master
pl an docunents a little bit nore consistent. They have been,
you know, it |acked consistency between the three, the three
master plan documents. So he's been doing a | ot of work
to -- to make them nore consistent al ong the program and not
just, you know, in the plan itself.

So, Tim do you want to speak to that before we
have Chanel |l e address that specifically?

MR LINDLEY: Thank you very much, Director Rich.

TimLindley for the record. Menber Kelley, one thing this
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actually brings to |ight what was done when revi ew ng the

mast er plan documents, currently the | ow deductible in the
prem er plan have this verbiage that states the UM Conpany
shoul d be notified upon confirmation of pregnancy so that

they may better manage our benefits. You nust conply and

cooperate with the UM Conpany. Services are subject to al
terms of this plan.

And when reviewi ng the plan docunents this
ver bi age was not in the CDHP plan docunent. So what | didis
| lifted that specific paragraph to the CDHP and | added a
header to that, the header being pregnancy specifically.

That way when we generate the table of contents it does show
on the table of contents. So that was added to the CDHP for
continuity between all three plans. There was no changes
bet ween the current plan year and the proposed changes for

t he next plan year.

Now I will want to defer to our subject matter
expert, Chanelle Bergren, to speak a little bit nmore further
on that. But | hope that answers your question on why that
has been added to the CDHP

MEMBER KELLEY: Actually, just a followup, if
you will. So are you saying that while the master plan
docunent for the CDHP didn't specifically Iift out pregnancy

that, in fact, UM the UM Conpany has been requiring
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preaut hori zati on of that piece for the CDHP or are you just
saying that it was a miss and nowit's in?

So, you know, like has it been done and just not
noticed in the SPD or has it not been done on this plan but
it was done on the other plans and the continuity will now be
done on this plan.

MR, LINDLEY: This is TimLindley for the record.
Yeah, for continuity sake it was added to the CDHP between
all three so all three plans read the exact sane.

MEMBER KELLEY: Ckay.

M5. BERGREN. Chanelle Bergren for the record to
address the second part of that question. So for
pregnancies, the only pre-cert requirenents that are actually
within the SPD for delivery. So nmenber providers and nmenbers
need to follow precertification if the delivery adm ssion
ext ends beyond the current federal nmandate and the federal
mandat e specifies precertification is only required if the
day succeeds 48 hours for vaginal delivery or 96 hours for a
C-section.

So if a nenber is admtted for delivery that
falls within that tinme frame precertification is not
required. Precertification would also be required if during
the duration of the pregnancy the nenber was admtted for

related or unrel ated di agnosis.
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The only other pre-cert requirenents that woul d
cone into play related to pregnancy would be things Iike
di agnostic testing. And those services are listed within the
pl an docunent itself and could include things Iike genetic
testing for exanple.

There is no specific pre-cert requirenent just
related to the pregnancy itself or confirmation of the
pregnancy.

MEMBER KELLEY: Thank you for that information.
Then 1'm actually confused about that addition to the master
pl an docunment. It sounds like -- it sounds like it's already
covered under different areas. So you're either inpatient
adm n or you're imagi ng services. These things already
require pre-cert, right.

So why are we then pulling that one out and
focusing it on, because it also allows you in the future to
kind of change it however you kind of feel like it w thout
any advance notice, right. [|f one day you decide that people
do need their OBGYN appoi ntnments precertified then that won't
change the master plan docunment but it's a real change to our
partici pants and kind of how they see our program

Sol ama little confused. | understand the
continuity argument. But | don't see why it's pulled out

like that. You know, knee surgery, for exanple, | don't
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think is pulled out like that. You know, if soneone just
needs a -- it's the services thensel ves as opposed to the
condition. But thank you for that explanation.

M5. RICH So this is Laura Rich. And actually
this is an area that we were speaking to Anerican Health

Hol di ngs about specifically as well|l because it was

identified. And, again, we're still -- unfortunately there
is still some cleanup work that needs to happen, especially
with -- with the transition over to UMC

So there is an opportunity or potentially a
chance that we'll bring this back to -- these naster plan
docunents may conme back to the May Board neeting with sone
addi ti onal changes.

The -- ny suggestion here or what | plan to ask
for request fromthe Board in this -- in this area
specifically is for staff to have the ability to nake
techni cal adjustnments noving forward because we al so do not
have -- the master plan docunents have to be posted by open
enroll ment. And, again, this is -- the timng of the next
Board neeting is not sufficient.

So we would need to have the ability to nmake
techni cal adjustnments. The renoval of this is probably one
of them after having sone conversations with American Health

Hol dings late |last week and early this week as well. But we
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will also, while we will not be maki ng major changes to the
mast er plan docunents, there potentially could be sone m nor
changes that nmay need to happen as a result of the
conversations with United Health in terns of how that is
going to -- howthe utilization nmanagenent is going to | ook
novi ng forward because we haven't had the opportunity to have
t hose conversations. | don't expect there to be anything
significant, at least in that area. But there is a chance
that we may need to nake some technical adjustnments noving
forward in those master plan docunents.

MEMBER MCCLENDON: May | ask a foll ow up
guestion?

CHAl RWOVAN FREED: Pl ease, feel free.

MEMBER MCCLENDON: The way that it reads, it says
t he UM Conpany should be notified upon confirmation of
pregnancy. |Is it the pregnant plan nenber's responsibility
to notify the conpany of her pregnancy. And if so, what is
the penalty for not doing that? For exanple, would there be
sone way that her prenatal coverage woul dn't cone through or
is there -- would sone expenses need to be paid
out - of - pocket ?

I"mjust concerned if somebody didn't know they
had to notify the utilization nanagenent conpany of their

pregnancy that they could then be financially liable for nore
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prenatal services and then nmaybe declined prenatal services
whi ch woul d have a negative effect.

So is there a penalty for not notifying
utilization managenent conpanies | guess is nmy question.

M5. RICH Chanelle, are you able to address that
specifically froma UM standpoint.

M5. BERGREN. So from a UM perspective, the
majority of precertification notification comes directly from
the provider. | would say 98 notification fromthe provider.

As far as any requirenment related to just being
notified of the pregnancy thenselves there isn't any issuing
of the non-certification for those that would adversely
affect their benefits.

Precertification for the specific services
outlined as an inpatient adm ssions or outpatient diagnostic
test, if pre-cert was not required for those services, and
Heal t hSCOPE can confirmthis, what woul d happen is when the
claimwas submtted fromthe provider to Heal t hSCOPE and t hey
wer e adj udicating that claim they would potentially deny
that claimfor paynent, indicating that pre-cert is required.
However, nenbers, non-providers have the ability to request
retrospective review, submtting clinical information for
t hose services and Anerican Health would then conpl ete that

retrospective review.
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MEMBER MCCLENDON: Thank you.

MEMBER KELLEY: M chelle here. The other area,
and this is really a general question. So the exclusions
that start on page 93 of the docunment, 165 of the PDF, | was
really confused when | was readi ng these excl usions,
especially the ones that pertain to NRS changes.

It seened |ike the one on contraception, the
continued nedi cal treatnent, controlled substances, they are
in the plan under exclusions. But it's really confusing to
nme because they're actually -- the NRS s are saying that
heal t h managenent organi zati ons need to cover these and then
PEBP has got themin their exclusion

So can soneone kind of talk about contraception,

continued nedical treatnent, controll ed substance. | think
there was nore but because it was a general question, | just
feel |ike those are one of those directions to health

managenment organi zation in the PEBP plan as excl usions.

MR. LINDLEY: This is TimLindley for the record.
Once again, this was a continuity between all plan docunents.
So if you |look at the term plan docunents, the | ow deductible
and EPO pl an has those |isted under exclusions. Cbviously,
it was copied over to the CDHP so it's nore for ease of use
and easy under st andi ng.

Now t he NRS, the subheading is benefit limtation
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and exclusions. And the NRS does show if there is a
limtation or exclusion, for exanple contraceptives, this NRS
supercedes any potential limtations and exclusions in the
docunent .

CHAl RWOVAN FREED:  This is Laura Freed. | have a
guestion and | think this is probably for M. Lindley. So in
listening to all of this discussion, what |'mgetting is that
not hi ng about delivery of care, because we started the
question, you know, discussion about pregnancy, nothing of
delivery of care is changing. W're aligning the MPD s for
all of our plan choices to | aw and each other; is that right?
Can you please confirmor deny that.

MR, LINDLEY: This is Tim Chair Freed, that is

correct.

CHAI RWOVAN FREED: Ckay. Thank you.

MEMBER KELLEY: This is Mchelle here. So
appreciate that clarification. | think -- | think what I

experience as | read through this is that, you know, this is
the rules of how the plan operate and how PEBP managed t he
pl an.

But | do think that it's not very understandabl e.
You know, it's not from an exclusion point of view and then,
you know, fromthe -- the utilization managenent, it's

contradictory. And so | would suggest that once -- |
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understand that you're lining the plans up and the | anguage
up and that's great.

But | do think that's there needs to be work done
on plain, using plain |anguage to describe what is covered
and what's not covered because participants should be able to
understand this easily. And we should be able to point to
pages and say this is where it's outlined. You know, |ike as
pl ans where nmandated to operate it per the plan docunent.

But if an enployee can't understand it or we have
things listed that need preauthorization but, in fact, when
they call to preauthorize it, sonmeone who has just been
di agnosed as pregnhant is going to be told oh, no, you don't
need to do that now It's only when you're going to give
birth and if you're going to be past a certain nunber of
days.

So it's confusing for our participants who
utilize the plan for it to kind of be circular. And so ny
request would be, and | know everyone is just trying to get
by at the noment. But over the next 12 nonths that we shoul d
al so be | ooking at sunmarizing and clarifying what is
actually nmeant in these exclusions in the utilization
managenent. Thank you.

M5. RICH So Laura Rich for the record. |

appreciate that, Menber Kelley. Actually, the master plan
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docunents and the devel opnent of master plan docunents were
added to our TPA RFP and so it is part of it. Specifically
to address your comments right there because we recogni ze
RWPD s are a product of, you know, over a decade of just
additions and edits and it's gotten to the point where we can
probably do better. And so but with the limted staff we
have, we don't have the ability to do it in-house conpletely.

And so we added that to the RFP as a requirenent
and we plan to make that sonmething that we work with UVR on
nmoving forward. Unfortunately, we haven't transitioned yet
obvi ously, but we expect these to look a little different
next year. Not only do we expect themto | ook different but
there's probably going to be some work done in terns of our
benefits and maki ng some recommendati ons and changes novi ng
f orwar d.

You know, specifically that the one thing | can
think of is dental, right, sonme dental changes and then
specifically two other nedical subjects as well or topics as
well. But this takes time. And unfortunately we just -- the
| ast few years have been a little chaotic for PEBP and we
have not had tinme to really dive into this. But this is on
our radar and something we have put on our, you know, on our
white boards as projects that we want to work on novi ng

f orward.
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CHAI RAMOVAN FREED: Ckay. This is Laura Freed.
Ckay. Thank you.

If there are no nore questions about -- oh, there
are.

MEMBER Al ELLO.  Well, chair, actually not about
this itembut | mssed at the 4.6, when we noved fromit,
was confortable with the deficiency discussion but | stil
wanted to tal k about the retiree | oss position. kay, so but
| don't know if everyone el se was done with that other one.

CHAl RWOVAN FREED: Ckay. So, yeah, right, let's
wait on 4.6 for a mnute. 4.8, going once, going tw ce.

Okay. Let's go back to the retiree |oss.

MEMBER Al ELLO.  Sorry about that but | mssed
t hat and then we noved on.

CHAIl R\OVAN FREED: Not at al |

MEMBER Al ELLO. |'m | ooking at page five of the
state retiree health and welfare benefit statenent of
changes. And I know | discussed this a little bit |ast year
because in 2019 the net position at the end of the year was a
positive nunber. In 2020 it was the retiree net position was
negative 5.6 mllion. And now the retiree net position is
basically a negative 10, 000, 000.

And so |'mjust curious about if the retiree net

posi ti on keeps going dowmn and down and down, is it funded,
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t hat negative position then by the actives or just curious
about that because that is definitely going down.

M5. EATON: This is Cari Eaton for the record.
And yes, you are correct. This is what we call our REGQ
subsidy and it is built into our budgets and then it is put
into law during | egislative session so it is a set subsidy
anount. So even if our rates increase, we're only receiving
this smaller anpbunt of subsidy.

So this is sonething that has been getting worse
each year. W are not getting enough retiree subsidy to
support the anount that we need. So this next budget
bui l di ng session, this is sonething that we are going to have
di scussions with to try to see if we can reduce the active
subsidy increase, the retiree subsidy or tal k about ways how
to fix this issue because this is going to be a prol onged
i ssue that keeps conpoundi ng.

And | know Director Freed nmay have nore to say.
She knows about this as well, but I'mnot sure if I
sufficiently explained that.

CHAl RWOVAN FREED:  No, | don't think | want to
venture into this one. Thank you though, Cari.

M5. EATON: Sorry about that.

CHAl RWOVAN FREED:  1t's okay.

MEMBER AIELLO So this is Betsy. | nean, it
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doesn't really have to do with approving the audit report or
not because it is what it is. But | don't know at what point
there's an obligation fromthe Board or the budget.

Qovi ously, everyone is getting the care. But | know retiree
care i s nore expensive than active care.

M5. EATON:. Right. Cari Eaton for the record
again. This is something that differently has to be fixed
budgetarily and legislatively. So it is definitely on all of
our radar and we will do our absolute best to try to get,
un-dig this hole.

CHAl RAMOVAN FREED: Ckay. Wth that, if no one on
t he Board has additional questions about either 4.6 or 4.8, |
wi Il accept a nmotion to accept both of those itens at once.

MEMBER VERDUCCI : Chair Freed, Tom Verducci.
would i ke to accept 4.6, 4.8. But | would like to add the
| anguage on 4.8 to allow staff to nake technical adjustnents.

CHAl RWOVAN FREED: Ckay. Do | have a second?

MEMBER BI TTLESTON: This is Leslie. 1'lIl second.

M5. RICH (Ckay. So 4.6 and 4.8 and
M. Verducci's notion includes authorization for staff to
make technical adjustnents on the plan year 2023 MPD s. Does
everyone understand what that nmeans in the context of
Executive O ficer Rich's previous coments about needing to

do that going forward? Ms. Kelley?
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MEMBER KELLEY: M chelle here. Just about --
t hanks, Chair Freed. |'mjust wondering as a friendly
amendnent to the notion, if we could ask for once these
amendnents are made that master plan docunents be brought
back to the conmttee for review even if it's just
i nformational .

CHAI RWOVAN FREED: |Is that okay with you,
M. Verducci? M. Bittleston?

MEMBER VERDUCCI : Tom Verducci for the record.
Yes, that would be just fine.

MS. BI TTLESTON: Yes, that's fine.

CHAl RWMOVAN FREED: Geat. Al in favor, signify
by saying aye. Any opposed say nay.

(The vote was unaninmously in favor of the
notion.)

CHAI RWOVAN FREED: Ckay. Mbtion carries. Thank
you very nuch.

Wth that, we'll nove on to Agenda Item 5, the
Executive Oficer Report. This is an informational item
only.

M5. RICH  Thank you for that clarification. |
actually see that it's an action itemon the report. Sorry
for that.

CHAl RA\OVAN FREED: No, it's okay.
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M5. RICH: W -- we reuse the reports when we
wite these and sonetinmes we mss that area. So | apol ogi ze
for that.

Laura Rich for the record. This is the Executive
O ficer Report to provide the Board and nenbers of the public
i nformation on general PEBP operations.

First is staffing update. Unfortunately, PEBP is
not immune to what | think nbst other state agencies are
goi ng through and the nation in general. W continue to face
staffing chall enges, particularly in the nenber services unit
which is the PEBP call center.

W' ve had sonme recent pronotional opportunities
where staff has gone to other agencies. W had a long tine
staff nenber retire as well. And so we've got a decent
anount of vacancies at PEBP. And all supervisory staff are
actively working to fill these vacancies. There's -- even
when we fill these vacancies there's going to be a
significant anmount of training that is required in all of
t hese roles.

So having sufficient staffing avail able during
open enrollnment is definitely a concern of ours. W are
doi ng our best. But PEBP is a very conplicated and intricate
program and so it takes staff quite a long tine to get up to

speed. O the 34 staff right now we have ni ne vacancies. So
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we' re operating basically on, you know, slim pickings there,
right. Everyone is doing two or three jobs at this point.

Five of those vacancies are in the nmenber
services unit. So you did hear from public comment that hold
times are long. W -- historically if you call PEBP, we
typically answer the phone very quickly and we're able to
hel p our nmenbers very very quickly usually. That is not the
case.

W are very understaffed. And on top of, you

know, sonme of these other issues we're going to hear in

future agenda itens, there's -- there's a | ot going on and
not a lot of staff. And so that is -- it's an unfortunate
situation but I just want to thank all ny staff because
everyone is working very very hard. And, like |I said,

everyone is doing the job of two or three people right now

| want to go on record and thank everybody at
PEBP and thank them for, you know, doing the hard work that
has been necessary the |ast few nonths, few years.

The next one is budget and |egislative session
preparation. On March 9th as it happens every other year,
the Governor's Finance Ofice helps the state's budget
ki ckof f nmeeting. That is when state agencies are basically
told, they are given directions on howto build their budgets

and prepare for the -- for the Governor's recomended budget.
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So at that tinme state agencies were given
direction to maintain flat budgets. That nmeans that we are
working with the state and dollar amount in the next two
years as we did in the bienniumthat we're in. So because of
that that's concerning. Because of that, the rising cost of
health care budgets for PEBP really anount to budget cuts.
And the reason why is the sanme dollar doesn't stretch as far.
And so in order to stay within those dollar anmobunts and t hat
budget benefits are going to be necessary in order to stay
wi thin those sane budget requirenents.

So literally right after this neeting was over
| -- | definitely comuni cated PEBP's concerns about this to
the Governor's O fice and the Governor's Finance Ofice.

W' re already in discussions regarding possible solutions and
alternatives to avoiding this. They are very receptive to
the need for PEBP to possibly get an exception fromthese
flat budgets and so we are working with themto see what we
can do to avoid a budget cut situation for us or a benefit
cut situation for us.

In addition to budget building, bill draft
requests are another area that nust be considered as we
prepare for |egislative session.

Those are, you know, program changes that we

need, things that m ght be addressed and m ght need to be
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changed in NRS. So non-budgetary BDR s, those are things
that, you know, don't have a fiscal inpact are due by My
20t h, 2022 and budgetary BDR s that fiscal inpact greater
t han $2,000 are due by Septenber 1st of 2022.

PEBP wi || be bringing budget enhancenents and
possi bl e budgetary BDR proposals to the Board for
consideration in May. But in that tine, Board nenbers are
encouraged to propose any kind of suggestions or idea that
t hey may have, and PEBP staff is happy to incorporate into
our Board report in May when this conmes to the Board.

Al so an FSA update, the possible screening
arrangenents, they are currently offered at no cost for
Heal t h\SCOPE Benefits. Wen | say no cost no cost to PEBP
It's a three dollar per nonth nonthly fee to -- to nmenbers
that use this, but it is no cost to PEBP

Because of the low utilization and work that is
required to maintain a zero dollar contract, PEBP chose to
offer this product as a voluntary benefit. And initially
Benefit Focus did indicate they were able to support this
decision and could offer it through their voluntary benefits
platform However, recently we received confirmation that
this is not the case.

And so instead what we did is we decided to

i mpl ement this benefit through the UMR contract. That's the
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TPA. Since it was included as part of that RFP and it's not
going to increase the contract anount, there's no contract
amendnents or anything like that that will be necessary, but
| did want to bring it to the attention of the Board that,
you know, this is not going to be offered as for a nethod
benefit instead through the TPA, but it wll continued to be
offered simlar to howit is today.

So with that I will take any questions.

MEMBER KELLEY: M chelle here. Executive Oficer
Rich, regarding FSA, so giving it to UVR as opposed to HSA
provi der, can you tal k about how are they going to verify
kind of that people are eligible and which plan, whether it's
the full FSA or limted scope. Howw !l that work?

M5. RICH So Laura Rich for the record. | do
not have the details on how their processes work. But | wll
see if someone fromUVMR is able to speak on this. And | know
we do have representatives from UVR on

M5. HUCKABY: Laura Rich, this is Rhonda Huckaby
from Heal t hSCOPE Benefits. So every year the PEBP
participants, if they elect to enroll in one of the SA
options, they have to conplete an enrollnent formand that is
sent directly to Heal t hSCOPE and our CDH team which was al so
the teamthat currently does the HSA/HRA admi ni stration

handl es the FSA adm nistration. And once that is |oaded into
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our systemthey work directly with the pay centers.

MEMBER KELLEY: Thank you. Just a point of
clarification just so that | can line everything up in ny
lineal head. So we keep referring to them as Heal t hSCOPE
But come July 1 the contract wwth UMC and no | onger with
Heal t hNSCOPE, can you confirmis staffing staying the sane?
Is the team staying the sane or are we goi ng have a process
shift since Ms. Huckaby referred to -- I'mjust trying to --

M5. RICH So Laura Rich for the record. Yeah,
so much of the Heal thSCOPE team and | would say all of the
Heal t hNSCOPE team that is assigned to PEBP right now, it wll
continue wwth PEBP. QObviously, there's going to be, you
know, sone transitional changes going over to UMR | think a
| ot of changes that you'll see are going to be beneficial,
especially to nenbers through the nmenber portal and things
like that. But the staffing is generally staying the sane
wi th sonme possible additional resources as well.

MEMBER KELLEY: And so the FSA process that
Ms. Huckaby tal ked about, is that -- so it's the process that
they use today and it will continue to be the process for the
new biennium is that right?

M5. RICH Correct. That process will remain in
pl ace.

CHAl RWOVAN FREED:  Okay. This is Laura Freed.
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Anybody el se have questions, conments, concerns on Agenda
|tem 5?

Ckay. So with that, why don't we take a
five-m nute break. Perfect. |It's 10:45. So cone back at
10: 50 and we will dig into Agenda Item 6

(Wher eupon, a brief recess was taken.)

CHAIl RWOVAN FREED: Ckay, everyone, it is 10:50.
|'I'l call the meeting back to order and we'll nove on to
Agenda Item 6, COVID 19 update which is an action item And
"1l let Executive Oficer Rich take it away.

M5. RICH Al right. So this is a COVID 19
update. 1'Il start out with a little bit of a background
here. On February 21st of 2022 the Governor reinstated the
weekly testing requirenents for unvacci nated enpl oyees. And
the adm nistration and the costs associated with that, with
the testing, the weekly testing was transitioned fromthe
di vision of public health or departnent of -- division of
public and behavioral health over to PEBP

So through partnership with Heal thSCOPE Benefits
and Quest Labs, March 14th PEBP had purchased and distri buted
approximately a little over 40,000 tests to state agencies at
a cost roughly of about 1.3 mllion dollars.

Those tests were to be used to -- to -- for the

departnent to distribute to unvaccinated state enpl oyees so
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that they could then performtheir weekly testing
requirements.

The Board as a response approved the
i mpl ement ati on of COVID surcharges for unvaccinated nmenbers
starting July 1st of 2022. So we continued to work very
closely with the Governor's Ofice to track and nonitor the
i npact of COVID on the enpl oyee workforce and al so
additionally on health claimcost. Recent data shows a
steady downward trend of cases and positive results anong the
state workforce dropped | ess to one percent of the workforce.

So the enpl oyee vaccination and testing program
was designed as a public safety neasure. And that data shows
that, you know, that the State is achieving it goals. So in
response to the Governor's O fice provided w th guidance,
that has basically providing each agency head di scretionary
authority to admnister testing in a way that best manages
their workforce. However, the State will be formally
dropping its weekly testing requirenents for unvacci nated
enpl oyees nmoving forward. And that actually becane officia
earlier this week. The Governor's Ofice did distribute a
meno to enpl oyees addressing this.

So along with the sharp increases in
vacci nations, the state had seen a decline with the nunber of

enpl oyees with COVID and the severity of those requiring
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hospitalization. This coupled wth the end of a formalized
testing program|essens the fiscal inmpact on PEBP and thus
the need for a future surcharge.

So instead the Governor's O fice and Governor's
Finance Ofice will be supporting PEBP with other funds to
cover the cost of enployee mandated testing that has been
incurred up until this point. And they are prepared for any
potential spikes nmoving forward.

So the recomendation here is that the conmm tnent
fromthe Governor's O fice to provide fiscal support for
COVID costs elimnates the need for PEBP to inpose the policy
to add COVID surcharges effective 2022 as approved by the
Board in Decenber. Staff is recomendi ng the renoval of
t hose surchar ges.

Sol wll stop right there. The rest of this is
really just COVID related utilization on self-insured pl ans.
And | think that that's just informational for the Board to
review on just what's happening with COVID.

CHAIl RWMOVAN FREED: (Okay. Board Menbers,
guestions, comrents?

MEMBER VERDUCCI : Tom Verducci for the record.

CHAl R\MOVAN FREED:  Ckay.

MEMBER VERDUCCI :  You know, my neeting notes on

this, I wote down slippery slope. And I heard that tw ce
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during the public comments. And, you know, | want to point
out | really felt on this we were going down a slippery
unknown path that no other states were doing. And, you know,
a surcharge is basically a tax. And state -- state enpl oyees
haven't had raises. They can't afford it.

And |'mvery thankful for the Governor's Ofice
dropping it at this stage. | really felt it was wong.
Menmber Barnes and | stand up against this and spoke out,
still opposed to. State enployees cannot afford it. And
still do not support any kind of surcharge. And |'mvery
hopeful and confident that the Board doesn't nove towards an
unnecessary tax or surcharge who cannot afford it. And
t hi nk we should do the right thing and drop this and nove on.
That's nmy coment.

CHAI RWOVAN FREED:  Any ot her comments? (kay.
Boy, this is going to be quicker than I thought it m ght be.
So one clarification on ny end just for Ms. Rich. So the
staff report says instead, the Governor's Ofice and
Governor's Finance Ofice will be supporting PEBP with other
funds to cover the cost of enpl oyee mandated testing incurred
up to this point and about how nuch was that? Did | mss
t hat somewhere in the report?

M5. RIRCH Yes. So it's in the report. It was

1.3 million dollars. That nmay have changed --
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CHAIl R\OVAN FREED:  Ckay.

M5. RICH -- since the report was witten. But
t hey have conmtted to provide reinbursenment to PEBP at
what ever that cost is.

CHAI RAWOVAN FREED: Ckay. So nore over and above
the 1.3 mllion that PEBP has al ready spent for the test,
they are commtted to providing clains reinbursenment to PEBP
|'msorry, | didn't nean to talk over you.

M5. RICH  No. No. |It's fine. Laura Rich for
the record. Not clains reinbursenent but specifically for
t hose testing costs.

CHAIl R\OVAN FREED:  Ckay.

M5. RICH So at the tine that this report was
witten that was what had been ordered thus far. That
changes everyday based on the need of the agencies. And so
that may have changed slightly since the tinme that this
report was witten.

CHAl RWOVAN FREED:  Ckay. | don't want to have a
situation where we go back and forth. God forbid there wll
be anot her variant and another surge. So if we renove the
surcharges, which is great for participants, but we incur a
whol e bunch of high cost clainms, do you have a conm t ment
that these other funds will pay for those?

M5. RI CH: Laura Rich for the record. That
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commtnment was to pay for those funds that are -- that have
been used so far to cover the testing costs. And if there is
anot her variant that there were -- there was -- it would be
open to discussing obviously solutions for PEBP and in the
future, you know, should there be any issues noving forward
where PEBP is on the hook for high cost clains because of the
new vari ant.

CHAl RWOVMAN FREED:  Okay. Betsy?

MEMBER Al ELLO. Gve ne a minute to unnmute. And
| "' m supportive of not having a surcharge. | don't like it
very nmuch. But |'mjust curious about these reports you said
that are just reporting. In February 10th it said that we
had paid dollars per year one point or one -- alnost two --
no. Yeah, alnpbst $2,000,000 paid by year, alnobst 2,000, 000.
And then in March it was over 3,000,000. So we -- was there
a huge clains that ran with increasing by over a mllion in
one nont h?

M5. RICH Laura Rich for the record. That is
what | woul d suspect in that there is always a clains |ag and
t here was obviously that variant that we experienced over the
W nter.

I's there anyone from Heal t hSCOPE t hat can maybe
speak to the data on this and experience specifically with

COVID. Because | knowthat is -- | know as Betsy nentioned,
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there's a very significant cost wth COVID specific clains.
So it's something that, you know, nmoving forward if there are
anynore variants is this a cost that PEBP is going to have to
absorb. It's definitely a concern.

It | ooks |ike Nathan Maier from UVR can speak to
this alittle bit nore as well.

MR. MAIER  Yeah, Nathan Miier for the record.
So, Betsy, can you point out where you're tal king about, |I'm
| ooki ng at the February report.

MEMBER AIELLO. |I'mlooking at the slide put in
t he power point presentation that's right after Laura's
report.

MR MAIER  Ckay.

MEMBER Al ELLO. And it says COVID- 19 di agnosis
confirmed. This is dollars paid by year. And
February 10th -- I'mthinking that the 1.9 mllion is from
June to February 10th because it says paid by year, so |I'm
thinking it's our fiscal year. So we're under 2,000,000 for
the fiscal year. And then about three pages down you have a
March 1 that says nowit's 3.2 mllion so it went up over a
mllion just in one nonth when it was under 2,000, 000 for
i ke six, seven nonths and that could be all of the January
surge. | don't know.

MR MAIER So it's an accunul ative nunber by
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year, Betsy. So we had another nonth of unpaid clains cone
t hrough which is why there's the increase.

MEMBER Al ELLO But it was a huge increase
because the first like -- if it's -- it's the state year, not
t he cal endar year |'mguessing, it woul d have been seven
nonths for 2,000,000 and then eight nonths it went to
3,000,000 so is what I'mthinking |I'm seei ng.

MR MAIER. | believe that this report is
cal endar year based and not specific to PEBP' s plan year, but
let me confirmthat for you

MEMBER Al ELLO. Ckay. And then ny question is
because the year before we paid 11 and a half mllion. So
we're running about a mllion a nonth in clainms for COVID?

MR, MAIER: Correct.

M5. RICH And this is Laura R ch. Nathan, can
you -- can you nmaybe speak to what UMR recei ved maybe across
your book of business in ternms of COVID clainms and COVID
experience and, you know, how the PEBP experience nmay conpare
to that.

MR MAIER. | would say generally speaking,
Laura, that we will see it cone down to the point you
referenced about positivity and some of the other netrics
that you referenced. So we are starting to see it cone down.

And, you know, if it's something the Board woul d
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like to see, we can certainly provide kind of a book of
busi ness conparison as well so we can conpare PEBP to the UWR
book of busi ness.

CHAl RWOVMAN FREED:  This is Laura Freed. | would
certainly like to see that conparison to the rest of the book
of business, yeah.

MR. MAIER:. Ckay. We can put that together.

CHAl RWOVMAN FREED: Okay. So it |ooks |ike nobody
has anynore questions. |f nobody wants to continue to ask
PEBP staff questions, | guess |I'l|l accept a notion to
elimnate the surcharges that were previously approved by the
Board that were supposed to be effective by July 1, 2022.

MEMBER VERDUCCI : Tom Verducci for the record.

So noved.

CHAI RAWOVAN FREED:  Thank you, sir. Do | have a
second?

MEMBER WOODWARD:  Janel |l e Woodward. 1'Ill second.

CHAl RWOVAN FREED:  Thank you. All in favor
signify by saying aye. Any opposed say nay.

(The vote was unaninmously in favor of the
notion.)

CHAl RWOVAN FREED: Okay. Mbdtion carries. Thank
you, guys.

We are noving on to Agenda Item 7, Enroll nment and
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Eligibility System I nplenmentation Update. [I'll turn it over
to M. Proper.

MR PROPER: Nk Proper for the record. Thank
you, Chair Freed. [I'll be providing an update on the
enrollment and eligibility system This is a very |engthy
report with different categories, including three staff
recommendati ons at the very end.

So PEBP's new enrollnment eligibility systemis
managed by Benefit Focus and it went live in January. And
al t hough the contract is with LSI. The bulk of the
subcontracted work is perforned by Benefit Focus. There has
been many chal | enges and risks, which I wll go over each
i ncluding data issues, denographic file feeds, accounting and
billing, systemfunctionality and file integrations with
associ ated work orders for each.

The first I'mcalling data discrepancies, but
this is data integrity and reconciliations that occurred from
t he system change. This neans that there are differences on
sone nenber accounts other than what they are supposed to be
or what they were prior to the conversion. And this occurred
due to two main reasons. The system change was sone nenber
data, including coverage |levels, working to something other
t han what they should be. And then this also occurs to the

transm ssion of incorrect data on file feeds to the carriers.
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So think of it as bad data in, bad data being transmtted
out .

And so when the transition and data conversion
occurred froma prior system sone nenber coverages were
changed to not what they had, and this includes years of
service al so being changed or calculated differently. And
all of these changes or discrepancies contributes to wong
deductions taken out and wong billing, as well as w ong
coverage | evel s causing disruption with nenbers accessing
servi ces.

Benefit Focus has attenpted to reconcile to audit
the data but it was not done properly because any tinme PEBP
staff | ooked up historical data on many accounts and it's
absolutely different than to how Benefit Focus converted it.
And, again, this includes nenbers in a different status, plan
or coverage tier. And PEBP staff many tinmes will conme across
an error for one that inpacts nmany nore, up to thousands nore
bei ng i nmpact ed.

Unfortunately the inpact is currently unknown as
we're relying on nenber feedback, internal audits and
feedback fromcarriers and agencies. So staff is continuing
to do their best to manually reconcile and correct accounts
as imedi ately as possible, including performng urgent

updates with the carrier so services can be accessed.
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This inplenmentation focused heavily on
denographic file feeds with central payroll and NSHE. The
idea with this is that agenci es know what the statuses their
enpl oyees are supposed to be in, neaning their persona
information. But there have been conplications and added
wor kl oads on all sides. Because central payroll and NSHE
enpl oyees for an exanple are no | onger able to have just one
address in their HR system and a separate address w th PEBP
And so enpl oyees wi sh to have these separate addresses are
effected. So we're receiving nmany conplaints about this
currently.

Anot her category or issue is seasonal workers or
critical hires com ng back to central payroll and NSHE. \Wen
they are being sent on denographic file feeds it's overriding
t he previous coverage which is typically retiree coverage and
PERS reduction. And it's noving them back to active
coverage, conplicating the billing conponent even further,
requi ring adjustments and refunds. And so to get these files
to work correctly it requires further configuration on both
the Smart 21 and NSHE si des.

To mtigate this, we have paused bot h denographic
files and are reverting back to a manual process in which it
wor ked before. Agency representatives go into the system

but the enpl oyees and whatever status they should be and
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nothing is overriding wwth this manual entry process.
Now on to billing, which has been a bane of our

exi stence since |ast Board neeting, as |ast board neeting LSI

went on record and prom sed in February a billing platform
woul d be available. And PEBP staff and nenbers still do not
have access to the billing platform even a basic billing

platform not a conplete solution, but a basic platformis
schedul ed for md-April, a conplete billing solution to neet
PEBP' s needs and carriers' needs, agencies' needs is at |east
12 nonths away which will require a conpletely one off
custom zed devel opnment with unknown costs at this tine.

To continue with all of the accounting and
billing issues, invoices continue to not be produced.
Enpl oyees in a direct bill status have not received bills for
their health insurance, causing PEBP to manually create
letters to ask direct billed nmenbers to pay prem uns based
off of old information.

Deduction files with PERS, central payroll and
NSHE conti nues to need constant fixes and devel opnent work
for deductions to be conveyed appropriately. And file
integrations wth our Medicare Exchange vendor via Benefit or
WIllis Towers Wat son needs new fil es devel oped so exchange
nmenbers can be reinbursed appropriately through their HRA

But there's an issue there because with the data
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conversion, nenbers years of service subsidies were
calculated differently effecting their HRA. Again, the
vol une of inpacted nenbers is unknown. Sonme nenbers are
continuing to have incorrect deductions w thout being
refunded for al nost four nonths.

Direct billed nenbers with voluntarily benefits
have never received a direct bill. And PEBP cannot create
the voluntary benefits direct bill to its menbers since we do
not adm nister voluntary benefits whatsoever so we have no
visibility into this.

The long-termeffects of billing is that PEBP
wi |l not have the required docunentation to wite auditors
for this time period which may | ead to delayed audit results
and audit exceptions.

Again, PEBP staff are coordinating with all
agenci es and nenbers on a very manual basis to keep track of
what refunds or deductions need to be corrected as we
continue to have zero visibility to the billing platform

Now t o system functionality, which this will be a
various -- this list includes various itens that all
contribute to manual work on PEBP staff and nenbers and j ust
frustration across the board.

So Benefit Place is the nanme of the nenber porta

and admn staff portal. And it is not a true CRM system as
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it lacks nmuch needed functionality. For exanple, Benefit
Focus notified us in January of sone fixes to the system
i ncluding a message center function to be deployed in
February. |t never happened. Staff cannot -- cannot add
notes directly into a nmenber's record. Staff and nenbers
t hensel ves cannot cancel out a life event that they started.
So every tinme they need to make a change or cancel out a life
event, we have to send a case to Benefit Focus to cancel.

And a very inportant itemfor system
functionality relates to PEBP s open enrollnment. PEBP s
rules for open enrollnent is a passive open enroll nent,
nmeani ng that nmenbers who wish to do nothing will keep their
sane exact coverage or elections for the upcom ng plan year.

It was recently conveyed to PEBP that nenbers in
an HSA plan will have to retest their eligibility and sel ect
their contributions essentially turning a passive open
enrollment into an active open enrol |l nent for everyone with
an HSA account. \What that neans, it will cause thousands of
tasks on PEBP eligibility staff to have to approve and heavy
comuni cation to everyone to basically turn this passive open
enrollment into an active open enroll nent so these nenbers
don't get m ssed.

The inpact of just the systemfunctionality

causes internal operational processes and procedures to take
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| onger, being nore manual which al so neans new coverage and
coverage changes for nmenbers will take longer to take effect.

The mtigation, there really is no mtigation on
this, as the current systemfunctionality will remain
continuing to the added workl oad on PEBP. Their systemis
what it is, which isn't good.

Now to a very |large category being one of the
| argest risks in nmy opinion are the vendor file integrations
with the associated work orders. So vendor file integration
with our vendors are still not set up and working as expected
with nultiple integration calls continuing weekly with still
new i ssues bei ng discovered on a weekly basis blindsiding
PEBP entirely.

PEBP recently found out through our own research
that when nenbers initiate a qualifying life event, marriage,
birth, divorce to have dependents either added or dropped, if
t hey have not submitted the docunentation | oaded, the entire
coverage tier is dis-enrolled frombenefits. This is really
unacceptable. So if anybody wants to add a new spouse and
t he docunentation isn't uploaded day one, all nenbers are
di s-enroll ed and not sent on carrier files until this
docunentation is | oaded. And we give nmenbers X anmount of
days. Well, with this, if they don't do it day one, it's

bad.
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Benefit Focus is also unable to send Heal t hSCOPE
Benefits care nmanagenent enrol |l nments appropriately on
dependents. This also was not conveyed until recently
causi ng PEBP, Heal t hSCOPE Benefits and ESI with the only
option to pursue a new care nmanagenent file anongst ourselves
wi t hout Benefit Focus.

The current estimated cost for just this is
$10,000. And with this direction, if we were to go down this
pat h means care managenment enrol |l nents woul d not be reflected
in the Benefit Focus systemat all, forcing PEBP staff and
menbers having to reach out to Heal thSCOPE and ESI to confirm
enrol I ments every single tine.

So the inpact of these file integration issues is
nunmer ous, nenbers being dropped entirely or conveyed in a
di fferent coverage |evel than what they should be on files
causing their deductions to be incorrect and causing them
unabl e to access services again with added manual workl oad on
all PEBP staff carriers and agenci es.

Unfortunately, the current system functionality
and processes will, again, remain unless nore work orders
wi th unknown costs occur for devel opnent if even possible
that future devel opment woul d correct these.

So now I'I'l go through each invoice relating to

each file integration. And the total of these invoices here
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are a half a mllion dollars alnost, total 470 but we're
recommrendi ng to not pay given they are not working as
expected, still in the testing configuration or creation
process still with needed workarounds and future work orders.

So the first and | argest work order is the
central payroll advantage integration. So what this neans is
Smart 21 was scheduled to go live in January. And all of the
work that we've been doing in the sumer and fall was to
prepare to go live with Smart 21. While that was del ayed,
causing a shift to the current and prior advantage payrol |l
systemw th central payroll. And we're recomendi ng to not
pay this because LSI owns all the Smart 21 and PEBP contracts
and the shift was caused by a Smart 21 go |ive delay, nothing
in PEBP's control or even central payroll's control.

And the only actual option presented to us from
Benefit Focus was to continue with LifeWrks for January
whi ch was not possible to have two separate systens at the
sane time not speaking to each other. [It's just not
possi bl e.

And so the spiral integration is not working as
deductions are incorrect for every single central enployee --
central payroll enployee, every single one, whether it's for
HSA contri butions, voluntary benefits or prem unms due to

Benefit Focus' one cent rounding rule because they can't
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accommodate splitting deductions equally even though that's
how t hey set up the system

And so there are not adjustnment files being sent
to provide nmenbers with necessary refunds causing centra
payrol |, especially KEYNA and PEBP to manual |y keep track of
all nmenbers needing refunds. That's just the first work
order.

The second one is the ESI integration file. And
it's not working as expected, with, again, nenbers having
di sruption in coverage. The proposed next step to correct
this is a second work order estinmated to be another 20,000 on
top of the current 20,000 just so Benefit Focus can convey
t he necessary information in a manner that ESI can | oad.
Agai n, unknown out cone.

The third work order is for the Heal t hSCOPE
Benefits file integration. And | just want to preface this
t hat Heal t hSCOPE Benefits' | T departnent has spent hundreds
of hours custom zing, configuring, creating brand new files
and formats and reconciling past files to accommbpdate Benefit
Focus, still with sone nenbers not being sent to them
properly with nenber disruption.

As | previously stated, we recently found out
Benefit Focus cannot acconmpbdat e conveyi ng care nanagenent

enrol | ments appropriately despite this being in the RFP and
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having integration calls for over a year

The next two work orders are both for Medicare
Exchange with Wllis Towers Watson. One is an HRA file. And
this is, relates to HRA reinbursement. And so this is a
two-part conponent. One, it requires an HRA denta
rei nmbursenment file which has not been inplenmented until just
| ast week or so and was inplenmented incorrectly. As we just
found out they doubl ed dental deductions on roughly 4,600
menbers that will now need refunds in April. So we're
wor king with PERS and everybody to conme up with a sol ution
and send out a mass conmmuni cation on this hopefully tonorrow.

Also, with this HRAfile, if a year's of service
is calculated incorrectly on many nmenbers it changes the
amount of their HRA, causing nore menber disruption and added
manual workl oad on PEBP and WIllis Towers WAtson.

The second file with WIlis Towers Watson is the
eligibility file which it's alnost April is currently stil
on the testing and QA process because it hasn't been correct
yet. W just recently finalized requirenents and
specifications after over a year of calls, and the outcone is
currently unknown. WIIlis Towers Watson actually waived a
10, 000 dol I ar vendor change fee assuming this integration
file fee would be sinplified which has not been case.

And the | ast work order is for a Medicaid
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conparison file. And this is still in the testing and QA
process as well w thout an estimte conpletion and go live
date, requiring further configurations on both Benefit Focus
and the Medicaid side.

Now I'Il present the three different options to
the Board followed by our three staff reconmmendati ons.

The first option is stay the course with LSl and
Benefit Focus. The positive outcones, if you can even call
it that, are the system and processes remain the sane which
is not ideal obviously. The risks are everything presented
in this report, everything presented in January's report, not
i ncluding the day-to-day things, just basically the
functionality to suit PEBP' s needs and processes does not
exi st without a path forward to nmake them exi st.

Final integration with vendors and agencies still
need solutioning. The conplete billing solution to suit our
needs is not in the works any tine soon. And to get
everything to where we would need it to be will cause
hundreds of thousands of dollars on nore work orders on top
of these ones listed. So in the interimeverything stated is
causing, again, nore manual work and frustration on
everybody. That's option one that we do not recomend
what soever .

The second option is LSl pursues a new
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subcontractor to replace Benefit Focus wth the sane contract
terms. The positive outcone is unknown obviously. The risks
i nclude disruption of menbers and carriers since it will be
anot her change. And this will start a brand new

i npl enentation with all entities, vendors, agencies all over
again that wll take another 18 nonths to two years with an
unknown outcome. And | can already tell you there will be a
reluctancy for everybody to do a brand new i npl enent ati on
with a brand new vendor all over again.

If we went down that path, our carriers may start
charging us. VLike |I said in the prior one, Heal thSCOPE spent
hundreds of hours. So if we switch to a new vendor they may
want to send us a work order for all their man hours being
wasted. | don't know.

And so we're reconmendi ng option three which is
PEBP to pursue an energency contract using a solicitation
wai ver. The contract with prior enrollnment and eligibility
vendor LifeWrks and concurrently release a new RFP. And so
the positive outconmes with this option are system
functionality, PEBP processes, file integrations with vendors
and agencies and billing processes work to suit all parties'
needs.

And for the voluntary benefits, we are currently

researching the gaps but a recent update from Li feWrks and
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their broker Corestreamis that they can continue to support
the existing offers.

Again, there's still risks with this as with al
options, but | believe this to be the mniml risks of the
three. And, again, this includes a short notice disruption
since it will be a change of systens requiring heavy
conmuni cation. Data conversion and reconciliation will have
to start all over again given the data com ng from Benefit
Focus can't truly be trusted.

Anot her issue is if Smart 21 payroll does go live
for July, the tineline to integrate and test with themis
shortened. And with all of these three options, we are
recomrendi ng a change to PEBP' s open enroll nment to be
May 16th to May 31st. So it cuts it by two weeks. But |
beli eve we need that runway regardl ess of what option occurs.

And so now I "Il formally present the three
recomrendati ons. Recommendation one is staff recomends not
payi ng the costs of the file integration work orders, as they
are either not working as expected, arguably in scope or
still in the testing and creation process or a conbination
t her eof .

Option -- the second recommendation is we
recomrend option three, to pursue an enmergency contract wth

LifeWwrks while releasing a new RFP in the future.
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And reconmendation three is we reconmend changi ng
open enrollnment to May 16th to May 31st.

And with that | can either answer questions or
pass the presentation off to LSI, whatever you prefer, Chair
Freed.

CHAI RWOVAN FREED:  Thank you, M. Proper.

| think the first thing I'"'mgoing to do is ask
for the verbal update on voluntary benefits that is the | ast
paragraph in the staff report before the reconendations to
see if, since the packet was printed you have sone nore
information on that.

MR. PROPER Chair Freed, are you asking sonebody
fromLifeWwrks to speak on that?

CHAl RWOVAN FREED: |' m asking actual ly you or
Ms. Rich to speak on that if you have sone.

MR. PROPER. N k Proper for the record. Yes,
this update was literally this week that they can support the
exi sting offerings.

CHAl RWOVAN FREED:  They can?

MR PROPER: Yes. That was this week after this
Board packet was put together.

CHAl RWOVAN FREED:  Ri ght, okay.

MR. PROPER  Yes.

M5. RICH Laura Rich for the record. | just
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want to add and maybe, N k, you can add nore details around
this. Some of this will also depend on what kind of data
that we get, that we're able to get fromBenefit Focus shoul d
we go down this path because in order to ensure that there's,
you know, seanmless transition | think that LifeWrks is going
to need that information and need data from-- from Benefit
Focus.

And so there's -- there's potentially, we're
going to try to mtigate the disruption and potentially to
make it seamess. But | think a lot of that is dependent on
what LifeWrks gets from Benefit Focus.

MR. PROPER. N k proper for the record. |[|'ve
also had prelimnary talks with some of our benefit carriers
just to ensure that if Benefit Focus cannot send those

enrollments to LifeWwrks that the carriers absolutely wll be

abl e to.
CHAI RAMOVAN FREED: Ckay. Thank you very nuch.
| think the first -- nowthat |1've clarified
that, | think the second thing I'mgoing to do is ask the

Board Menbers what questions and clarifications they would

like fromM. Proper on the staff report. Menber Kelley?
MEMBER KELLEY: Thank you, Chair Freed. So,

M. Proper, thank you for your report. | think you focused a

ot on kind of the risk and issue with the current provider.
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Can you tal k about the effort fromall parties, the state
payrol |, NSHE payroll, PEBP staff by, you know, going back to
Li f eWwor ks because obviously there's been a year where they,
what has been, six nonths, can you tal k about kind of what,
|*ve heard the word cl eanup used. But can you kind of be

ki nd of specific about what needs to be done to do that.

MR. PROPER N k Proper for the record. So the
bi ggest conmponent in ny opinion is sending the data back to
Lifeworks in a manner that they can upload into their system
assumng it's correct. And that will be the biggest
challenge. | think everything else wll be mninmal because
the prior file integrations, processes, everything will be
turned back on exactly howit was. Al of the agencies and
carriers are famliar with that process. So really it's
going to be the data integrity and the data conversion since
it was converted to sonmething other than it was from
Li f eWwor ks, and sonehow we have to figure out, okay, what
should it be to send it back

So, | nean, everyday we're still trying to
reconcile this wi thout LifeWrks and without this Board
recommendati on regardl ess, and so that's going to continue.
W' re going to have to | ook up historical data, |ook up our
carriers and continue that. But the positive is that

Li feworks knows how to calculate rates correctly and
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cal cul ate years of services correctly.

So we'll send these nenbers over with X anpunt of
years of service. They will calculate it correctly as
opposed to what Benefit Focus has done with different HRA
anounts or different years of service. So, yes, every one of
t hese options has risks but this will absolutely be the
m nimal risk presented.

CHAl RWOVAN FREED:  Menber Bittl eston.

MEMBER KELLEY: And just --

CHAl RMOVAN FREED: |'msorry. Go ahead with your
followup. I'msorry, M. Kelley.

MEMBER KELLEY: Thank you. So just a quick
followup. So just to quantify the effort, you tal ked about
ki nd of obviously take new enpl oyees, people who nmake
changes. Do you have an estimate on the percentage of the

covered popul ation that doesn't nake changes and, you know,

for exanple nyself, to share personal information. | haven't
changed ny health plan since the CDHP was introduced. |'ve
just stayed there. | haven't added. | haven't del eted.

And | assunme for sonmeone |ike myself, you'll just

be able to pick up ny record and drop it in, so no harmno
foul. \What percentage of the population --
CHAl RWOVAN FREED: Whoops, Ms. Kel l ey, you got

yoursel f back on nmute and we didn't hear the rest of it.
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MEMBER KELLEY: Sorry. | was just saying what
the rest of the popul ation, you know, what percentage m ght
be easy versus kind of those problens you have to sol ve.

MR PROPER: So Ni k Proper for the record. So we
typically see those nunbers after open enrollnent. W get a
report of how many people actively went in and made a change
and how many didn't. And each year the vast majority do not
make changes during open enrollnent. O course, that doesn't
include all of the changes throughout the year of new hires,
term nations or sonebody with a qualified |ife event.
don't have those figures in front of ne, but it is not the
majority. | can tell you that very, you know, positively
that it is not the majority. The majority do not nake

changes throughout the year.

CHAl RAMOVAN FREED: Ckay. |'Il go to Menber
Bittleston.

MEMBER BI TTLESTON: Thank you. Leslie Bittleston
for the record. | just have a conment that's going to | ead

to a question. So it sounds to ne like we were |ooking for a
vendor that had a product available that can do a bunch of
things. And know ng what we know, those of us that have been
around a while know that not, you know, a product off the
shelf is not going to fit our needs imediately. You know,

it mght need sone changes and sonme configurations.
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But fromwhat | heard from M. Proper, it sounds
i ke the product we were given |acked sonme basic
functionality that should have already been there. And now
the vendor is trying to charge PEBP for addi ng sone of that
basic functionality. So | guess that's what | think |'m
heari ng.

So ny question to M. Proper or to Chair or
Director Rich is why does PEBP think that this inplenmentation
was so poor or went so badly. And, you know, kind of what
caused this horrible process.

M5. RICH Laura Rich for the record. | think I
can take that. And if M. Proper wants to add anything to ny
response but | think I can take that.

So I'"lIl just explain that we were -- PEBP has
been with LifeWwrks for | think prior to this easily
15 years, if not longer. And so if the Board recalls, this
was our first | think now 16 RFP's that we've done in two
years. And there were a lot of factors in play that part of
this was a response to going out to RFP was a response to the
audit, the LCB audit that found, you know, that had sone
findi ngs about our contracting practices in the past.

And so this was a first RFP that we had to go out
and it was -- it was rushed. | will admt it was rushed. It

was somet hing that we knew, PEBP knew that we at |east needed
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a year for inplementation. Really, it was probably | onger
And now for sure we know it is, we require a |onger

i mpl ement ation period. But because of the tine constraints,
we literally just recycled the RFP. W updated the previous
RFP t hat had gone out.

And -- and so we expected, we didn't know what
was out in the, you know, in the market. W expected this
was a product, if LifeWrks could, at the tine it was Mrneau
Shepel |, provide it to us, why couldn't other organizations
out there.

So we went out to bid. And, you know, we
presented things in the RFP that, you know, that we felt
pretty accurately captured what our requirenents were. And
so | think that the, those who responded, | can't remenber
off the top of ny head how many responses we had, but | think
we had at | east three or four, probably four I think. So the
responses did include, you know, responses to all of our
requi rements and agreenments to nmeeting those requirenments.

| specifically remenber during the RFP or the --
the inpl enmentation kickoff neeting, we were in the mddle of
COvVID. And things had been shut down and so one of ny
questions to LSI, Benefit Focus was, we're in the mddle of a
pandem c. | understand we're closed down. 1In a typica

transition, IT transition situation like this, you would
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bring in your own team You would sit with PEBP staff. You
woul d identify business processes and, you know, and do a gap
anal ysi s between what your off-the-shelf product does versus
what PEBP needs.

G ven that, we are facing the COVID situation.
PEBP made the offer that we would accommpdate if they did
want to bring folks into the office. That we would
accommodat e that and wear masks and -- and accommopdate those,
you know, the circunstances that we were being faced wth.

But they did indicate that they could do this renotely and
that they would interview staff, the rates and things |ike
that and this could be done renotely.

I think what ended up happening was that they did
sit with staff. They did interviewwth staff. They figured
out the processes. But | think really where this failed is
that they interviewed staff and asked the questions that
would fit their off-the-shelf product. But they didn't
identify the areas that PEBP was currently responsible for
that did not get addressed in their official product. So
basically that gap anal ysis was not done.

So they got the answers they needed to fulfil
their, what their off-the-shelf product could perform but
they didn't identify what -- what was m ssing essentially.

And so, you know, as we go closer to go live and we kept
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aski ng about billing, you know, we kept asking about
i nvoi cing and what's going on and why is this -- you know,
this is a, tous this was a very nmgjor function of our
system and it just kept getting di sm ssed.

And so | think it was just -- it wasn't
di scovered until the 11th hour that there were sone
assunptions nade that, okay, well, you know, nornmally
i ndustry standard, clients don't need what PEBP needs. And
the conplexity of the accounting and the reconciliation to,
even it was not in the RFP, the reconciliation to specific
pay centers and things |like that. So that -- that effort was
determ ned to be nuch nore conplex and intense than the
vendor had originally anticipated. And that wasn't
di scovered until the 11th hour.

| think the failed error was it should have been
di scovered on day one had a gap anal ysis been perfornmed. So
that's my opinion on, you know, where this -- where this was
m ssed potentially. W know that going forward that we have
a systemthat obviously is built, custom zed and built for
PEBP specifically, and it is not industry standard.

So noving forward, we'll probably do an RFI.
W'l do and then followup with an RFP and take our tine
doing this. And so there's been a |ot of |essons |earned

t hroughout this period. And fortunately with this option
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that staff is recomendi ng, we do have the ability to take
our time and to really vet any new systemthat is inplenmented
versus the tine constraints that we have previously.

CHAl RWOVAN FREED: | see that Menber Wodward has
a questi on.

VMEMBER WOODWARD: | just wanted to clarify you
are reconmmendi ng opti on nunber three, did that include the
issue with invoices and such being, either being rei nbursed
or not being reinbursed, that type of thing?

MR. PROPER. N k Proper for the record. Yes,
option three includes billing and invoicing conponents.

CHAl RWOVAN FREED:  Menber Aiel | 0?

MEMBER VERDUCCI : Tom Verducci for the record.

CHAl RWOVMAN FREED:  Okay. M. Verducci, |'m going
to ask you to hold on because Menber Aiello had her hand
raised and then I'Il go to you next.

MEMBER VERDUCCI :  Thank you.

MEMBER Al ELLO.  Just a quick question. So with
the billing not going to our nenbers, those nenbers that have
chosen voluntary benefits, are they getting then? Do the
vendors know they belong to themif they haven't been billed
and paid if they're not getting their benefits, | nmean if
t hey needed thenf

MR PROPER: Nk Proper for the record. So not
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everybody in voluntary benefit is going to direct a billed
status. Most are payroll. Like, if you worked for NSHE, if
you're a PERS retiree or work for central payroll, those are
payrol | deduct.

And of the nenbers enrolled in voluntary benefits
that are direct billed, the volune is a little over 400, they
have not received any voluntary benefits direct billed. But
| received confirmation from Benefit Focus that their
policies are in effect and have not been cancelled. |f that
is not the case, | nean |'ve been asking for updates on that
regularly. And this |ast update was over a nonth ago so
hopefully that is still the case as |I've not heard ot herw se
from Benefit Focus.

MEMBER Al ELLO. Ckay. Because virtually then
they are not getting a voluntary benefit if they have been
cancel | ed, but.

CHAl RWOVAN FREED: Ckay. Menber Verducci, and
then 1'lIl go to Menber Kelley.

MEMBER VERDUCCI : Thank you. Tom Verducci for
the record. So ny question is what is LifeWrks doing
differently than LSI that would solve the billing issue in
terms of processing the paynments and what is the difference
between the two firnms in terns of having a process in place

that resolves this billing issue?
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MR. PROPER. N k Proper for the record. So
Li feworks was our prior vendor, previously known as Mrneau
Shepell. So their billing solution was a conplete | oop
billing solution. This includes adjustnent files and
reconciliation files that show how nuch a nenber shoul d pay,
how much they actually were deducted and then if they need a
refund what that would be on future adjustnent files. So
it's conmpletely set up and integrated correctly with al
agencies and carriers as opposed to the current path which
there are not adjustnent files and there are not
reconciliation files. And we don't even have the billing
platformto begin wth.

So aside fromthat, just the processes are not
there, and to get the full processes and functionality we
need with LSI and Benefit Focus we're at |east a year out.

So what would we do in the year interimgoing down this path,
we don't know.

MEMBER VERDUCCI: So just as a followup prior to
i npl ement ati on, was any of these issues discussed with LSl or
was this post contract inplenentation?

MR. PROPER. N k Proper for the record. So
before go live nothing was actually discussed with LSI. LSI
was not involved with any of the neetings or integration

cal I s whatsoever until go live when, okay, now things aren't
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wor ki ng, better get involved now.

We did have prelimnary talks with Benefit Focus.
But every tine we requested billing calls or billing
information, it was always fromBenefit Focus we need to
circle back eternally. W'I|l get back to you. W'IlIl get
back to you. Well, nowit's go |ive and now we're at where
we're at.

M5. RICH This is Laura Rich. | do want to add
that staff on at |east two occasions brought concerns to ne
where | elevated themto LSI | eadership and Benefit Focus
| eadership and had calls on the concerns with the | eadership,
and both tinmes, and this was prior to go live and both tines
| was -- | was assured that, you know, all of those were
being directed towards this product, and that go |live woul d
be -- would be fine. And that, you know, the risks involved
with mnor, that everything would be fine on January 1st.

MEMBER VERDUCCI: So do we know that LifeWrks is
willing to put the resources forward to nmake this successfu
and resolve the issues that have led to this? Have there
been di scussions with Lifewrks with a plan of action that's
going to resolve the ness that we're in right now?

M5. RICH Laura Rich for the record. W
actually have representatives here fromLSI, from Benefit

Focus and from Li f eWr ks. | don't know if Paul or David from
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Lifewrks, if you would like to address that question
specifically.

MR SYWJLLYCH. Sure. This is Paul Sywulych from
Lifewrks for the record. Just to kind of answer your
guestion, so we've been essentially thinking through the
process to be able to catch up to present. One of the pieces
that is inportant to understand is we have the data avail abl e
on our backups. So when we tal ked earlier about reconverting
t he data, you know, back from Benefit Focus to LifeWrks,
that's not actually exactly how we would do it. Wat we do
is restore that data. So folks like, | can't renmenber who it
was, | think it was Mchelle Kelley nentioned, you know, she
hasn't changed things for many years. And so her data is
actually going to be just fine. And there's going to be the
vast majority of people that really haven't had a
denographic. There wll obviously be new hires. There wl|
be people termnating. People changing pay centers. People
changi ng address. Those kind of things will happen, but it
won't be the vast majority of the popul ation.

There will al so be people naking benefit changes,
having children, you know, changing tiers, those sorts of
things. So our plan, really high level is we restore things
to the way they were at the end of |ast year. W have a

bench essentially three nonths of catchup work. So what we
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woul d need from Benefit Focus is a list of what are the
transactions that have actually been nade in this systemto
do with denmographics, to do with benefit changes, to do wth
dependents. And that information will have to be rel oaded
into our system

W' Il show you how to do that. Sonme things can
be done automatically. Sonme things are better done via human
resources. So we talked a little bit about doing some staff
augnent ati on to support, you know, the catchup for a | ot of
that activity that occurred.

Froma billing reconciliation perspective, our
systemwas built on the context of being able to support a
cl osed | oop payroll environment. And back when we
i mpl emented PEBP originally, we have that ability to do close
| oop payroll as well as to do group based invoices, as well
as 1 ndivi dual

And, you know, that's sonething we grew into
because we were doing public sector and nmulti enpl oyer
clients as well as the traditional, you know, corporate type
clients within our platform So all of those billing
capabilities still exist as they were. There wll be
bal ances for people as of the end of the year.

What we' Il need to do froma catchup perspective

is essentially replay history as if it had occurred in our
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systemin the first place. Meaning, you know, run the
regul ar payroll files, get drills, run the regular invoices.
The PEBP staff, you know, carries folks froma paynent
perspective, they will be able to upload batches of paynents
t hat have been received fromthe various different paying
agencies as well as individuals.

W'll need to |load data fromcentral payroll from
PERS from NSHE to be able to sinulate the environnent of
actually us kind of operating in realtime over the |ast three
nonths. The goal, of course, then is by the end of the tine
that this reconciliation has occurred things will have been
pl ayed out in our systemas if they had never been taken from
t he system

So that's kind of the high level plan. You know,
it's obviously going to be a joint effort. |It's not just
Li fewbrks on our own. It's LifeWwrks. |It's in the PEBP
staff. And | think we'll need a bit of support from sone of
t he agency reps because, you know, if you don't trust the
denogr aphi ¢ feeds that have been com ng through, you m ght
want to actually have the agency reps' eyes on the data to
make sure it's actually clean by the tine we turn things on
for open enrollment. So that's kind of our high |evel plan
we' ve been working through with the PEBP staff.

CHAl RWOVMAN FREED: Okay. This is Laura Freed. |
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think what 1"'mgoing to do is try to keep the focus. Thank
you, M. Sywulych. | apologize if | butchered your nane.

MR SYWILYCH So that's fine.

CHAl RWOVMAN FREED: | think I'"mgoing to keep the
focus on Board Menber question tine for staff. And |'m going
to have Board Menber question tinme for vendors. So with
that, if you don't have a followup, M. Verducci, I'll go
back to Menmber Kelley if she has another question for PEBP
staff.

MEMBER KELLEY: Thank you, Chair Freed. So ny
guestion, |I'mgoing back to the voluntary benefits because
think there's a pull that one of the big | think talking
pi eces about Benefit Focus from you know, when we becane
aware of themwas that they would -- we woul d, PEBP woul d be
getting out of the voluntary business or the contracts and
what not because Benefit Focus hold all those contracts. And
we woul d kind of just be dipping into their playing field, if
you will.

And so, of course, during, you know, the special
open enrollnment, a lot of voluntary benefits were actually
offered. So when we -- if we revert to ourself per the
recomrendati on, who woul d be contracting with all of those
voluntary benefit providers? Wo is going to hold the

contract? Are we getting group pricing? Are they going to
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mai ntai n the pricing?

You know, | think obviously when you offer these
products, as you all know, they're kind of, enployee's bank
on kind of the price they are offered at and that it's an
enpl oyee enpl oyer programand it sounds |ike maybe not. So
can you tal k about that, M. Proper, please.

MR. PROPER N k Proper for the record. So many
of the voluntary benefits that are currently offered were
previously offered with Li keWworks. And they used their
broker Corestream and that would continue if you go back to
Lifewrks. So their broker is Corestreamwho's |icensed and
in good standing to continue to admnister all voluntary
benefits. So PEBP will not be the broker and not be directly
adm ni stering them

M5. RICH Laura Rich for the record. PEBP
actually got out of the voluntary benefits ganme nany years
ago when we did this with Lifewrks originally. So we
initiated that original voluntary benefits platformthrough
Lifewrrks. And so when -- when Benefit Focus took over, LSI
and Benefit Focus took over, it then transitioned to
essentially a very simlar platformjust through a different
vendor .

But they do have the sanme carrier relationships

and things like that. And so a |lot of the contractual
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rel ati onshi ps that Corestream would have is very simlar to
what Benefit Focus has with, you know, the carriers as well.

CHAl RWOVAN FREED: Gkay. | am not seeing
additional questions for the PEBP staff.

Okay. Al right. Wth that, | think I will --
think I will ask a question of LSI because when Menber
Bittleston had said during her question to M. Proper that,
you know, her inpression and mne too was that LSl has asked
us to pay for all of these change orders, | saw M. Mir
shake hi s head.

So, M. Miir, is it not so that you would |ike
PEBP to pay for these change orders to fix things?

MR MJR Yes, sure, Chairman Freed, thank you
for that question. And Scott Miir for the record. So let ne
answer that specific question. |I'mgoing to go to the PEBP
Staff Board Report here. And I'mgoing to talk about lItens 2
through 6 which M. Proper tal ked about. And I believe, and
M. Proper can correct me if I'mwong, those were al
approved via an anendnent in the contract that was approved
by the PEBP Board and signed off | believe on January 3rd as
agreed to. And we have been working through those diligently
as we've gone through and tried to understand all of the
requi rements, make sure there's a quality fashion to

delivery. And | agree, sone of this has been del ayed as we
CAPI TOL REPORTERS (775)882-5322

107




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

keep turning over new and further and further requirenents.

But as | sit here today, of those five and
|'mlooking at -- and | know that this is alittle data
bet ween when Nik sent in his report |ast week and today. But
|"meverything |"'mlooking at as we sit here today is either
in working or by 3-25, which | believe we conveyed all of the
remedi ati ons have been or will have been put in place to
sol ve the outstanding issues that M. Proper has --

CHAl RWOVAN FREED: Okay. Wait a minute. Wit a
mnute. Mne was a yes or no question. Are you asking the
Board to pay for these change orders, yes or no?

MR MJUR | didn't knowit was a yes or no.

Yes. Scott Miir for the record.

CHAl RWOVAN FREED:  All right. And I'Il go to
M. Proper now about to explain to us how that rel ates
contract anmendnent and if there was a scope change to
accomobdate the Smart 21 delay and its payroll wave roll out
and so go ahead.

MR PROPER: Nk Proper for the record. |'m not
too famliar with the contract ternms and scope of what's been
approved and whatnot. But that LSI work order for the Smart
21 delay, that's news to ne.

The other estimtes we were provi ded before but

they're not working. Bottomline, they're not working. So
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you can ask us to pay whatever you want but they're not
working. Al of these renediation efforts have not worked
and continue to not work.

| have verbal and witten confirmtion that on
many of these we're going to require future work orders.
Everything presented in my report is conpletely accurate as
of today right nowin tine.

M5. EATON. This is Cari Eaton for the record.

can address the anendnent. The anendnent was just adding

addi tional work order authority to the contract. It was not

approvi ng any change order or work orders. There was a
change request for change orders that did outline all of
those. But as far as | know that was never signed or
appr oved.

CHAI RWOVAN FREED: Ckay. Thank you.

Board Members, questions that you m ght have fo
Benefit Focus, LSI, LifeWrks?

MEMBER VERDUCCI : Tom Ver ducci .

CHAl RWOVAN FREED:  Okay. Okay. Menber Verducc
and then 1'Il go to Menber Bittleston. Thank you.

MEMBER VERDUCCI :  You know, did | hear earlier
this nmeeting, is the forner executive officer of PEBP
enpl oyed with LSI?

CHAl RWOVAN FREED:  No, sir. He's enployed with
CAPI TOL REPORTERS (775)882-5322
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Benefit Focus.

MEMBER VERDUCCI: Yes. And do you know if the
i ndi vi dual receives conmm ssion on these products with Benefit
Focus?

CHAl RWOVAN FREED: | think 1'Il go to Ms. Wnters
from Benefit Focus to field that one.

MR MJUR Well, chairperson Freed, I'll speak
because the contract is under our nane and Benefit Focus is
our subcontractor. | can confirmto the Board that that
i ndi vi dual does not have anything to do with this project.

We went through a conplete vetting process when that was
brought up | ast year to the PEBP staff that that person would
not have any involvenent in this contract and does not
recei ve any conpensation as a result of PEBP revenue or PEBP
contract that we have.

MEMBER VERDUCCI: Ckay. Thank you. | was just
trying to determine if there was any conflict of interest
that exists. So | appreciate you answering the question.

MR MIJR Yep. kay, fair.

CHAl RWOVAN FREED:  Menber Bittl eston?

MEMBER BI TTLESTON:  Thank you. Menber
Bittleston. This is directed towards LSI. So | nentioned in
ny question to staff earlier, you know, products off the

shel f, and we realize sonetinmes, you know, we need to nake
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some changes. So |I'mtrying to reconcile what | heard from
M. Mir and M. Proper. M. Mir is saying things are
working. And M. Proper is saying things are not worKking.

So ny question to M. Miir is let's say, you know, | mean how
many nore change requests are we going to need?

So if we test sonething and it doesn't work, how
much nore do we have to pay to nmake it work? How nany nore
change orders are we going to need because we can't just be
inthis cycle of we don't know with people's benefits. And,
you know, so | guess I'mjust trying to reconcile w th what
you're saying, with what M. Proper is saying, you' re both
saying two different things. So | want to hear from you,

M. Mir, on what -- you know, what your thought is going
forward on that whol e thing.

MR MU R  Thank you, Board Menber Bittleston,
and thank you for the opportunity. And before | give a fina
answer, | think it would be hel pful for nme to give the Board
sone context. As we sit here 16 nonths |ater, we have not --
while we have billed a few things, PEBP has not paid a single
dine for this contract, nunber one.

Nunber two, outside of the, and I'Il tal k about
the central payroll advantage, the big change order and |']|
explain where that came fromhere in a mnute. But all of

t hese other ones, ESI, WIllis Towers Watson, it was outlined
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as normal sustaining work that needs to be done as you all
change your style specifications, your benefits, your
structures and all that kind of thing.

So to answer your question, and I will also

mention that as it results to fixing billing or getting PEBP
to a good place on billing and all of the work that we've
done in two and a half nonths to fill-in all of the custom

el ements that as Executive Rich had nmentioned outside of the,
you know, the normal or best off-the-shelf product, we have
done on our dine. And there is no intent to charge PEBP for
t hat .

As a good partner we recogni ze that we could have
done, like all of us could have done better in discovery,
better in preparation, better in go live, but we are who we
are. W're 16 nonths or 15 nonths into this thing and we are
commtted to delivering what we said we were going to
deliver. | would like to correct again for the record, it's
not another year to get billing live.

And | will agree with M. Proper that we in the
27t h Board neeting cane to you and said we wll have billing
[ive. We have a plan to go live by | think it was the 14th
of February with new requirenments and new functionality that
we discovered. |I'll take the ownership for that. W put a

plan, a corrective plan in place with PEBP on February 11th,
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and we showed them a conplete runway to get them everything
t hey wanted except this closed loop, and it's really a
financi al managenment engine sitting inside a benefit

sol uti on.

And so we said we can get you live. Here's the
step by step, and by the way we've been executing agai nst
that plan, with the conplete visibility of the PEBP staff and
we are confident -- we just had a neeting this week. W are
confident that on April 18th we are going to deliver outside
of the financial managenent engine the entire group and
direct and consolidated billing functionality and in a
fashi on that does have custom zati ons specific to PEBP
wi t hout any other further charges. So | just, | want to get
t hat on the record.

| also want to get on the record that we just had
a neeting this week where we have put a trenmendous anount of
effort to ensure PEBP' s open enrollnent on 5-1 as pl anned and
we -- we have provided a detailed, you know, step by step
pl an, renedi ation, risk, mtigation, the whole nine yards to
ensure that PEBP goes live with open enrollnment as planned
5-1 wth no additional costs.

So | just want to nake sure that everybody -- you
know, nmy job here is to give you context and information from

our perspective and a conmtnment that we're not giving up.
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And this is a function in my opinion of two factors
primarily.

As Director Rich nentioned, PEBP is a very
conpl ex organi zation. It is -- it has been on a 16-year-old
systemthat we can debate whether it was designed for themor
not. But it sure looks like a lot of that functionality
inside of that step product was designed for PEBP. W' re now
having to go back and try to formfit into a best of resource
whi ch we're happy to do to the extent we can.

W' ve also said that froma best practice
perspective, the financial accounting should be in a
financial accounting nodule. And we have recently stepped up
and said we are willing to provide that. It will take us a
little tine to get there, but we are not running away from
t hat because it's our belief that that should be in a nodul e
that is truly built for financial accounting. And be it
integrated back to the Benefit Focus platform

So | know there's a lot of frustration. | get
all of that. | think the other thing | need to say is that
we are working through two maj or transformational projects
here. The PEBP project is concurrently going on with the
Smart 21 project. And on top of all that, we've had to sit
inthe mddle with interfacing back in the state's | egacy

payroll system That in and of itself has caused all sorts
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of challenges. Wich by the way, my team at Benefit Focus
has stepped up and did everything we could to keep
band-aiding this thing together until we can get to Smart 21
because when we get to Smart 21 a lot of these issues are
going to go away because of the functionality sitting inside
of that payroll systemversus what we have right now

And | have to state al so because |'m concer ned,
if we're talking about the limted PEBP staff and its al ready
bi g workl oad, you've just heard you want to go back to
rekeying in everything fromthe HR systemof record into a
separate system because you all don't trust the integration.
And the reason why you don't trust the integration is because
we're in the mddle zone, between the old world and the new
wor | d.

And | don't think that it's realistic to think
that you're going to get -- PEBP is sonehow going to flip a
swtch and go back to a vendor that you all went to RFP on
for a reason. |'mguessing they weren't providing you what
you needed and you wanted to nove into a nore
transformati onal position.

So | just want to reenphasize, if we're talking
about all of these as problens, then | would | ook at this as
a cause situation and put it out so | didn't have the ability

to respond to the staff recommendations. |'mhappy to. And
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|"mnot going to -- it's not a back and forth. |'mjust
trying to give you guys real world data that sits here today
to bring you guys to make an infornmed deci sion.

And also we're not running away fromthis thing
and it would be a shane to flush away 15 nonths of effort as
we have all |earned together howto get to the other side.
Hopeful ly that hel ps.

CHAl RWMOVAN FREED: Menmber Bittl eston, do you have
a followup for M. Miir before | ask M. Proper to discuss
t hose conments.

MEMBER BI TTLESTON: So | have a followup. So he
mentioned, M. Miir nentioned that, you know, he was maki ng
sone changes all on the dollar of your organization. So now
' m back to what are all of those change orders for because
there are al nost $500,000 in extra charges. So |I'mtrying to
in ny owmn mnd figure out what you're tal king about.

MR MJUR Sure, yeah. So, Menber Bittleston,
I'I'l let NNk chine in here as well. But let's talk about the
big one, the 261,424. So this is the function of there are
two separate contracts. Even though we as LSI own both of
them they are not the sane terns. They are not the sane
obj ectives. They are not necessarily the sane structure.

Yes, | tried to bridge as the programdirector

t he best | can between these two, but | don't control -- |ike
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Ni k said, he doesn't control Smart 21. | don't control Snart
21 at the state level. 1'mrelying on the Smart 21 executive
commttee to give us direction and guidance. And | think
Chai rman Freed can confirmwith me with that the delay in the
Smart 21 payroll was a joint decision that was made | think
officially, | think it was tinme and area or prelimnarily
made so we're in the Cctober tinme frame but officially made
in the | ate Novenber, early Decenber time frane and so there
was a need.

We had to do sonething to get PEBP |ive because
the, we were up against PEBP was turning off its pervious
provi der on Decenber 31st, period, end of story. So the goal
that we were presented with is you have to provi de us a way
to get us to go live. And the only way to do that is to
build this interiminterface. And that's what you see right
here. And we did it at cost. W're not trying to gouge
anybody.

By the way, we did it in two nonths that should
have taken four months. We did in two nonths with all of the
people we had to throwat it to allow us to neet the
contractual goal of getting PEBP |live on January 3rd as
request ed.

So I'mnot sure howto bridge this one because

didn't control necessary -- it wasn't our holistic fault that
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the Wave 1.3 payroll for Smart 21 didn't go live on

January 31st. It's not going live until July 1st, 2022. And
| get that PEBP is not necessarily in control of that either.
But that contract said we had to go live on January 3rd and
we did, and so that is one where that one conmes from

The other ones, and |'l|l speak to Cari, all of
these were outlined in the amendnent. And these are nornal
sustai ning, when we go into a file, specific custom zed file
integrations, this is the work effort that we had to formfit
those files to neet PEBP' s requirenents, PEBP s rules, the
obl i gati on because we all went into this with the concept and
it'"s in the project chart. W!'re going to try to use best
practices, standard integrations because froma sustaining
point that's where you want to get to.

Unfortunately, and it's okay, per PEBP is
conplex. So we're trying to accommodate all of this stuff on
the fly and that's where you see these change orders com ng
from And, again, there's sonme updates. |'mmnot trying to
accuse M. Proper of incorrect information. But there's sone
updates that no, there are no nore. You don't have to go pay
HSB $10, 000, you know, those kind of things. So we're trying
to mtigate all of these down to everything we can to make
this right by PEBP. Hopefully that hel ps.

CHAI RWOMAN FREED: Menber Bittl eston, before I,
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if you have anything el se to add pl ease do.

MEMBER BI TTLESTON:  Yeah, one last thing. You
know, | hear M. Miir talking about it. But, you know, I
heard earlier that LSI has both contracts with Smart 21 and
wth -- with this. And M. Miir said just a few m nutes ago
that he -- you know, it wasn't his fault. Ckay, maybe it was
not personally your fault but wasn't it LSI's fault. So |
guess, you know, I'mtrying to figure out, you know, why the
right hand isn't talking to the left hand. So and | don't
know if that's a question or a coment. |It's just --

CHAI RWOVAN FREED: Ri ght, under st ood.

MEMBER BI TTLESTON: |'mtrying to figure it out.

CHAl RWOVMAN FREED:  Since M. Miir invoked the
Smart 21 executive conmttee, | guess |I'Il weigh in on that.
We did decide to push the payroll wave back after a | ot of
debate at the executive commttee. And that was because
payrol |, otherw se known as Wave 1.3 anpong those who ness
around with Smart 21 wasn't getting as far as it needed to
get because Wave 1.1 and 1.2 didn't have the functionality
t hey were supposed to have.

And also it's -- you know, the executive
conmmttee did nake that decision last fall. But it's also
not the executive commttee of Smart 21's job to inform PEBP

And it's LSI's job to informPEBP. And | don't think PEBP
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was informed tinely that that was pushed back and it woul d
have some affect on their E and E system

You know, and to the idea of being asked to pay
for change orders, | started going back because, Board
Menbers, | know you all weren't here when we approved this
contract. This was approved originally at the Novenber 23rd,
2020 Board neeting. And the staff report at that Board
neeting gives the requirenments for the meno functionality of
the system The high level function -- and |I'mreading here
fromthe staff report. And | promise | won't bore you al
for 15 mnutes because it's a |lot of bullet points.

The high level functionality of the system shoul d
include at a mnimum but not be limted to a solution
providing core |line of business functions which include
applications that permt the agency to perform operations,

i ncludi ng determ ning nmenber insurance eligibility in
accordance with PEBP's eligibility rules, provide a
sophisticated eligibility rules engine with automated

sol utions that increase efficiency in admnistration of the
pl an, call center managenent tools, facilitating benefit
enrol I ment, including transfer of data fromand to other
internal systens, enployers and third-party adm nistrators.
Updat i ng and mai ntai ni ng coverage records. The capability of

billing premuns to nultiple enployers and pay centers.
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Cenerating direct bills to all participants, including COBRA
participants. Admnister to all accounts receivable and
payabl e whil e al so being able to reconcile invoiced with
incom ng paynents. And then it goes on and on actually for
several nore bullet points in the entire page.

So, you know, |'m perturbed that stuff that was
in scope, | nean and the staff report comes directly from
your RFP | anguage. So stuff that was in scope, we're being
asked to pay for just to make it right. And it's nice that
PEBP hasn't put out a penny for this. Just |ast neeting we
assessed a penalty, and that's all nice. But we've had now
since the begi nning of January a nenber experience and a PEBP
staff experience that isn't what it ought to be. You know,
|'ve received conplaints. | think other nenbers of this
Board have received conplaints. The Governor's O fice has
received conplaints. And | know PEBP is buried and centra
payrol |l staff has received conpl aints.

So I'mconcerned that things |I thought had been
fixed, |like the PERS deductions fromretirees for their
prem uns, turns out not to be fixed.

MR MJUR Can | speak to that, Chairman Freed?

CHAl RWOVAN FREED:  Yeah, you can.

MR MJR This keeps comng up. And, again, |I'm

just trying to be objective here. To your point, this PERS
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objective file, we just ran that one down. And, again,
here's a situation where we coded to what we were told, what
was required. And then all of a sudden we get back from PERS
oh, no, no. You have got to do it this way. And codes that
were not in our systemor in our scope that we had no
visibility to, we had to, you know, acconmodate.

And, again, | just want to say for the Board, we
didn't squawk. We didn't yell. W didn't try to create a
change order. W said, okay, we'll go fix that PERS and then
we just did. So, again, | get the frustration of PERS. But
this is an exanple of we all agreed to a specification. And
then we find out there are new requirenents and that's really
where these change orders are com ng in, outside of nunber
one, is where these change orders are com ng in.

And so | want to say a couple of other things.
These change orders are not surprises. They were al
outlined. | think you guys reviewed these because | can show
you the docunentation in the docunentation that we have where
we outlined here's what the scope is of these change orders.
Here's the cost and | have docunentation from PEBP that these
were all approved.

Now sone of them to ny point haven't been yet
all fully delivered to M. Proper's point. But it's not |ike

we're creating new work to say we're just going to keep
CAPI TOL REPORTERS (775) 882-5322

122




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

billing you and nickel -and-di mne you because that's not what
this is about. And | just want to -- and, Chairman Freed,
with all due respect, PEBP was informed officially by OPMin
the summertine that there was a possibility that Wave 1.3 was
not going to go live. And that was responsibility of OPM

not LSI.

And nunber two, it was not necessarily what was
happening with 11 and 12, as you recall. It was a collective
agreenent on the nove of 13 on the resource availability, the
readi ness of both organizations to effectively nove Wave 1.3
to July to be as successful with that massive transformation
as possible. So | just want to nake sure that's ny point for
t he record.

CHAl RWOVAN FREED:  |1'm going to go to Menber
Kel | ey now.

MEMBER KELLEY: Thank you, Chair Freed. You
know, | guess |I feel, | think I'm doubling back to Board
Menmber Bittleston because | still amnot clear. | think
M. Proper was really very specific in his list of itens that
are still not working. But then | heard M. Miir say that's
not why. Everything has been fixed but not specifically.

And so | just wonder if you could address
specifically the itens that M. Proper tal ked about not

wor king and still not working and yet you're saying it's all
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wor ki ng.

MR MIJR Right.

MEMBER KELLEY: Like, to ne that's obviously a
huge di sconnect. So can you perhaps be nore specific in your
response. | would appreciate it.

MR MJUR Sure, Menber Kelley. And | will
submt this wiwth the coonmttee. Again, |I'mgoing to be
respectful to M. Proper. W haven't had a chance with
everything going on to get himthis information, which is
relatively up-to-date, just com ng up up-to-date.

So there are five itens on the list. [|tem nunber
two on the report, it says is dependent upon the HSB, a file
integration below which I'lIl speak to. The customHSB file
which is itemnunber three, it says the dependent care
manager records are being sent to Benefit Focus. Benefit
Focus turns around and sends the dependent record to HSB via
the 834. Enployees are not referenced. This is because care
managenent benefit type has a dependent only plan.

The configuration resolutions are being tested.
Meani ng that nmy Benefit Focus team has proactively gone in
there and understood the problem And now he's renediating
that and testing that to go back to PEBP and say, all right,
we've fixed this. And we understand it. And we're through

fixing that. So that's actually the HSB and the ESI files.
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On the WIlis Towers Watson HRA file, nunber
four, it says the production ready file is to be delivered on
3-25. When | say for the Board, production ready file neans
we' ve gone through all of the unit testing. This is a thunbs
up fix. And so it says production ready file to be ready on
3-25 to ensure the accounts, format and | ogic are accurate.

On I'tem Nunber 5, which is the WIllis Towers
Watson eligibility file, it again, sane thing, because they
are kind of tied together. Production ready file to be
| oaded on 3-25 and that will ensure all of the renediations.

And then the final one, Item Nunber 6, custom
being Medicaid file, so here's the update on that. File has
been | odged since 2-3-22. That said, we are planning an
update to send MT which is the requirenent that we got with
a |l eading zero when the dependent SSN, a social security
nunber is mssing. This was a new requirenent serviced after
initial requirenent sign-off pending PEBP s sign-off on the
requi rements. So, again, dug into this one, this should be
fixed in the next update to this file and it will incorporate
the custom zed requirenent of having to send the PEBP I D when
t he SSN servi ce.

So hopefully, Chairperson Kelley, hopefully that
hel ps.

CHAIl RWOVAN FREED: (Ckay. M. Proper, have you
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any comments?

MR. PROPER: Nk Proper for the record. There's
alot of things | want to say. But I'mgoing to try to keep
it as sinple as possible. [If everything was working
correctly, we wouldn't be having this discussion right now.
This wouldn't be a Board agenda item W would not be
recommending to go to a prior vendor if everything was fine
as Scott explained. It's just not true.

There's a difference between sonething that
should work and is working, big difference. He validated
every single point that | stated that the files are either
testing or in a testing process and currently not working.

CHAl RWOVMAN FREED: Okay. So I'msorry. D d
you -- did | talk over you, M. Proper? GCkay. So let ne
nove the discussion then to the consideration of the options.

So question for M. Proper or Ms. Rich. | know
we have a solicitation waiver in progress with purchasing if
we were to go back to LifeWrks. The way |'m understanding
what was described fromthe PEBP staff as well as the
Lifeworks staff is that we would be essentially turning back
on the old E and E system And the challenge is really
catching up with the data fromthe end of Decenber to now and
maki ng sure the denographic files are right because the file

transfer processees are all in place. |Is that a correct
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under st andi ng?

M5. RICH Laura Rich for the record. That is
correct.

CHAl RWOVAN FREED:  Okay. And how qui ckly can al
of that be acconplished?

M5. RICH Laura Rich for record. W need to
have this acconplished no matter what by open enrol | nent
which is why they are delaying the start of open enroll nent
and shortening that window It still has to be determ ned,
you know, until LifeWrks gets in and determ nes what
exactly, you know, what the scope of the situation includes,
right. It could be that we go live April 15th. It could be
that we go, it's not until May 1st. You know, | think that
there still needs to be |legwork that's done to determne
t hat .

But, you know, worst case scenario is that it
needs to happen before open enrollnent. And hopefully, you
know, at least | would say significantly before open
enroll ment, if we can nmake that happen.

CHAIl RWOVAN FREED:  Ckay, thank you.

Al right. At this point I'll ask the Board
nmenbers to give me a sense where they are with respect to the
staff recommendati ons.

MEMBER Al ELLO  This is Betsy. And | have a
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guestion based on sonething you said, Laura Freed. W have
not gotten an approved solicitation waiver from purchasing at
this point.

CHAl RWOVAN FREED: My understanding is that PEBP
does have an approved solicitation waiver. And Cari Eaton is
noddi ng yes. So thanks for the confirmation, Cari.

Menber Bittleston?

MEMBER Bl TTLESTON: Yes, Leslie Bittleston for
the record. | think | want to restate what the
recommendations are for my own mnd. So basically the
recommendations are, nunber one, to termnate with LS|
Nunber two, to go back with the previous vendor, LifeWrks;
is that right? Okay, thank you. And the third
recomrendation is to do, to begin work on an RFP for two
years fromnow or sonething like that. | just want to nake
sure | understand what is being recomended.

M5. RICH Laura Rich for the record. In
addition to that, we are also recommending that the del ay of
open enrollnment fromMay 16th to May 31st. And | would al so
just based on the information that we've |learned in the | ast
week or so, that RFP probably needs to start out with an RFI

MR MJR Chairman Freed, may | ask the Board, |
think you're heading to a decision here. Can you -- can the

Board defi ne what, when you say cancell ati on, what type of
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cancel lation are we tal king about? Are we tal king about
term nation for convenience or termnation for cost?

CHAIl RMOVAN FREED: M. Miir, this would be
term nation for convenience.

MR MJUR And I'msorry. The other question is
does the PEBP option three take into account that there is
nothing built into the Smart 21 plan as we get to fina
testing now to acconmpdate this change by PEBP, thus
potentially effecting the go live of the Smart 21 waive 1.3.

CHAl RWOVAN FREED:  Yes. This is Laura Freed for
the record. | believe PEBP and OPM had di scussi ons about
thi s al ready.

MR MJR  Ckay.

CHAIl R\MOVAN FREED: (Okay. Board Menbers, what are
you al |l thinking?

MEMBER BI TTLESTON: This is Leslie. 1'll take
the | ead on this.

CHAl RWOVAN FREED:  |1'mgoing to start calling --
just calling people out by name, so thank you for that.

MEMBER Bl TTLESTON:  You're welconme. So this
gives nme zero pl easure because, you know, we want everybody
to be successful but also we have to think about, you know,
our nmenbers.

So | think that we shoul d adopt the
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recommendations of the staff which includes the term nation
of the contract with LSI, the picking up with LifeWrks,

del ayi ng the open enroll ment and then starting the RFlI and
RFP process.

And, like | said, this gives ne no pleasure. You
know, the whole situation is just downright depressing and
sad. But, you know, we as the Board have to think about our
nmenbers. And -- and we have thousands of them It's not
like we're dealing with three or 400. So that is kind of
what |'mthinking, Chair Freed. So those are ny thoughts.

CHAIl RWOVAN FREED:  Thank you.

Qt her, Board Menbers.

M5. BRIGGS: Chair Freed, can | just, just to
clarify. The recomendation is to not pay the invoices as
well. So | would like you to make sure that is part of
what ever notion gets nade.

CHAI RWOVAN FREED: Ckay, got it. That was Chi ef
DAG M chel l e Briggs for the record, so.

MEMBER BI TTLESTON: Do you want ne to nmake a
notion, Chair Freed?

CHAI RWOVAN FREED:  Yeah, you bet. Go for it.

MEMBER BI TTLESTON: Al right. Let nme attenpt to
make this notion because it's kind of conplicated. | nove

that we as the Board term nate the contract with LSI, not to
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pay the invoices, pick up with our old vendor, LifeWrks,
del ay open enrol |l nent per staff recommendation and to begin
the process to do an RFl and an RFP. | hope | got
everyt hi ng.

CHAl RWOVAN FREED:  And that's term nation for
conveni ence, correct, ma' an?

MEMBER Bl TTLESTON: Term nation for conveni ence.
Thank you.

CHAl RWOVAN FREED: Got it, okay. So that's the
notion. Do | have a second? Second from M chelle Kelley.
Al right. Board Menbers, you heard the notion. Any fina
guestions or discussion on the notion?

MS. EATON: Chair, this is Cari Eaton for the

record.
CHAl RWOVAN FREED:  Uh- huh.
M5. EATON: | just need a clarifying question.
CHAl RWOVAN FREED:  Go ahead.
M5. EATON. When the notion says not to pay the
invoices, | want to nake sure is that only the change order

i nvoi ces or any invoices for PMPM and COBRA as wel | ?

MEMBER BI TTLESTON:  Sorry. This is Leslie. |
will amend to not pay the invoices per staff reconmmendati ons.
Does that work?

CHAl RWOVAN FREED: | woul d say specify in the
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notion the work orders that are presented in the staff

report.

MEMBER Bl TTLESTON: The work orders in the staff
report.

CHAI RWOVAN FREED: There you go.

MEMBER BI TTLESTON: My apol ogi es.

CHAI RWOVAN FREED:  Thank you for the
clarification. It's inportant to get it right.

MR MU R  Chairperson Freed, obviously the
deci sion has been rendered. | just want to say two things.
So | respect that's your process. |'mvery disappointed that
we're down this road. | believe this is the wong deci sion,

but that's your decision. And I'mgoing to put this on the
record that we will protest the paynments because that is work
delivered. So we'll take that up with the Chairnman.

CHAI RWOVAN FREED: Ckay. So, Board Menbers, |et
nme recap the notion. It's been noved and seconded to not pay
the work orders that were presented to us in the staff
report. Term nate for convenience with LSI and pursue a
solicitation waiver with LifewWrks, the previous vendor.

Rel ease an RFI and ultimtely an RFP for a new E and E
vendor. And shorten open enrollment from May 16th through
May 31st of 2022. So that is the notion on the floor.

Now I'Il call the question, all in favor, signify
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by saying aye. Raise your hand in your little box. Any
opposed say nay.

(The vote was unaninmously in favor of the
notion.)

CHAl RAMOVAN FREED: Al right. Motion carries.
Thank you very nuch, everybody. Let nme nake a little note
bef ore we go on

Ckay. So we will nove on to Agenda Item 8, which
is our usual contracts item And | will hand it over | think
to Ms. Eaton.

M5. EATON. Thank you. Cari Eaton for the
record. Item8.1 is an overview of the current active PEBP
contracts. And there's no action necessary. So | wll nove
on to Items 8.2.1 and 8.2.2. They are requesting that the
Board approve new contracts resulting fromthe March 25th,
2021 neeting where the PEBP Board approved staff to rel ease a
solicitation for an actuarial consultant and life insurance
provi der.

The actuarial consulting RFP for Item8.2.1 was
rel eased on Cctober 18th. On Novenber 29th PEBP received
three proposals. The five-nenber evaluation conmttee that
i ncluded one PEBP Board Menber and other subject matter
experts chose Segal as the w nning vendor.

Segal will be a new vendor for PEBP so sone
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di sruption is expected. However transition wrk has already
begun to nake sure Segal is properly briefed and prepared to
begin work on July 1st.

Staff is recommending that the Board ratify and
approve the evaluation commttee's reconmendation to contract

with Segal for actuarial consulting services beginning July

1st.
MEMBER Al ELLO. This is Betsy. | just want to --
CHAl RWOVAN FREED: Menber Aiel |l o.
MEMBER AIELLO. [I'msorry. | just have a
guestion. It says services and fees are expected to begin on

June 1 but you're saying July 1. Is that?

M5. EATON: This is Cari Eaton for the record.
That nust have been a typo in nmy report. July 1st.

MEMBER Al ELLO  Ckay.

CHAI RAWOVAN FREED: Board Menmbers, do you want to
take all of the new contracts in one bunch or would you
prefer to act on all of themindependently?

MEMBER CAUGHRON: This is April Caughron. Take
themall in one bunch.

CHAl RAWOVAN FREED:  All right. Let's nove on to
t he next ones.

M5. EATON: Ckay. Cari Eaton for the record.

The basic life insurance RFP for Item 8.8.2 was rel eased on
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Cct ober 14th. On Novenber 8th PEBP received six proposals.
The five-menber evaluation conmttee included one PEBP Board
Member .

And United Heal thcare was chosen as the w nning
vendor. United Healthcare wll be a new vendor for PEBP so
sonme disruption is expected. However, it is expected to be
mnimal. And staff is recommending that the Board ratify and
approve the evaluation commttee's recommendation with United
Heal t hcare for basic |life insurance beginning July 1st.

Item8.2.3 is requesting the Board to approve the
short-termservice contract. PEBP IT staff is upgrading the
PEBP boardroom the technology to accommpdate future hybrid
in person and virtual neeting solutions. The equipnent for
this project is being purchased through the state purchasing
requi sition process. However, because the equi pnent wl |l
need to be installed professionally, PEBP is required to
enter into a short-termservice contract to allow Vivo Tech
to install equipnment on PEBP property. The total cost of the
services for this contract are not to exceed $6, 480.

And the last one, Item8.2.4 is necessary as the
Board voted to approve option three and Item7 fromthe
enrollment eligibility systeminplenentati on update report.
PEBP staff has an approved solicitation waiver to enter into

a new contract with LifeWwrks LTD to turn on our previous
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eligibility enrollnment system PEBP is still in the process
of negotiating this contract for a four-year term And so
staff is recommending the Board ratify and approve all four
of these new contracts.

And | will be happy to take any questi ons.

CHAI RWOVAN FREED: Board Menbers, questions on
8.2, any of thenf Ckay, hearing none, | wll accept a notion
to ratify and approve the valuation conmittee's
recomrendation on 8.2.1, 8.2.2 and then ratify the contract
wth Vivo, 8.2.3 and then the contract wth LifeWrks in
8.2. 4.

Menber BI TTLESTON: This is Leslie. So noved.

CHAl RWOVMAN FREED:  Thank you. Do | have a
second?

MEMBER CAUGHRON:  April Coughron. Second.

CHAI RAWOVAN FREED: Thank you. All in favor say
aye. Any opposed say nay.

(The vote was unaninmously in favor of the

notion.)

CHAI RWOVAN FREED: Ckay. Mbtion carries.

Al right. Mving on to contract anendnents,
8. 3.

MS. EATON: Thank you. Cari Eaton for the
record. | will take both of these at once, if that's okay.
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Item8.3.1 is requesting the PEBP Board approve a contract
amendnent to the Heal t hSCOPE Benefits TPA contract. PEBP
contracted with Heal t hSCOPE Benefits for third party

adm ni strati on services which becane effective February 8th,
2011 and has a term nation date of June 30th, 2022.

Thi s amendnent increases the contract maxinmum
from62.6 mllion to 62.9 mllion. And this increase adds
additional authority to pay for services for the remi nder of
the contract. This shortfall is |ikely due to an actual
enrol | ment being higher than the initial contract projected
enrol | ment.

And the next item 8.3.2 is requesting the PEBP
board approve the contract amendnent to the new UVR TPA
contract. PEBP contracted with UVR for third party
adm ni stration services which becane effective Decenber 13,
2021 for services beginning July 1st, 2022 and has a
term nation date of June 30th, 2028.

Thi s amendnent increases the contract maximum for
62.8 mllion to 65.4 mllion. This increase adds additional
authority to pay for clains run-out services for the one year
after the contract term nates which was inadvertently |eft
out of RFP. So PEBP recommends the Board authorize staff to
amend the contracts between PEBP and Heal t hSCOPE Benefits and

PEBP and UVR to i ncrease the contract maxi num
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CHAl RWOVAN FREED: Question from Menber Aiello.

MEMBER Al ELLO. The question would be the sane
for Heal t hSCOPE Benefits as what you're doing for UVR  Does
it have the one year clains run-out in it that's needed after
because this says June 30, 2022?

M5. EATON: This is Cari Eaton for the record. |
believe instead there is also a run-in provision to the UWR
contract instead of adding that to the Heal t hSCOPE contract |
believe. So instead of Heal t hSCOPE doi ng the run-out UWR
will take the run-in for the year

MEMBER Al ELLO. Ckay. So it's being covered that
way, okay. | never would have thought of it except the two
in rowthere, okay.

CHAIl RWOVAN FREED: (Ckay. Board Menbers, what's
your pl easure?

MEMBER Al ELLO.  This is Betsy. | can nmake a
notion that we approve the Heal t hSCOPE Benefits and UWR
contract anmendnents per staff recommendati on.

CHAIl RMOVAN FREED: 1'1l second that nyself, all
right. Al in favor signify by saying aye. Any opposed say
nay.

(The vote was unaninmously in favor of the
notion.)

CHAl RWOVAN FREED:  Okay. Mbtion carries.
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Al right. So, Ms. Eaton, do we need to do, oh,
8.4, yeah, we do. |'msorry, go ahead.

MS. EATON: Cari Eaton for the record. | wasn't
aware that reconmrendati on was going to be in the previous
report. It's alittle bit duplicative but Item8.4.1 is
requesting the PEBP Board approve staff to conplete a request
for proposal for an eligibility and enrol |l nent system

Ask the Board vote to approve option three in
ltem7 fromeligibility and enrol |l nent systeminplenmentation
update report, PEBP recommends the Board authorize staff to
conpl ete a request for proposal for an eligibility and
enrol | mnent system

CHAl RWOVAN FREED: | woul d be happy to make this
notion but | would Ilike to add on the RFI in advance of the
RFP. So | would like to nove to authorize staff to do an RFI

and then an RFP for an enrollnment and eligibility system

vendor .

MEMBER BI TTLESTON: Leslie. [I'll second.

CHAl RWOVAN FREED:  Thank you. Any di scussion or
guestions on that? Ckay. Hearing none, all in favor say

aye. Any opposed say no.
(The vote was unaninmously in favor of the
notion.)

CHAl RWOVAN FREED:  Okay. Mbtion carries.
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Wth that we're on to the rates which is usually
t he, you know, the marquis event of the -- of the March
neeting. | feel like somehow it's the under-card now. |
don't know.

M5. RICH Chair Freed, | just want to address
8.5 just really quick.

CHAl R\OVAN FREED:  Ckay.

M5. RICH The solicitations. | just want to say
after I think 16, 17, sonething like that, solicitations, it
is wth great relief to see that there's nothing there even
though it will be very tenporary. So | just want to thank,
you know, all of our partners and, you know, Aon has al so
been a part of all of the solicitations, the consulting that
has gone behind those. It has been a huge effort on and lift
on staff and everybody that's been invol ved.

And | don't know if G deon is still around. But,
you know, G deon Davis has been there every step of the way
and has provided a whole | ot of support throughout this
process. And so | just want to thank himas well because |
know it was a huge undertaking for him

MR. DAVIS: Thank you, Laura. This is G deon.

CHAl RWOVAN FREED:  Thank you very much for that.
And t hank you, G deon.

It's 12:45, Board Menbers. Wuld you like to
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take a 15-mnute break before we dive into Agenda Itens 9 and
10? kay. So let's do that. We'Il cone back at

1. 00 o' clock. I'msorry, Ms. Huber. Thanks, guys. Cone
back at 1:00.

(Wher eupon, a brief recess was taken.)

CHAI RWOVAN FREED: We're on Agenda |tem Nunber 9.
Qur presentation from Col |l een Huber from Aon about PEBP
clains experience and trend. Welcone, M. Huber.

M5. HUBER: Thank you, Chairman Freed. | wll
share ny screen and bring up a presentation regardi ng what
we're seeing today as far as not only PEBP clains information
and update on trend but then also what we are seeing out in
the market, especially as it relates to COVID and what we're
expecting going forward.

If you all -- can you all see ny screen. And
will put it in slide show node.

CHAl RWOVMAN FREED: | can see that.

M5. HUBER: Ckay, great. Al right. And with me
t oday, | have ny colleague, Tim Zetinger. So, Tim do you
want to highlight the first two slides and then I'IIl take
over fromthere.

MR, ZETI NGER. Yeah, sure. That sounds good.
W' Il kickoff what we're seeing for your PEBP s clai m cost

over the last few years. So the first slide, we have
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aggregate claimcost for each of these different service
categories for the last four plan years going back to FY 2018
t hrough FY 2021.

So in the top subsection of this slide, we have
our aggregate claimdollars split by nedical and RX. W have
our Nevada rebates and enrol |l nent for nunber of enpl oyees
that are on the plan in each of these plan years. 1In the
second subsection we have dental. Again, aggregate clains
and aggregate enrol |l nent here.

When we're | ooking at trend what we're really
trying to get is what is the average cost of an enpl oyee for
PEBP i ncreasing year over year. So what we do is try to
normal i ze the anount of aggregate clainms for the nunber of
enpl oyees. So in that bottom section where we have clains
done, this is where we're |ooking at what is that average
enpl oyee costing per nonth in each of these plan years and
how it is trending year over year

And so we have four different breakouts. W have
nmedical. We have RX. W have conbi ned RX and dental and
t hen sonme of these together.

M5. HUBER. Did we |ose you, Tin? Ckay. Tim got
kicked off. So I will -- 1 will take over and then when he
cones back on, he can take over back for ne.

If you look at the slide, to Tims point, the top
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part is the CDHP plus the EPO. And then, of course, the
mddle is the dental. And right below that is the clains
trend on a per enployee per nonth basis. W break it down
for medi cal, pharnmacy, conbined dental and then overall.

If you look at the very last line, this is where
you'll see the experience trend. So in fiscal year 2019
there was a seven percent increase fromfiscal year 2018.
And then in fiscal year 2020 you'll notice a negative
18 percent prior year. And the reason why it's negative is
due to the clainms suppression that really occurred. |It's
t hrough the March 2020 t hrough roughly about May 2020 tine
frame.

And then as a result of that to the clains
suppression in fiscal year 2020 we see the rebound affect
happen in fiscal year 2021 of about a 14 percent increase.

The next slide is specific to year all
popul ation. This is a rolling 12-nonth trend. And | know
when we di scussed this end of the last year in 2021 we were
| ooking at very high trend levels as it relates to the
nmedi cal side. So if you'll look at the red line, that's your
medi cal rolling 12 trend adjusted for head count. Now there
are no changes nmade for plan design or contract changes, just
purely on a head count basis.

But if you all may recall, when we |ast tal ked
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about your trend, you're seeing this uptick at the end of
2021 due to the fact that there was a large clains
suppression that we saw in 2020, as well as sonme plan design
changes happen. So we saw the rebounding effect. And when
we |ast tal ked we were really concerned because, excuse ne,
we were seeing it kind of peak out in Novenmber tinme frane.
And the good news is that we are seeing it cone back down to
normal | evels or closer levels along your lines of what year
hi storical trends.

The good news is that we're starting to see this
even out of the noise fromthe COVID cl ains, both the
suppression as well as the rebound effect.

What we're seeing going forward really is the
CoOvID. If you start fromthe |eft-hand side and nove to the
right, if you | ook at your last 15 to 18 nonths of clains
experience, really we saw the | argest inpact be on the
nmedi cal side. Pharmacy side was fairly level. W didn't
really see this huge inpact.

But we saw a lot lulls and outbreaks between the
COvVID-19, if you think of different time periods, whether it
was the Delta variant, whether it was the Al pha original, you
know, we saw it kind of be nore circular when the COVI D wave
hit.

So then within the year clains experience today,
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you have four conponents related to COVID, the COVID 19
testing. And then we heard about that quite a bit earlier as
wel |, the vaccine cost. Even if the governnent is paying the
cost of the vaccine there is still the adm nistration cost of
it. The treatnents for your nenbers, whether they had
COvI D- 19, whether they were hospitalized, whether doctor
visits, et cetera.

And then, of course, the other remaining item
woul d be the suppression of other clainms and nmake room for
COVID-19 patients. So keep in mnd if your hospitals are
setting floors aside for COVID patients that neans they can't
fill those hospital beds for other types of treatnent.

So we | ook forward to the future for COVID- 19
clainms. At this point we're expecting themto be nore
seasonal in nature, simlar to what we see in the flu or cold
and really just kind of nore of the uptick really at the
begi nning and the end of each cal endar year, simlar to the
cold and flu waves that we see.

We're expecting these slightly -- these are the
same or slightly less than previous COVID 19 clains is what
we saw with Omcron is how nuch the severity has | essened,
| ess hospitalizations, et cetera. So we're hoping and expect
to see that continue on to the future.

The next item if you look at the gray box is the
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deferred care. And at this point the fact that we are al nost
two years and we are two years out fromthe initial outbreak
of COVID, you know, this rebound is deferred clains. It
hasn't occurred as much as everyone thought it would occur
And so the fact that we're two years out, it's kind of to the
poi nt where, you know, the markets have started to stabili ze.
But we're al so watching other indicators of increase of

treat ment through enploynment |evels, cancer cost and
specialty drug pricing. But at this point we're expecting
l[ittle to no expected nmed cost inpact in the future due to
deferred care.

And then the last itemis really on the inflation
side. |I'msure everyone is hearing a |ot about this on the
news today but just the fact that inflation rates are so high
t oday, the highest levels since the 1980s. And we do see
inflation lead to health care spending through health care
wages. So if you think what it mght cost to staff a nurse
t oday conpared to what it cost a year ago.

So we are expecting the econony wide inflation to
continue to add pressure to nedical trends, about one percent
each other from 2021 to 2022 and then again from 2022 to
2023. So we are expecting about a one percent trend |evel,
and that's across the nation fromthis is Aon's book of

business. And we'll get into your specifics here soon as
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well as it relates to rate setting.

This next slide is really discussing the testing
and the vaccine cost and how that may inpact future costs.

At this point you've seen a waning concern about COVI D 19.
And the, | guess the real -- the real story is that at this
point we're expecting future testing costs to be no |arger
t han past costs. There are different types of tests out in
t he marketplace. W' ve seen, you know, nore at-hone due to
governnent rapid tests. So there's nore options than there
was at the start of this.

So even if we were to say a 33 percent reduction
in testing, it has a very little inpact on your total nedical
budget. And, again, this is for Aon's book of business, not
specific to PEBP. But just to give you an idea, if we see
testing decrease by a third, the overall reduction wll be
about a half a percent of nedical budget.

And then at the sanme tine when we | ook at vaccine
cost, what we're expecting to be in 2022 and 2023, if you
t hi nk about the vacci nes today, nost of your population is
al ready vaccinated with at |east two shots. Sone of them
have been booster, three shots. So even if your nenbers get
vaccines going forward they are not going to be at the sane
frequency or the sanme nunber they were historically. So if

you al ready have three shots today you're not going to need
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anot her three shots in the next 12 nonths.

So if we see about 50 percent reduction in the
vacci ne cost, that would reduce the total budget by 0.3
percent. Now one thing to keep in mnd and this is on the
news as well, is how the government will handle the cost of
vaccines, if they will transfer the cost to the health care
or if they wll have the budget. But overall we're expecting
that inpact to little to no inpact over 2021, maybe even a
slight decrease.

So on this slide, this is related to COVID 19

treatnment and the suppression of other clainms. So if you

| ook at, I'mactually going to go to the right to start
first. If you look at the U S. COVID treatnent and cl ai ns
in-depth, you'll see there's a high correlation between the

nunber of treatnents and the nenbers that, again, this is
based on national specifics, not tied to PEBP.

But if you ook at the treatnent and the U S.,
there's a very high correlation and a very simlar pattern to
the actual clains and versus the death. Now if you go on the
right-hand side, when we | ook at enpl oyer nedical clains
conpared to deaths, again, the deaths is the sane between
both slides. But the red line shows actual to expected
health care costs. So essentially it's been fairly flat.

So what this is indicating is even though the
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COVID-19 treatnents are rising and falling with the different
waves of COVID, the other costs fall at the opposite. So if
COVID-19 treatnments increase we saw ot her costs decrease.
And so what is happening is you see the stabilization of
health care clains over that sanme type claim

So as we ook to the deferred care, and it is
going to rebound, again, we did see -- we did see deferral of
service fromthat March to May tinme frame. And really when
the | ast round and the provider started providing services
against really with geographic base and really dependent on
each state and how qui ckly they opened or didn't open and so
obviously that would directly inpact the nunber of deferred
servi ces.

But as a result of that there's a tenporary
period of above normal cost right after. But after the
concern we're two years past the onset of the pandem c, we
feel like at this point the deferred clains are not going to
cone back 100 percent.

The health care system appears to have returned
to an equilibriumstate. And is clains are a direct nedi cal
plans directly inpacted by enploynent. So if you think if
your hospital have staff, if they have beds open that's how
qui ckly they will return sone of the deferred services.

So if you look at the right-hand side, this is
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health care enploynent is the red line. And then the actua
to expected clainms is the grayish line right underneath it.
So you'll see both health care enploynent and clains are up
considerably in that April tinme frane. Even if you consider
having your provider, a |lot of the services that were
deferred, sone of those offices and providers shut down or
provi ded | ess services during that tinme frane. So think of
your hips and knees, your orthopedi c doctor, maybe not
fulfilled with as many services because of the fact that they
were on | ockdown. So they may have reduced staff and then
they tried to increase staff after the | ockdown went away.

So that's where health care and the clains are
directly inpacted by the health care enploynent. That's why
it's so inportant to continue to nonitor that and to see how
that's really happening in the |long-term

The ot her concern, of course, is long COVID. And
what that means now that |ong COVID kind of replaced other
condi tions that we saw happening at the sane tine frane. And
so | think that's going to have to be closely nonitored,
especially as it relates to the heart, blood clots, et
cetera. So we're continuing to nonitor that, as well as for
t he menbers who did not get some of the preventative services
t hat they should have, especially as it relates to sone of

t he cancer screening. So that's another itemto keep your
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eyes on as well as specialty drug cost.

And then this last itemtrend is really on the
i mpacted trend or, excuse nme, the inpact of inflation.

Again, health care trend is directly correlated to the
overall inflation of the econony. Keep in mnd, historically
health care trends are always a couple of percent higher than
inflation.

But then at the sane tinme with health care trend
it's slower to integrate. I1t's not as inmmedi ate as sone of
the other groups of services. Minly due to the fact that
provi der contracts are normally renegoti ated every two to
four years. So we're not going to see a |large increase
i medi ately but maybe in the near future, in the next several
years. And so that's why we're expecting a one percent
increase from 2021 to 2022 and then the follow ng year to
2023.

Are there any questions on the trends or anything
related to COVI D?

CHAl RWOVAN FREED: | can't see all of the Board
Menbers. So, Board Menbers, questions for Aon? (Kkay.
Heari ng none, thank you very nuch.

M5. HUBER G eat.

CHAl RWOVAN FREED:  So, Board Menbers, that was

just an informational item It sets the table for Agenda
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Item 10. So let's go ahead and nove to Agenda Item 10 and
"Il turn it over to PEBP staff.

M5. RICH Laura Rich for the record. | think
|'mgoing to start off this report before passing it along to
Aon again because | think they are going to do a better job
of going over rate devel opnent and how t hese rates were set,
but I do want to say a few words before we get into this
report.

There were, as you just heard, there's --
obviously, we're experiencing significant trend. And we are
experiencing just overall nationally sone factors that, you
know, are kind of an anomaly to what we've seen in the past
in terns of, you know, high inflation and things Iike that.
And so we're going to see all of this in clainms noving
forward, right. And this is going to be sonething that is
effected -- is effecting PEBP in the |ong-term

So there was no appetite fromthis adm nistration
just, you know, fromthe beginning to increase rates. No one
wants to increase rates on a prem umon nenbers at this tinmne,
right. W' re already having workforce issues. You know, and
then -- and pay is -- is a topic of discussion right now,
right. And so this is not sonething, a road we really want
to go down.

However, rates is not sonething that PEBP, you
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know, just pulls out of a hat and this is what we're going to
charge this year. It's a math equation. And a math equation
is, it's conposed of many different variables. And so it's
math. It comes down to math and the rate is great and we use
Aon to help us with devel opnent, right. [It's a very conpl ex
mat h equation with a |lot of variable and a | ot of

assunpti ons.

So originally I will tell you these rates did not
|l ook this way. The rates we originally started with were a
| ot higher. And those were the rates that woul d have been on
any given year proposed and presented to the Board. But
under standing the circunstances, understanding the goal of
the adm nistration to not raise rates, we bent back to Aon
and sai d, okay, how can we | ook at sonme of these assunptions
and | oosen up on sone of these assunptions. And so we went
through kind of line by line and identified areas where we
coul d maybe | oosen up on the assunptions a bit and to nmake
ultimately differences that would bring down these rates.
They changed vari abl e and brought down the rates overall.

At the end, we were still |ooking at pretty
significant increases and so we did what in the past has not
been | ooked up or it's actually been frowned upon because it
creates a fiscal cliff, sorry, and that is using excess

noney, excess funding to buy down rates.
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And the reason that we did this is because we do
have excess rate. And we were pretty nmuch, all of it has
been earmarked. So we use a very conservative anmount, about
3,000,000 to buy down those rates. And so the rates that
you're seeing today are nuch nuch | ower than what woul d have
been presented on any other given year

And the reason I'msaying this is because, you
know, this -- given the | andscape that we're facing and just,
you know, COVID and inflation and everything that we're
facing today and especially, you know, in the health care
industry, there's -- there's a whole lot of volatility.

And so we are being -- we're taking a different
approach this time as being much nuch | ess conservative than
we would be in the past. But the last thing also we want to
do is accrue nore excess, right. And so thisis -- we
definitely, and you'll hear Aon discuss this, we have
basically elimnated the conservatismin rates this year.
And | think that just needs to be put on the record and
enphasi zed before we get into this.

So, Colleen, | don't knowif it's you or Tim
that's going to go, that is going to take this over but I
will pass it on to you guys.

M5. HUBER: Ckay, great. | think Timgot booted

and got put in as an attendee. So | will take over for this,
CAPI TOL REPORTERS (775)882-5322

154




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

but thank you. Oh, sorry. This is Colleen Huber for the
record.

So just to take a step back, as we | ook at rates,
and as Executive Oficer Rich had indicated, it is a
formul ai c equation, especially if we ook to the different
assunptions. So we, high levels, we |ook at all of your
clainms data, nedical, pharmacy, dental over the |ast severa
years. And then, of course, we conplete it based on prior,
clains and trend it forward.

Then we use prior clains and future clains by
ei ther plan design changes, changes to contract. | know we
heard a | ot of procurenent earlier, PDM arrangenents, narket
check and any other projected savings that happens
historically, as well as we expect themto happen
prospectively.

And then, of course, we |ook at the enroll nent
based on tier and plan and any type of assunption nade for
utilization or actuarial value. And when we say actuari al
val ue, essentially what we are saying in aggregate what the
pl an pays as far as a percent of clains as conpared to the --
conpared to what the nenber pays out-of - pocket.

And then, of course, we adjust for any type of
enrol Il ment and then | oad into account year admn fees

associated with servicing your client, your account. And
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then, of course, on a tier basis. So you have your enpl oyee,
enpl oyee plus spouse, plus children, plus famly tier and
it's all based on your Board policy regardi ng the methodol ogy
there. And the last, that would be to add into account the
l'ife insurance.

Overall for plan year 2023 we are projecting an
increase of 6.6 percent in aggregate. Keep in mnd at 6.6
percent actually includes plan design changes of about
2.3 percent. But of the 2.3 percent of plan design changes
or enhancenents that's being funded through the -- that's
bei ng absorbed by the excess reserves or the cash
differential.

W did | ook at your nost recent 12 nonths of
i ncurred experience through Novenber of 2021. W actually
| ooked at pai d experience through February of 2022. So to
Executive Oficer Rich's point about adjusting clains, we use
as nmuch information as soon as we could get it, and actually
it was the annoying back to two-year different vendors asking
when data woul d be ready because we wanted to take into
account all of your clains, especially as we are novi ng away
fromthe COVID adjustnment. So for this tine period we are
actually really using your recent 12-nonth experience since
the prior 12 nonths were really inpacted by the COVID

adj ust nent s.
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W did, and also it's inportant to note as we
| ooked at this there was no COVID adjustnments going forward.
So simlar to what we just tal ked about on the trend and the
COVI D report, we're not increasing your clainms assum ng
there's going to be any uptick in COVID causing treatnent,
testing or vaccine fromcurrent |evels today since they are
included in your baselines. W included no adjustnent going
f orward.

For additional cost we're assum ng what you have
in your baseline today of your clains, it's your typica
nmedi cal and pharnmacy and dental clainms. And then you al ready
have the fact that you have your COVID treatnent, vaccine
charges. And then we are not assuming that a huge uptick
fromthose current |evels.

So there's no COVID adjustnent going forward.
And really it goes back to the fact that we're expecting to
have a future COVID-19, simlar to what we're seeing with the
cold and flu season. And then at the sanme time, with the
deferred care, we're not including any additional bunp up for
deferred care com ng back into the system W're assum ng
what you have in those 12 nonths and then trend is going
f orward.

And we tal ked about the trend | evels going

forward for the next plan year. W're using nmedical claim
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trend at 5.4 percent, 6.7 percent for pharmacy, so closer to
your historical averages prior to the COVID experience.

As we tal ked about the U S. inflation, we would
normal |y recomend about a one percent increase in health
care trend just due to that inflation in what we maybe see in
the next one to two years. But at this point we did not
include it into your projections. W heard you all |oud and
clear that you want to be -- you want a 50/50 shot of this
Board policy of trend levels that you want us to assune what
we think will actually conme in without trying to build in
extra conservati smor roughed out being overly aggressive is
where we think clains will cone in at.

For plan design changes, again, we did include
that 2.3 percent but that's all that's funded through the
differential cash. So that's -- so that woul d not increase
your rates additionally.

And then, of course, with all of the procurenents
your staff has done over the last 12 nonths, those are al
i ncorporated whether it's a PDM contract, |ife insurance,

HRA, HSA, transparency, tel enedicine, we used all of the
current information that we coul d.

And then as a result, the contributions are going

to increase for the state and aggregate of about 5.8 percent

and to Executive Oficer Rich's colmments is it does include
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an additional subsidy of about $3,000,000 to limt that
increase for the state actives and retiree premuns. It was
not applied to the non-state since their experience did not
have an overall increase.

So with that, are there any questions or concerns
or discussion itens for me?

CHAI RAWOVAN FREED:  Seei ng none, | think now
will open it up to Board Menber questions, coments unless
any of the actuaries or the PEBP staff has anything nore to
add. | see Ms. Whodward with her hand up. Please go ahead.

MEMBER WOODWARD:  Thank you, Chair Freed. | just
want to comment at this, alittle bit fromthe standpoint of
the state enpl oyee and the people that | have spoken to in ny
own personal experience. Personally | have the EPO program
and | did notice that it's quite a bunp for the EPO and
probably HMO but so only a couple of dollars it |ooks Iike
for the other PPO prograns.

Wth the fact that our pay has not increased, in
many cases has decreased with the furloughs, the fact that
we're only getting a one percent raise when, in July when
inflation is at nearly eight percent. The fact that while
|''mvery appreciative and | think everybody is of the
coverage we do have, many of those costs have been noved to

the enployee side. So it's difficult many times to use
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i nsurance. You can afford to go to the doctor but you can't
afford to use the insurance coverage we have because you
can't afford what they have prescribed for you.

If you want to have -- you know, if you need to
have an MRI, not just want to but need one or any of those
things, |I'mactually a cancer survivor. So | |ook at those.
| have got ny share of nedical debt fromthings that have not
recovered by insurance.

| would like to know if there's any possibility
of being what we're using with reserves to cover a little bit
nore of that raise in policy. | get the -- | get the
increase that's needed. It happens every single year. But
is there in this year's case a possibility naybe to use a
little bit nore of the reserves to nmake it a little bit
easi er.

| know that people who are at a | ower grade than
| amjust sinply can't afford to do anything with their
insurance. | can do sone things but there's a | ot of
treatnent | put off because | can't afford it either. So
that would just be, you know, nyself putting that out there
on behalf of nyself and every other enployee in the sane
position that I'min, so just to put that out there.

M5. RICH This is Laura Rich for the record.

Typically, historically PEBP does not conme with options for
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rates because as | said, it's a math equation. |It's not
sonet hing that we just, you know, devel op oursel ves.

And in the last couple of years that hasn't been
the situation just because we've nade policy decisions and
things like that that do affect the rates. |If you do this,
then this, right. That is why we in the last, possibly the
year before that we had options. But typically we do not
present options and there's a reason for that.

W have no wi ggle roomwhen it cones to the
determ nation of rates and | oading those in. So we have a
timeline. W cannot have the -- the rates discussion until
| ate March because we need the experience to be able to see
what's going to happen and to be able to build that into the
rates and take that information into the assunptions that are
used. So we can't have that discussion until March

Then at that point, we've only got weeks to take
those rates, put theminto all the plan docunents, all the
open enrollment material. W load theminto the enroll nment
eligibility system They have got to be then tested by
staff. So there's -- there is very limted tinme. And on top
of that we're working with obviously the decision that was
made with the neweligibility and enroll nment system vendor.
So we -- we have very limted tinme to be able to conme back to

the Board and say, okay, here's a new -- here's a new option.
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That's the first piece of it.

The second piece of that is that the excess has
all been earmarked at this point, the projected access.
There's -- we can't use noney we don't have. And so there's
an inability fromstaff to say, okay, we're going to take
this excess that's already been earnmarked for the next two
years plan design enhancenents and instead we're going to
apply it to rates, right. 1It's one or the other. And so
that has, all of it has been earmarked at this point, and so
there is no additional nonies.

The third point 1'mgoing to make is that and,
Menber Wbodward, you're new, and so you probably haven't
heard this before. But if rates are at, let's say that they
are supposed to be, they are at 45 right now, it's $45 today
and the increases are supposed to bring it to $55. But
i nstead we buy that noney down or use the excess to buy it
down, back down to 45 so there's no increase. GCkay. So we
have that nmoney. |It's been used. W use it to spend down.

Next year when we do rates, we're starting at 55,
right. And let's say we need to do the sane and raise it to
65, so people are used to paying $45. And two years from now
we don't have potentially excess to apply to it, now we have
to doubl e that whammy. And now instead of a 10 doll ar

increase they are getting a 20 dollar increase. That is the
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potential risk that we face by using one-tine noney to by
down rat es.

And so it is -- it's definitely something that we
don't like to do and the nore that you use it to buy down
rates the riskier it becomes down the road should trend and
experience increase and given the inflationary factors that
we're potentially facing, especially in health care, right?
| don't see health care getting | ess expensive noving
forward. It's only going to get nore expensive. And so
rates are not |likely to come dowmn. They are likely to go up
and that's not just with PEBP but with every other insurer in
t he nati on.

MEMBER WOODWARD:  So if | could just followup
with that. | do understand all of that. | just think that
we have to renenber is what good is your insurance if you
can't afford to use it. And so we do have to keep enpl oyees
in mnd because that's what we're here for is to decide how
we're going to take care of our enployees. And, frankly, the
state isn't taking care of our enployees. They are not
payi ng enough.

And the Governor's Ofice, they know this. Duane
Young said this in a PEBP neeting one or two tines ago. They
realized pay is woefully under what everybody else is

getting. And our benefits are getting depl orable and very
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costly. | worked in health care many many years. | know
health care costs go up and up and up and up. They never go
backwards. They only go up, and it's very difficult.

But, like |l said, | think at the sane tine we
just need to consider who we're representing. And we have to
do the best we can. And sonetinmes those are really hard
decisions, | know that too. But we have to renenber for
peopl e who can't even afford to use their insurance, it's not
even a benefit. You're paying for something that's worthless
to them because it's a catastrophic plan then and not, you
know, anything el se.

So the state needs to get with the program and
invest sone nore noney in the benefits and it's not |ike the
excess. |It's the state saying here. W're going to
contribute to this because we care about our enpl oyees and
working really hard for us because we are all the ones doing
the work, not the figurehead. |It's the worker bees doing the
work of the state.

So those are who are represented when we're
tal ki ng about benefits. People who make a | ot of noney could
care less. They pay their bills, their nedical bills wthout
a thought. But the regul ar enpl oyee says you know what, |
can't afford to even work for the state anynore because they

don't pay nme enough to cover what the benefits are for health
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care.

So | guess bottomline is | do really understand
t he process and the hard hard decisions that have to be nade.
| just wanted to put that out there and rem nd all of us that
we' re tal king about the decisions that affect real people who
don't have the noney to even use it.

CHAl RAMOVAN FREED: Ckay. | think I'"mgoing to go
to, | believe Mchelle Kelley had her hand up before Betsy
Aiello, so.

MEMBER KELLEY: Thanks, Chair Freed. So | guess
my question is for Executive Oficer Rich. |In your kind of
preanbl e | guess, you tal ked about all of the reasons why
it's bad to buy down premiuns. And | should caveat this.
Obviously, there's a closed ambunt of nmoney. And, you know,
it cones into either plan design or it cones into rate. You
know, we try to bal ance the needs of both, the |ower rate and
hi gher quality of benefit.

But fromwhat | was hearing fromyou, Executive
Oficer Rich, you don't actually believe in this buy down
that's being proposed today because of all of the reasons
why, including, you know, rate shock in a couple of years
when we don't have the noney.

In addition, during our |ast Board neeting when

we were tal king about plan design, you and your team were
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extrenely concerned about spending anynore of the excess,
putting it into the plan design, like a few of the Board
Menmbers had requested because we needed this.

And now, you know, |ike, now for nme hearing that
t he agency is recommendi ng that we buy down these rates is
kind of contradictory to ne. And as | said, there's no good
decision. You know, it's not going to change how nuch noney
you spend on benefits. But | just wonder what -- you know,
where did that come frombecause | don't think it was
referenced at the [ast neeting or and suddenly we're spendi ng
extra noney.

M5. RICH Laura Rich for the record. It's not
that |1'm against the buy down of rates. | just -- | want to
enphasi ze that when we do this, we need to be very cogni zant
of the risk that you're facing noving forward.

Now t he decision to buy down or to use that
excess to buy down rates was made as a, basically if it
was -- it's our staff's way of neeting the goals of this
adm nistration. So the adm nistration had no appetite to
raise to see significant increases in premuns. In that --
that initial rate table that we received from Aon had very
significant increases.

| mean, you know, the one rate | renenber is the

enpl oyee only, the cheapest, the | east expensive rate from
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the | east expensive plan and that is the CDHP enpl oyee only.
The rate today is sonewhere around $44. It was going to be
sonewhere around $71. That's al nost a doubling of rates,
right. That was not something we were going to be able to
do.

So that is where we work with Aon to ensure that
we neet the admnistration's goal of not increasing rates
substantially. So that's really where it cane fromis we
tried to get to as close as we could wi thout doing anything
drastic to, you know, align with the goals of the
adm ni stration

MEMBER KELLEY: A quick foll ow up.

CHAl RWOVAN FREED:  Sur e.

MEMBER KELLEY: Just to close. So has the state
subsidy increased then or is that al so being subsidized by
t he excess amounts which is nostly enpl oyee prem uns, right?

M5. RICH So Laura Rich for the record. So
that's the problemwe have at PEBP is that second year,
right. So the subsidy is set in our budget. That's
| egislatively set. So that was determ ned two years ago in
our budget. And -- and that was sonething that is, that we
cannot change. So we don't have the ability. |If trend is
nore than what was budgeted for we do not have the ability in

t he second year to ask for nore subsidy dollars. That's a
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set anobunt and that's a dollar anobunt that's set in our
budget .

So if there are trend increases in that second
year as there are today, all of that has to get absorbed by
the enpl oyee. And that is -- that is one of the problens
that nmoving forward we are discussing with the Governor's
Finance Ofice and the Governor's O fice because it's
sonet hing, especially with health care, you know, not being
able to have that safety net for the second year is very
difficult because all of those increases end up on the
enpl oyee. And that is the only nmechani smwe have ot her
than -- so either bring in nore revenue or cut benefits.
That is the only nmechani sm m nus given the fact that the
subsidy is set.

CHAl RMOVAN FREED: So I'Il go with Menber Aiello.

MEMBER Al ELLO. Ckay. So what | would like to
maybe have you explain a little bit nore is the actual rate
grid on page four. And | think what it's saying here, and
|'mgoing to say a couple of things | think I thought I
heard. So the 3,000,000 would be in the excess subsidy
colum; is that correct?

Ckay. W added back some design features paid
for by the 26th so that's the design spend down because we

added back features. But the cost of those features show in
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the rate and then the design spend down is because we pul |l ed
sone reserves to do that.

So then when we're | ooking at non-state active
enpl oyees, because they get the new design change too, but
there's no design spend down or excess subsidy because they
aren't funded by the State funding system or maybe you can
explain this grid. You mght have in the past. But if you
can re-explain it | would appreciate it a little bit.

M5. RICH: So this is Laura Rich for the record.
The non-state group is a nmuch smaller group. It's a nuch
nore volatile group. You can see it sw ng one way or the
ot her every year nuch nore so than the state actives, right,
and state retirees.

In this plan year there were no -- there was no
trend for that group. And so it doesn't nmake sense when they
are not seeing the increases that the other groups are
seeing. It doesn't make sense to lower rates for them It
would -- so what woul d be nore, by creating or applying the
excess to the, you know, to that rate. Because, again, what
you're doing is creating a situation where, you know, next
year, if you're giving themartificially |low rates then next
year you're having to double those increases and so it
creates a shock. So you don't want to do that. So the

excess was not applied to that group because it was not
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necessary. It would have reduced rates overal
significantly.

MEMBER Al ELLO So then what you're saying is
that group's rates are the sane as they were this |ast year,
but they still didn't get the design change enhancenents
back. So, okay, so that group didn't change. But the
non-state retirees did get that because they have sone
subsidies fromthe state | guess from-- through the state.

CHAl RWOVMAN FREED:  So 1'I1 go to Menber Verducci.

MEMBER VERDUCCI : Thank you, Chair Freed. Tom
Verducci for the record. | just have a question on the
di fferent groups, what the nethodol ogy is, why we have
sonebody goi ng up hi gher proportionately than ot her groups.
And I"'mtrying to figure out the rationale why it just
doesn't go up proportionately within the same groups and
al so, you know, and that cause a mgration during the open
enrol | ment.

M5. RICH Laura Rich for the record. So the

nmet hodol ogy that was applied is nethodol ogy that is a Board

approved policy and that was explained in the prior -- in the
-- actually, it was in this report. It was in this report
where you see the -- so you see the -- I"'mlooking at it
right here. 1In step four, you know, the tiering, right, so

participant, participant plus spouse, right. So this is the
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Board approved. It's on page two of this report. It's the
Board approved net hodol ogy.

CHAl RWOVAN FREED:  Okay. O her questions?
M. Barnes? You gotta unnute yourself.

MEMBER BARNES: GCkay. Sorry about that. Jim
Barnes for the record. The past 12 nonths include both Delta
and Om cron waves. And | was wondering if that coul d cause
an overestimate if COVID recedes in the future.

M5. RICH Colleen, do you want to take this one.

M5. HUBER: Col | een Huber for the record. So it
is, to your point, the Qmnicron and the Delta waves are
included in the baseline. At this point we are expecting
conpeting COVID clains for treatnent and then the inpact of
| ong COVID but nmore or | ess along historical averages.

We're not including any additional cost for other
waves that we may see. W realize that the waves are already
included in the underlying baseline clains experience. W
did not net them out because we're still expecting to see
sone type of COVID waves in the future as well as the cost of
| ong COVI D.

And then, of course, you know, again, if menbers
put off their preventative screenings or services, we nay see
an uptick in other conditions such as cancer, et cetera. So

we didn't net out the COVID claimbecause we're expecting
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some COVID clains to continue into the future as |ong as
including other treatnents for, again, |long COVID and then
for preventative services and any type of deferral of care
that they did not get that we may continue to see those

cl ai ms experience occurring in the future.

But we did not include additional costs either to
account for any additional cost for continual testing,
vacci nes, treatnments. W've gotta |ook nore like the last 12
nont hs versus other time periods. Does that hel p?

MEMBER BARNES:. Yes. Thank you.

CHAI RWOVAN FREED: Menber Kel | ey?

MEMBER KELLEY: Thank you, Chair Freed. | just
wanted to have one other clarification point | was hoping to
get fromstaff. Wwen | |ook at the grid you put together,
before we get to the full rates, but kind of where it talks
about the dollar increase, the percentage increase and the
enrollment. | just want, can you clarify for ne or for the
record really, so we're tal king about depending on the plan,
t he dol |l ar anmount or the percentages, you know, for the CDHP
the dollar anmount is smaller than for the | ow deducti bl e and
for the EPO plan. That's a consequence in ny mnd of the
fact that the nore expensive plans cover or provide a fixed
fee for services at time when people are getting them versus

the CDHP that's only going to see enpl oyee only 233 increase.
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Those participants are going to obviously
continue to pay nost of their expenses until they get the
deducti bl e, you know, and up to the nmaxi num anount
out - of -pocket. So is that why we see an increase of 233 on
CDHP enpl oyee only versus larger increases for the | ow
deductible and EPO. If you can just talk to that a bit.

M5. HUBER: This is Colleen Huber for the record.
| was going to say, it may help al so, Menber Kelley, to | ook
at the next page, page four. One thing that you'll notice is
t he base subsidy in the colum is the sane across all of the
pl ans.

So for exanple, for enployee only, it sets
605.16. And the next columm, again, is the plan design. So
it's in the same range but it's slightly different depending
on the elenents of the plan design. But then you'll also
notice that the excess subsidy, so this is a spend down to
help | ower the contributions. It's the sane across all of
t he pl ans.

And then to that point that is why the subsidy
altogether is the sane across all plans. But then the cost
share to the nenber or the contribution to the nenber may
| ook slightly different depending on which plan option they
choose. Does that make sense?

MEMBER KELLEY: Yes, it does. Thank you.
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CHAl RMOVAN FREED: | have a question. This is
Laura Freed. But isn't this a function of Board's policies
and procedures about percentage of the total premiumthat the
subsidy is intended to cover. Because, you know, in the CDHP
the participant share of the total premumis seven percent.
In other words 93 percent of the rate is covered by the
subsi di es.

For the co-pay plan, 90 percent of the total rate
is covered by subsidies or excess reserves. |'musing that
termtogether. And then on the EPOHMO it's 79 percent of
total prem um covered by subsi dies.

You know, so now | got baffled by the -- the
share of design spend down and excess subsidies. | mean,
this should be the sign based on previously established
subsi dy percentage, right?

M5. RICH Laura Rich for the record. So if you
recall the Board made the Board decision to apply subsidy
equal Iy regardl ess of plan. So we did that. ©Ch, gosh, |
can't renenber when it was. It was last year. It was |ast
plan year. So that the percentages no | onger apply because
you're just -- you're giving the sanme anmount per plan. And
then at that point PEBP doesn't care what plan, right. W're
subsi di ng each plan equally and the enpl oyee is paying the

di fference between what that plan really costs and the
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subsidy that the State is willing to give for any pl an.

CHAl RWOVAN FREED:  Ckay, yeah, | think this m ght
have been in the January 2021 Board policies and procedures
update perhaps. Okay. All right. Thanks.

"' mnot seeing any other questions or conments.
Board Menmbers, what's your sense of this nice rate table
we' ve got here for '23?

MEMBER VERDUCCI : Tom Verducci for the record.
What are our choices here? | don't see the staff
recommendati on here. W have the rates here, the grids. But
what woul d be the avail abl e opti ons here?

CHAl RWOVAN FREED: | believe, M. Verducci, that
the staff recomendation is to approve the rate table as
presented on page four of the staff report.

MEMBER VERDUCCI: W have one table in front of
us, and | believe that's the only option we see here. | know
these rates have to be done so open enrol |l nent happens; is
that correct?

MEMBER Al ELLO. This is Betsy. Is it ny
understanding the rates we're seeing now is based on our
decisions fromlast fall when we couldn't really see rates
because the trends weren't in as far so we had sone potentia
rate informati on without the trends being fully in.

And | think that because we weren't -- inflation
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wasn't quite the way it's been in the last couple of little
bit and al though you didn't include inflation in the rate.
So | have to back that out fromwhat | understood. W aren't
including inflation in the rates. But the rates m ght be
higher. But it was based on our adding back things to the
pl an that had been renoved and so then costing out the plans
wth the added back that we asked this fall and there's kind
of a disconnect because we don't really always know what our
add backs are going to cost. |'mthinking maybe that's it.

CHAl RWOVAN FREED:  That is correct.

MEMBER Al ELLO  All right.

CHAI RAWOVAN FREED: So the Board has al ready taken
t he decision to spend down 26, 000, 000, correct nme if I'm
wrong, $26, 000,000 of our excess cash to restore the plan
design to very nearly what it was prior to the pandemc for
FY23, "24 and '25. In other words, the plan design won't
change, which I think is good, because it gives nenbers sone
stability about what their deductibles and out-of - pocket max
is. And so that's -- that's the design spend down col um you
see on page four.

And then in order to further constrain rate
grow h, because you're right, Menber Aiello, this is not the
wi der, you know, seven and a half inflation kind of nunmbers

we've seen recently. This is just plain old, correct me if
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| mwong, Ms. Huber, plain old nedical and pharnmaceutica
trend that happens every year which is why rates go up every
year, right.

And so that's what -- that's what you're | ooking
at. You're |looking at the conbination of enriching plan
design for the first of the next three years and constraining
rate growh just to make life a little bit easier for the
participants.

MEMBER Al ELLO. So in other words it's the cost
of what we decided we wanted to buy in the fall.

CHAI RAWOVAN FREED:  Yes. And, you know, | don't
think this is too bad honestly. |If you |look at the -- if you
| ook at participant premunms for just enployee only because
that's the vast majority of our participants, Menber Kelley
isright. It's going up -- if you're on the CDHP it's going
up two bucks. It's going up four dollars and sone if you're
on the co-pay. And, yeah, EPO and HMO is really where
t hink you see the pinch. 1I1t's the 140 sone to 161.

So, yeah, | nean, we're always going to face this
i ncreasing nmedical trend and particularly our pharnaceuti cal
trend goes up every year. W've had in sone recent plan
years double digit pharmaceutical trend growh. And we're
not -- you know, we're really not budgeted for that.

So I"'m-- you know, |'m supportive of this rate
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table. | have to say | don't -- you know, going back to --
you know, | was talking -- | just got corrected on the
Board's policies and procedure. But I'Il tell you what's in
the Board policies and procedures is that the Board doesn't
use one-tinme noney for ongoing costs. Rates are ongoing
cost.

And we're using $3, 000,000, the last bit of
excess reserve we have to constrain rate growh for
participants. | don't feel confortable with that.
understand why we need to do it because, you know, Menber
Whodward is right. You know, nost of the state enpl oyees are
getting a one percent COLA in FY23. That's not -- that's not
very nmuch at all

So, but I'mnervous that this may boomerang back
on the Board if we get bad nedical trend year or bad
pharmaceutical trend year and then we have to raise rates by
much nore than two bucks or four bucks. So, anyway, |'m
supportive with reservati ons.

MEMBER Al ELLO  Chair Freed, based on what you
just said though, at |east next year is the legislative
session and people can go and cry at the legislature | would
maybe guess hopefully. But for this year we -- | know we all
went through that we wanted the plan to nove back cl oser to

where it had been so fromthe cuts.
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CHAl RWOVAN FREED:  Menber Coughron?

MEMBER CAUGHRON: | was just going to nmake a
notion to nove forward with the plan year '23 rates that are
bei ng present ed.

CHAl RWOVMAN FREED: Ckay. Thank you.

MEMBER Bl TTLESTON: This is Leslie. 1'll second.
MEMBER KELLEY: |'Il second.
CHAl RWOVAN FREED:  Okay. [I'Il give it to

Bittleston. Thank you though.

Al'l right. You heard the notion to accept the
rate table as presented. Al in favor say aye. Any opposed
say nay.

MEMBER WOODWARD:  Nay.

(The majority of the vote was in favor of the
notion.)

CHAI RWOVAN FREED:  Thank you. 1'IIl record
Ms. Wodward as voting no. Mdtion carries.

Wth that, | think we'll go to Agenda Item 11,
public comment. And, again, I'll turn it back to PEBP staff.

MR, HOPKINS: GCkay. One nonent, please.

As a rem nder Zoomis used for public conment
only. This nmeeting is streamng |ive on YouTube, if you want
to just listen in to the PEBP Board neeting. The YouTube

link is located on the agenda.
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For those who have joined for public comrent your
name or last four digits.

Ms. Woodward, you're still live.

MEMBER WOODWARD:  Sorry.

MR. HOPKINS: For those who have joined for
public comment, your nane or last four digits of your phone
nunber w Il be announced. You'll be advised you'll be
unnuted. As a rem nder for those on the phone, please press
star six to unmute. And please slowy state and spell your
name for the record and then proceed with your coments.

Speaker with the | ast name Ervin, you have
perm ssion to speak. Please unmute your mic and slowy state
and spell your nane for the record.

MR ERVIN. Hello. This is Kent Ervin. Can you

hear nme?
MR. HOPKINS: Yes, we can.
MR ERVIN. Kent Ervin, E-r-v-i-n, State
Presi dent Nevada Faculty Alliance. | would like to thank the

Board Menbers for going through a | ot of inportant issues
t oday.

| would Iike to reiterate that the master plan
docunents really do need to be cleaned up and nmade nore
under st andabl e for participants. On the -- we appreciate

t hat the vacci nation surcharges have been resci nded.
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On the rates, | would -- | just need to put on
the record a few things. Those excess reserves are excess,
differential cash if you want to use the euphem sm but it's
excess reserves. That's noney that wasn't spent on benefits
in the | ast year or two years by participants. It belongs to
participants. And so putting it back into rates to
stabilize -- stabilize enployee premuns is perfectly
appropri ate.

As far as state contributions, the enployer
contributions for FY 2023, it's $750 per enployee per nonth.
That's actually less than it was in FY 2020 when it was 761
And the only reason -- and one of the reasons -- well,
there's several reasons we do have excess reserves. This is
noney that wasn't spent by participants because of COVID
cl aims suppression, as well as federal funds were used for a
ot of the COVID clains and other factors over the last two
years. But it's participants' noney. |It's not future
participants. |It's past participants' noney. And so it's
entirely appropriate to use it for rate stabilization.

In fact, the catastrophic reserves used to be
called the rate stabilization reserves until that name was
changed, but it hasn't been dipped in to for the |ast
12 years of the Consuner Driven Health Pl an.

So and there was a statenent nmade that the
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$3, 000, 000 using excess reserves as stabilized rates is the

| ast dollar of excess reserves. That's not in the record.
Excess reserves went up fromthe Septenber budget report to
the one for end of Decenber that's on the consent agenda
today. Projections are all over the place. | don't really
know how t hose are done or what they nean. But the actua
dol I ar anobunt of excess reserves went up in the last quarter.
It's currently at 35 or 38,000,000 conpared with the

$26, 000, 000 that you have reserved over two years,

three years | think for the plan design renediations. And
now j ust $3, 000,000 of that is being used to stabilize rates.

So | just need to put those things on the record
t hat counter various statenents nade about this being
one-time noney. |It's one-tinme noney that seens to reoccur
every year as has done for the | ast dozen years because of
the overly conservative projections. Thank you.

MR. HOPKINS: Thank you.

The caller with the last four digits 1601, please
slowy state and spell your name for the record and press
star six to unmute. Caller with the last four digits 1601,
you have been unnmuted. Please press star six and slowy
state and spell your nane.

The person with the [ast name Meni cucci, you have

perm ssion to speak. Please slowy spell and state your nane
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for the record if you wish to make public coment.

The person with the [ast nanme Fulton, you have
perm ssion to speak. Please slowy state and spell your nane
for the record.

Madam Chair, that is all we have for public
conment .

CHAI RAMOVAN FREED: Ckay. Thank you very nuch.
Wth that we finished our business for today. And it is 2:10
p.m and | will adjourn the neeting.

Thank you, everybody, for your participation and

your dedi cati on.
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STATE OF NEVADA
SS.
CARSON CI TY.

N N N’

|, KATHY JACKSON, Official Court Reporter for the
State of Nevada, Public Enpl oyees' Benefits Program Board, do
hereby certify:

That on Thursday, the 24th day of March, 2022, | was
present on a tel econference for the Public Enployees'
Benefits Program Carson City, Nevada, for the purpose of
reporting in verbatimstenotype notes the within-entitled
publ i c neeti ng;

That the foregoing transcript, consisting of pages 1
through 184, is a full, true and correct transcription of ny

stenotype notes of said public neeting.

Dated at Carson City, Nevada, this 9th day
of April, 2022.

KATHY JACKSON, CCR
Nevada CCR #402
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