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SUMMARY 
 
The board and Chair Wells received a memo from the Nevada Health Authority Director, Stacie 
Weeks, addressing the three-year department strategic plan goals. The memo is found on page 2 
of this document for consumption. 
 
Chair Wells has previously suggested that the January board meeting be utilized to update the 
PEBP strategic plan. I believe the current strategic plan is outdated and requires revisions and I 
support the board bringing our strategic plan current in alignment with the goals and objectives 
outlined by Director Weeks. Of note, if the PEBP strategic plan does not align with the 
department level strategic plan upon its completion, revisions will be required at that time. 
 
At the time of the development of this document Director Weeks hopes to be available for 
questions and discussion, but if her schedule does not permit her attendance, then I am happy to 
communicate any questions or concerns from the board and provide updated information at the 
January board meeting. 
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