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CARSON CI TY, NEVADA; THURSDAY, JULY 31, 2025; 9:00 A M
- 000o-

CHAIR GRI MMER:  Good norning, everyone. This
is the Public Enployee Benefit Program Meeting on July
31, 2025, at 9:00 a.m W're conducting this neeting
here in Carson Cty, Nevada. I|'d like to call the
neeting to order. And since our |ast neeting, we have
had three new nmenbers. They are JimWIlls, Kei ko Duncan
and Bl ai ne Har per.

And, Staff, wll you please call the roll

EXECUTI VE ASSI STANT CRANE: Good nor ni ng,
everyone. Starting roll. Joy Gimer?

CHAIR GRI MVER:  Here.

EXECUTI VE ASSI STANT CRANE: Ji m Barnes?

MEMBER BARNES: Here.

EXECUTI VE ASSI STANT CRANE: Janel | Wbodwar d?

MEMBER WOODWARD:  Her e.

EXECUTI VE ASSI STANT CRANE: Laura Rich?

MEMBER RI CH:  Here.

EXECUTI VE ASSI STANT CRANE: Jim Wl | s?

MEMBER WELLS: Here.

EXECUTI VE ASSI STANT CRANE: Bl ai n Har per?

MEMBER HARPER: Here.

EXECUTI VE ASSI STANT CRANE: Chris Viton?
CAPI TOL REPORTERS (775) 882-5322
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think I see him but --

MEMBER VI TON: Here. Sorry.

EXECUTI VE ASSI STANT CRANE: And Kei ko Duncan?

MEMBER DUNCAN: Here.

EXECUTI VE ASSI STANT CRANE: Thank you.
Jenni fer McC endon is absent today, but we do have a
guorum Pl ease renmenber to state and spell your nane for
our transcriber. Thank you.

CHAIR GRIMMER: Okay. W will nove onto
Agenda |tem Nunber 2: Public coment. Public comment
will be taken during this agenda item No action may be
taken on any matter raised under this itemunl ess the
matter is included on a future agenda as an item of which
action may be taken. Public comrents will be taken under
advi senment but will not be answered during the neeting.
Comments will be limted to three m nutes per person.
And | see we have soneone here in Carson Cty, so we'll
begin with you. Thank you.

M5. LAIRD: Thank you. Good norning to all.
My nanme for the record is Terry Laird. |'mthe Executive
Director at RPEN. Retired Public Enpl oyees of Nevada.
Founded nearly 50 years ago, we are a nonprofit
non-parti san organi zation with 17 chapters statew de and
nearly 7,000 dues-payi ng nenbers. W wel cone PEBP now

under the unbrella of the all new Nevada Health Authority
CAPI TOL REPORTERS (775) 882-5322
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as well as any new nenbers sitting on the Board today
along with former Board Menbers, though we do have a few
concerns as PEBP noves forward with the Nevada Heal th
Aut hority.

RPEN s m ssion through the years of our
service has been to protect the pensions and heal thcare
benefits earned by our nenbers through their years of
dedi cati on while working; many benefits that were
prom sed to be there when they retired. Since the
transition to the Medi care Exchange many years ago, nost
of our nmenbers are confortable with it though it wasn't
easy in the beginning. They were given a choice of going
online to make their choice is sonething that many
retirees still are not confortable wth.

Since | becanme Executive Director of RPEN in
2016, we revanped our nenber newsletter to allow a forum
for PEBP through its Executive Oficer to wite a colum
at their discretion whether it was during open enroll nent
or sone other event that retirees should be nade aware
of .

In the begi nning, former Executive Oficer
Danon Haycock appreciated the opportunity and Menber
M sticone, and unfortunately over time and with new
executive officers arriving, the colums didn't seem as

inportant and then | took to printing the PEBP Board
CAPI TOL REPORTERS (775) 882-5322
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neeting notes as a former broadcast journalist myself in
the | ast year via benefits Chris Garcia has al so taken
advantage of this opportunity, and we are hopeful the new
Executive Oficer selected today will want to take
advantage of this forumas well especially in [ight of
t he changes ahead for PEBP and the Health Authority.

RPEN i s al so concerned with issues facing
State enployees. W do have quite a few active
participants at RPEN who are still working. Regarding
t he Carson-Tahoe Hospital issue wth UnitedHealt hcare.
Earlier in year, the PEBP Board voted to extend that
contract with Carson-Tahoe until Decenber 2025. However,
we have since |learned this decision was resci nded and
that Carson Tahoe is telling clients they don't accept
PEBP i nsurance. W don't see the Carson-Tahoe contract
wthin Item11.4 under the status of contract
negoti ations either today, so we wll be anxious to hear
about anything during this neeting that nay arise in
regard to this troubl esone issue. Thank you.

MR ERVIN. Ted Ervin: E-RV-I-N, for the
Nevada Faculty Alliance, the Statew de Associ ation of
Pr of essi onal Enpl oyees at Nevada's public coll eges and
uni versities.

First let me give a warm wel cone to the new

Board Menbers: Dr. Keiko Duncan, Dr. Blain Harper, Chris
CAPI TOL REPORTERS (775) 882-5322
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Viton and JimWells. W look forward to your service and
maxi m zing State enpl oyee and retiree benefits wthin the
physi cal constraints of funding revenue. W'd also |like
to thank Mchelle Kelley, Bepsy Strasburg and Theresa
Carsten for their past service on the Board as well as

wi sh a happy second retirement to outgoi ng Executive

O ficer Celestena Gover. Thank you to Nk Proper for
stepping in as InterimEO W also thank the two

candi dates for the Executive O ficer position for

appl ying, and we | ook forward to hearing your visions for
PEBP.

Wth the transition to the new Nevada Heal th
Authority or SB 494, there are many opportunities but
al so chall enges for PEBP. This new board will have the
task of discerning where services can be | everaged by
col | aboration within the Health Authority and when the
uni que nature of PEBP requires its own direction for the
benefit of enployees and retirees. You have hard work to
do and difficult decisions to nake.

The Nevada Faculty Alliance represents our
constituents: Professional Enployees of the Nevada
System of Hi gher Education through advocacy, analysis,
and our institutional nmenory of what has worked and has
not worked in the past. W are available to support

Board menbers and answer questi ons.
CAPI TOL REPORTERS (775) 882-5322
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W are very concerned about two situations
t hat need i nmedi ate attention from PEBP. First as
nmenti oned, a pernmanent solution nust be found with
keepi ng Carson-Tahoe Health in-network for the many State
enpl oyees in Carson City and the surroundings. Wat
progress is being made? |If CTH and UVR cannot cooper at e,
it my be tine to go out for bids for different nedica
network and third-party admni strator providers.

Second, as of the June 30th budget report in
ltem 6.2.1, cash reserves have fallen tens of mllion
dol l ars bel ow the actuarial mandated | BNR, catastrophic
and HRA reserves. Wat is the plan and tineline to
repl enish the reserves while maintaining planned
benefits? Finally, we have reviewed the master plan
docunent revisions in Agenda Item 8. They nmake sense and
we support approval. Thank you very nuch.

CHAIR GRI MVER:  Thank you. GCkay. Seeing no
further public conment here in Carson City, can we go
onl i ne.

PEBP STAFF: One nonent, Madanme Chair. It
| ooks |'i ke we have about nine in the | obby.

CHAI R GRI MVMER:  Thank you.

PEBP STAFF: If you would like to call into
provi de public coment, please dial 6699006833, and when

pronpted to provide a neeting ID, please enter
CAPI TOL REPORTERS (775) 882-5322
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842264718199 and then press pound. When pronpted for a
participant I D, please press pound. Joining the Zoom
neeting as an attendee is for nmaking public comrent only.
| f you do not wish to make a public comment, please |eave
t he Zoom neeting now so that you're not accidentally
cal l ed upon. Please feel free to watch the YouTube live
stream on the PEBP YouTube channel. The Iink for the
live streamis |ocated on the agenda.

For those who have joined for public coment,
your nanme or the last four digits of your phone nunber
wi |l be announced. You will be advised you have been
unmuted. Please slowy state and spell your name for the
record and proceed with your comments.

Any Pason? Please slowy state and spel
your nanme for the record if you wish to nake public
conment .

M5. PASON:. Any Pason: A-MY P-A-S-ON, and
|''mrepresenting the Nevada Faculty Alliance. | have
submtted witten coment but | wanted to highlight sone
of the things in the witten coment.

First, PEBP is headed into a new era under
t he Nevada Health Authority, and we are excited about the
possibilities of being able to provide better healthcare
for all of our Nevadans under this new system W wanted

to al so appreciate the work that was done during session
CAPI TOL REPORTERS (775) 882-5322
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on SB 494, especially talking with Stacie Weks to be
able to amend sections that related to the PEBP and
certainly to the Board nenbership here. W are gratefu
that we were able to clarify the independence of the PEBP
Board t hrough sone of those anendnments. As all of you
that are sitting on the Board, you represent State
enpl oyees of different groups, and you know best about
how to the plan affects your enpl oyees that you represent
and the different inpacts and needs that we have for
health in our State. And so we hope that you al ways keep
in mnd that as you are maki ng deci sions about our plans.
W al so appreciate the inclusionin SB 494 to
be able to collect data and report on the healthcare
costs for retirees. This was a study and sone identical
| anguage that was part of AB 188 that was unfortunately
vet oed by the Governor at the end of session. But
al t hough AB 188 that was about restoring retiree health
benefits to our State enpl oyees, even though that was
vet oed, we hope that this Board continues to keep retiree
health benefits in mnd as part of your overall decision
maki ng and continue to explore ways to restore retiree
health benefits especially for those who are hired after
2011.
This is not just the right thing to do for

our retirees that have already served the State, but this
CAPI TOL REPORTERS (775) 882-5322
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is also a nechanismto retain our current State enpl oyees
who often have to think about whether or not to seek
enpl oynent el sewhere maybe to | ocal governnents or other
states to places that provide healthcare benefits in
retirenment.

And finally, whoever is chosen as the
Executive Oficer, we ook forward to and we encourage
t hat Executive O ficer to continue to have open |ines of
communi cation with advocacy stakehol der groups such as
NFA and encourage the EOto neet wth those stakehol der
groups. We |look forward to collaborating with the new
Board nenbers and the new Executive O ficer as we work to
make sure that Nevadans are healthy. Thank you.

PEBP STAFF: Thank you. Caller wth the |ast
four digits 4108, please press star six to unnute and
pl ease slowy state and spell your nane for the record if
you wi sh to make public coment.

"1l circle back to caller Chris Syverson.
Pl ease slowy state and spell your name for the record if
you wi sh to make public coment.

M5. SYVERSON: | do not wish to make public
coment at this tine.

PEBP STAFF: Thank you.

PEBP STAFF:. Dougl as Unger, please slowy

state and spell your name for the record if you wsh to
CAPI TOL REPORTERS (775) 882-5322
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make public conment.

MR UNGER: Doug: D OUGUNGER
i mredi at e past president UNLV Chapter Nevada Faculty
Al'liance and a nmenber of the UNLV Enpl oyee Benefits
Advi sory Commttee. Thank you, Chair Gimer and the
PEBP Board for your service and consideration.

Concerni ng Agenda Itens Nunbers 4 and 5, the
interviews of two candidates foll owed by the
recomrendation for the Governor's office of one to be
appoi nted as the new PEBP Executive Oficer, we thank the
two candi dates and | ook forward to positive devel opnent
for PEBP's transition into the new Nevada Heal th
Aut hority under new adm ni strative gui dance.

W are also grateful that the Governor and
| egislature are acting this week, which is about as
swftly as possible, | believe, to conplete the PEBP
Board appoi ntnments according to the new process set out
in NRS 287 before these crucial decisions are made. It
feels as though we al nost have a conpl ete PEBP Board, and
that's very conforting.

Not on the agenda today but nuch on our
m nds, is Governor Lonbardo's veto of AB 188 whi ch passed
the 83rd Legislature with bipartisan support. A bil
intended to raise contributions to retiree HRA's of $1

per nonth per year of service capped at 20 years and as
CAPI TOL REPORTERS (775) 882-5322
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wel |, noderately raise the limt that a State retiree can
save up in an HRA for future nedical procedures or
enmergenci es. Reasons detailed by the Governor's nessage
for his veto are allegedly insufficient appropriations to
cover quote, "The program's health rei mbursenent reserve
requi renents,"” unquote. Also, that inplenentation

al l egedly quote, "lIncreases the programs admi nistrative
wor kl oad, " unquote. State enpl oyees stakehol der groups
di sagree with these assessnents as reported to the
Governor in fiscal notes attached to the bill

In the interest of fairness to State enpl oyee
retirees, we nost cordially request of the PEBP Board
and/ or the new Nevada Health Authority to incur a nodest
expense for an independent actuary to revisit the
accounting and report accurately on potential reserve
requi renents and adm ni strati ve wor kl oad.

State enpl oyee retirees have not seen a raise
to HRA contributions in alnost a decade of
ever-increasing costs. Such an actuarial report wll
encourage faith and confidence in PEBP's transition to
t he new Nevada Health Authority's admnistration and the
positive changes that are hopefully on the way. Thank
you.

PEBP STAFF. Thank you. Notetaker Kathy, you

have been unnuted. Please slowy state and spell your
CAPI TOL REPORTERS (775) 882-5322
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nanme for the record if you wish to make public coment.

| an Hartshorn, please slowy state and spel
your nane for the record if you wish to nake public
comment .

MR. HARTSHORN: Thank you. M nanme is lan M
Hartshorn: HA-RT-SHORN [|'"ma professor at the
Uni versity of Nevada- Reno and a PEBP nenber speaking only
as a nenber and on ny own behal f.

' m speaki ng today to encourage the Board to
work diligently and in nmenber interest to resolve the
i ssues with PEBP coverage in the Carson-Tahoe Health
System The inm nent |oss of coverage is affecting nme
personally. | see a specialist at CTH with expertise in
a condition that is not easily replaced. The upcom ng
| oss of coverage has forced nme to reschedul e a surgery
and basically rush it to ensure | don't have to pay out
of pocket. Despite this, I'"'mlucky. The condition isn't
l'i fe-threatening.

For sone PEBP nenbers in Carson City dealing
with other conditions, not being able to access CTH coul d
cause a life-threatening illness or force theminto
di sastrous financial arrangenents. For thousands nore,
it's a costly inconvenience that neans nore tine off work
and nore tine away fromtheir famlies. | know nenbers

of this Board have been working on this issue. Thank you
CAPI TOL REPORTERS (775) 882-5322
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for your service. | also know we have new Board Menbers.
| " masking you to please famliarize yourselves with this
issue and work diligently on it.

I f contractual obligations prevent a
reasonabl e settlenment with Carson Tahoe Health, those
contracts need to be rewitten. |In addition to your
fiduciary obligations, you have a noral one to our
menbers. Public enployees in the State's capitol being
unabl e to access the largest health network in that city
i s dangerous and unworkable. | hope you can resol ve
these issues in a tinely manner, and | thank you for your
time.

PEBP STAFF: Thank you. Jean MFarland, you
have been unnuted. Please slowy state and spell your
name for the record if you wish to make public coment.

Laura D., please slowy state and spell your
name for the record if you wish to make public coment.

W I 1liam Paul, you have been unnmuted. Pl ease
slowy state and spell your name for the record if you

wi sh to nmake public comment.

M5. TRIPPI: H . |It's actually not WIlIliam
Paul. [It's going to be Dr. Dana Trippi. That's:
DDA-NAT-RI-Pas in Paul, Pas in Paul, I. Can you

hear me okay?

PEBP STAFF. Yes, we can. | apol ogize for
CAPI TOL REPORTERS (775) 882-5322
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that. That was the display nanme shown. Go ahead with
your conments.

DR. TRIPPI: Thank you so much. Good
nor ni ng, esteemed nenbers of the Public Enployee's
Benefits Program |'mDr. Dana Trippi. |'man obesity
specialist and also a clinician in your obesity care
nmeasur enent program Thank you for the opportunity to
speak on behalf of the State enployees living with
obesity and cardi ovascul ar ri sk.

| urge you to expand coverage to include
GLP-1 nedications for non-diabetic enpl oyees with
est abl i shed cardi ovascul ar risks follow ng the nodel of
Nevada Medicaid. Cardiovascul ar risks or cardiovascul ar
di sease is the | eading cause of death in the U S
inflicting severe norbidity and nortality on our
communities. Qbesity is a key driver in this crisis
fuelling chronic conditions |Iike stroke, heart attack,
heart failure.

G.P-1 nedications offer a proven sol ution.
2025 analysis by AON, which is spelled AAON, a top U S.
consulting firm found that G.P-1 users with obesity and
cardi ovascul ar risks saw a 7 percent inprovenent in
nmedi cal spend grow h by the second year. This was
excl udi ng nedi cation costs. This was driven by a

remar kabl e 44 percent reduction in hospitalizations for
CAPI TOL REPORTERS (775) 882-5322
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maj or adverse cardi ovascul ar events which we call MACE
whi ch includes stroke, heart attack and heart failure
conpared to an matched control |l ed group over 24 nonths.

As a clinician, | see firsthand the clear
correl ati on between obesity and ot her chronic
debilitating di seases. For exanple, in coronary heart
di sease, that popul ation, out of that popul ation, 80
percent of those are going to be overweight or obese. So
G.P-1 nedications such as Wgovy are a critical tool to
break that cycle inproving health and outcones and
reduci ng | ong-term costs.

Nevada Medicaid al ready covers these
nmedi cations for simlar popul ati ons, again recogni zi ng
their clinical and econom c value. State enployees do
deserve the sane access. By aligning with Medicaid' s
approach, you are ensure equitable care and enpower
enpl oyees to manage their health effectively. The
evidence is very clear. Investing in G.LP-1 nedications,
it reduces hospitalizations. It |owers nedical spend
growt h and enhances quality of life.

| do respectfully ask the Board to prioritize
this coverage expansion in your health plan. Together,
know we can reduce that burden of cardi ovascul ar di sease,
support our workforce, and create a healthier, nore

sustai nable future for Nevada. Thank you very nuch for
CAPI TOL REPORTERS (775) 882-5322
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your tinme and consi deration.

PEBP STAFF. Thank you. Chris Syverson, you
have your hand up?

MS. SYVERSON: Thank you, Nik. H, this is
Chris Syverson, CEO of Nevada Busi ness G oup on Health,
and thank you, Board, for allowing ne to coment.

There have been many comments on the contract
bet ween Uni t edHeal t hcare and Carson- Tahoe Hospital. |
just wanted to rem nd the Board that Nevada Busi ness
G oup on Health does contract with Carson-Tahoe Heal t h,
and that we would be able to wite our contract into
Uni t edHeal t hcare and be the contractor for Carson-Tahoe
Health. If nore information is needed, | believe that
Car son- Tahoe Heal th has been in contact with the
contracting nmenbers. Thank you.

PEBP STAFF. Thank you. Caller wth the | ast
four digits: 9199. Please press star six to unnute and
pl ease slowy state and spell your nane for the record.

M5. OPFERMAN.  Good norning, Chair and
Menbers of the Board. M nane is Tess Opferman. That is
spelled: OP-F-E-R-MA-N, and | am speaki ng on behal f of
the acting retirees. | apologize not being able to be
there in person this norning.

First, | know that there are a nunber of new

PEBP Board Menbers in the room so | just want to wel cone
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you to the board. | look forward to working with you
over the com ng nonths and years to put sone nuch needed
change in pl ace.

First | wanted to say a big thank you for
Stacie Weeks for working with us on SB 494. W got sone
changes in that bill that we very nuch appreciated. One
of the things that was added to SB 494 was the ability
for PEBP to produce a report about the costs faced by
Medicare retirees. We |look forward to working with this
board wth you all on producing that report so that we
have a really good sense of the costs faced by Medicare
retirees in terns of their Medicare coverage and al so
| ook at their HRA rates.

Those rates have not been increased in many
years. They are receiving $13 per nonth per year worked.
We feel strongly that that needs to be increased but we
also realize there may need to be sone data to back that
up and feel strongly that the report produced by PEBP
will help to give us a better understandi ng of those
nunbers and expenses faced by the Medicare retirees.

W were disappointed that AB 180 was vet oed
by the Governor. That bill had a nunber of provisions in
it that we felt woul d be very beneficial to our PEBP
retirees, but we understand that was vetoed and so

therefore, we |l ook forward to working with this board and
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wth a new Executive Director to nmake sure that our
Medicare retirees get their coverage throughout their
retirenment. Wth that, | look forward to hearing the
rest of the neeting. Thank you very nuch.

PEBP STAFF. Thank you. W're going to try
caller last four digits 4108 again. Please press star
six to unnmute if you wish to make public coment.

Madanme Chair, that concludes public coment.

CHAIR GRI MMER:  Thank you. Okay. We wll
cl ose Agenda |Item Nunber 2 and go on to Agenda |tem
Nunber 3: PEBP Board disclosures for applicable board
neeti ng agenda itens. Deputy Attorney General Radhika
Kunnel .

DAG KUNNEL: Good norning, Madane Chair.
Good norning, everyone. M nane is Radhi ka Kunnel,
Deputy Attorney General, for the record.

This agenda itemis to allow ne to nake a
di scl osure regarding conflicts of interest on behalf of
t he Board nenbers who are eligible for Public Enployee
Benefits Program PEBP benefits. Pursuant to NRS
2801A. 420, on behalf of the Board nmenmbers who are

eligible for PEBP benefits or whose famlies are eligible

for PEBP benefits, | offer this disclosure that they wl|
be voting on those itens that may affect the benefits

available to themor their famly menbers. The | aw does
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not require abstention fromvoting nerely because the
board nmenber or their famly menber is eligible for PEBP
benefits.

At this tine, | invite any nenber of the
Board who has any additional disclosure to nake it now.
Thank you.

CHAIR GRI MMER: Ckay. Seeing no additional
di scl osures being brought forward, "Il close Agenda Item
Nunmber 3 and nove on to Agenda Item Nunber 4: Applicant
interviews for position of Executive Oficer of PEBP.
Applicants to be interviewed. W are estimating it wll
be approxi mtely one hour. And do we have our first
intervi ewee?

PEBP STAFF. WMadanme Chair, we'll take a quick
break and get them here, so everyone hang on tight. Be
ready in a few mnutes. Thank you.

(Recess.)

CHAIR GRIMMER: The first applicant is
Theresa Carsten

M5. CARSTEN. Good norni ng

CHAIR GRIMVER: Good norning. |'Ill start
with the first question. Could you please describe your
qualifications as they relate to the provisions of NRS
287 regarding the m ninmum qualifications of the Executive

Oficer.
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M5. CARSTEN. So | have a Bachel or's degree
fromthe University of Nevada-Reno in psychol ogy, so that
neets, | believe, the health sciences requirenent. And
then | believe it asks for seven years of experience
pertaining to contract nanagenent business
adm nistration. In ny previous role as Chief of Managed
Care and in ny current role as Deputy Adm nistrator, |
have a conbi ned experience of about seven years and six
nont hs of contract managenment oversi ght of managed care
entities which the just Medicaid s | anguage for the
heal th i nsurance prograns for the | owincone population
of Nevada and oversi ght of actuarial services as well.

CHAIR GRI MMER:  Thank you.

MEMBER BARNES: Ji m Barnes asking. The
position of PEBP Executive Oficer reports to the Nevada
Health Authority Director and statutorily receives
direction fromthe PEBP Board, is accountable for the
PEBP budget, has obligations to plan participants, and is
al so responsible for the PEBP staff. How would you
create a positive working environnent in the agency and
devel op a plan design that addresses stakehol der needs

and wishes in a market with continued cost increases?

M5. CARSTEN: | think it's inmportant for
staff to feel supported and encouraged. | think for
nyself, | always encourage honesty with nmy enpl oyees and

CAPI TOL REPORTERS (775) 882-5322

24




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

coworkers. | think it's inportant for staff to feel safe
to express free-thinking ideas and not feel like they're
going to be judged for that, so creating an environnent
in which they feel supported for their ideas and work. |
think al so celebrating big and small acconplishnents
hel ps staff feel supported, and I think also creating an
envi ronment where m stakes are made are not the biggest
thing in the world, right. So we always |earn from
success, but | think we can't fail to renmenber that
sonmeti mes our biggest |essons cone fromfailure. The
goal obviously not being that we want a bunch of
failures, but to also recognize that as you're grow ng
and | earning, sonetines you don't always get it right.
So | think that's inmportant for a work environnment.

As far as working on plan designs with
st akehol ders, | think it's very inportant to work with
the PEBP Board as well as getting nore participation from
t he PEBP nmenbers thenselves. | know under the Nevada
Heal th Authority, there are goals that include PEBP, and
so working with the Departnent’'s conmunity engagenent
| eader to make sure that PEBP's goal s and objectives are
aligned with the new health authorities | think would be
real ly hel pful.

One of the things that | would do in

rel ati onship to stakehol der engagenent is kind of work
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with the teamon identifying what's working, what isn't
wor ki ng, what's required and do a gap analysis on that.

| think where I work, some of the nenbers have expressed
to me that the gap is there's just not tine in the day
for themto participate and give feedback because they
wor k during the day, and so | ooking at ways to engage
menbers that maybe m ght be outside of work hours

wor kshops, |istening sessions, things of that nature.

MEMBER BARNES: Thank you.

VMEMBER WOODWARD:  Good norning. Janel
Whodward. Descri be your experience managi ng an
organi zation that relies heavily on the use of vendors
for providing statutory required services including
heal th i nsurance, if applicable, in your current or
previ ous rol es.

M5. CARSTEN. So while |'ve been at Medi caid,
|"ve primarily worked with our nmanaged care contracts,
and they have several regulations and federal |aws, so
I'mfamliar with those. 1In addition to our managed care
contracts, we have a contract with what's referred to as
an external quality review organi zation, and they are
responsi ble for assisting us in nmaking sure that we are
nmeeting conpliance and performance netrics, and so |'ve
overseen that contract for quite sone tinme as well.

And then lastly, we have nultiple contracts
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for services with our actuary, one of thembeing the rate
setting procedure that happens annually as well as they
work on our cost efficiency reports for our |abor

progr ans.

MEMBER WOODARD:  Thank you.

MEMBER RI CH: Laura Rich, for the record.
Descri be your experience with heal thcare cost contai nnent
nmeasures and nmenber managenment with respect to heal thcare
cont ai nnment .

M5. CARSTEN. So in ny position at Medicaid,
one of the various things that we do is | ook at
utilization reports, cost trend reports, data on
hi gh-cost wutilization services |ike ED visits, high-cost
pharmaceuticals, and then we use that data to kind of
drive our decisions around how can we contain costs or
make decisions to lower costs in certain circunstances.

So one exanple | can think of is we were
asked why nore of our nothers were not accessing
| ong-acting reversible contraception after birth. And
when we reached out to stakeholders in the hospitals,
what we were told was: Well, you don't pay for it.

W're [ike: W do pay for it. And the feedback that we
got was we pay the daily rate for the birth, but we're
not paying for the supply and insertion of the LARC. So

when you think about that, that's nunerous nons | eaving
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t he hospital w thout that contraception. And when nons
have close births, then that can lead to conplications
later. So we've changed our rei nbursenent structure.
And | remenber one of ny staff saying well, that's going
to make us spend nore noney on | ess noney. And the idea
of placing a LARC device that possibly can |ast about
five years and preventing very low birth weight baby from
being in the NICU for multiple nmonths, we explained to
the staff how that's the cost analysis on the cost
drivers that we were using. So | think just using that
information to do data-driven decisions is hel pful.

And then we work with our actuary on severa
different risk mtigation strategies. Qur MCOs are
contracted to drive chronic di sease nmanagenent prograns,
so there's several other exanples, but that's the one
that came to m nd.

MEMBER VWELLS: Good norning. JimWlls.

What is your |eadership style with your staff? And give
an exanpl e of how you've adjusted your |eadership style
when an objective was not being net or you were

per suadi ng someone to your View.

M5. CARSTEN. So | think | eadership style
really has to neet the situation and the particular staff
menber or teamthat you're working with where you're at.

My work right nowis primarily wth staff that have
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hi gh-level skills and abilities, and so |'mused to
provi di ng an assi gnnent, del egating work and a tineline
and expecting the results. But sometines that doesn't
happen and you have to adjust your style to address the
concerns that you have.

And so just recently, one of ny teans was
responsi ble for a project that I was notified by a
different staff menber was about three weeks behind
target.

And so what | did was | got with the staff.
| brought themin, asked them sone questions that would
lead themto identify that they were m ssing steps in
their process. And really what they canme back and said
was: We don't think we understood the assignment. And
said: You know, when you don't understand sonething, you
need to ask for clarity. So we set sone expectations
about what they could except fromtheir supervisors and
what we coul d expect fromthem coached thema little bit
on, you know, utilizing your tools and your partners to
get your project back on track.

And so | think that really took the
| eadership style fromthe begi nning of the project
assignment fromlike a delegate of |like authority
assignnment to nore of a coaching and bureaucratic

process, right. Like here are the steps that you have to
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take to neet the policies and procedures to get us to the
tinmeline for the project to be conpleted.

MEMBER HARPER: Bl ai ne Harper, for the
record. For the last two jobs you've held, take ne
t hrough one, when you left why did you | eave? And two:
When you joi ned the next one, why did you choose it?

M5. CARSTEN. That's a great question. In
2017, | was working as a health program nmanager for the
Di vi sion of Public and Behavioral Health, and the staff
in Medicaid contacted nme to explain to ne that their
chief at the tinme was resigning to take a new position
and they asked if | would consider com ng back. | really
enjoyed ny previous time with Medicaid and managed care,
and in | ooking at the position, it was a pronotional
opportunity, so | applied and obtained that position. So
that's why | left the D vision of Public and Behaviora
Heal t h.

And then the current position I'min, | was
asked in February of '23 to cover the position in an
interimlevel and through |egislative session. So
working with the admnistrator at the tinme, because |I was
nervous to | eave a position and become uncl assified
because | think all classified people that have fear. So
and she said: Please consider taking this on a permanent

basis. You're doing so well, the staff are doing so
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well, and | really need sonebody with a strong benefit
coverage history that is good at directing this nmanaged
care benefit. And so | accepted that and we' ve been
crui sing along ever since.

MEMBER VI TON: Good norning. Chris Viton,
for the record. Describe for us your goals for the first
six nonths, 12 nonths and 24 nonths if you' re selected
for the position.

MS. CARSTEN: So as a current nenber of the
executive | eadership teamfor the Nevada Health
Aut hority, | recently participated in the | eadership
summt that was held, and what occurred at that neeting
was the director of the Departnment wal ked us through sone
goals for the Health Authority, and each of the team
menbers went around on those goals and tried to devel op
specific strategies for each of their agencies: PEBP,
Silver State Heal th Exchange, Medicaid, just to nanme a
few And as part of that process, we were required to
cone up with short-term md-termand | ong-termgoals for
specific strategies.

And so | just bring that here because |I don't
have specific six, 12 and 24-nonth goals for PEBP, but
what | would say is that | think PEBP is going to be
working closely with the Departnent to nmake sure that

their goals align with the Departnent’'s vision, and |
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woul d be eager to be part of that process and nmake sure
that that alignnment occurred.

| know for the first 90 days, if | was
sel ected, I would focus on, you know, understanding
staff's skills and abilities, roles and responsibilities,
| ooki ng at the vendor contracts. Does that |anguage, can
it be inproved upon to better serve Nevada and PEBP
menbers. Also, | think that's going to be a necessary
step to neet the needs of the Nevada Health Authority
because one of the goals there is to align the State
purchasing strategy. |I'mvery interested to see how t hat
wi |l be coordinated, but | think those would be ny first
coupl e of steps working in accordance with, in
coordination with the Nevada Health Authority to get the
nost that PEBP can out of that new setup.

MEMBER DUNCAN:. Good norni ng.

M5. CARSTEN. Good norni ng

MEMBER DUNCAN: Tell us about a tine when you
made a significant m stake in your work, how you
corrected it and what you've |learned fromthe experience.

M5. CARSTEN: M stake correction? So the
exanple that conmes to mnd is when | was working at the
Di vi sion of Public and Behavioral Health, | had a grants
proj ect analyst on nmy team However, their supervision

and managenent was split, right. There was a program
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side and a fiscal side. And so the program side of that
position was really led by me, and then the fiscal side
of that conponent was overseen and supervised by Northern
Nevada Adult Mental Health Services fiscal ASO. And

was told towards the end of close to budget cl oseout
period that there was a significant overage in our budget
and that NNAVHS coul d not reconcile it and they were
havi ng troubl e review ng the docunents provided by the
grant projects anal yst and were concerned that this
overage was going to be a big deal at budget cl oseout.

So |l net wwth the grant project analyst, |
col l ected the contract and budget |ogs, wal ked through
t hose, found a couple -- nore than a couple duplicative
invoice entries as well as an error in one of the
cal cul ations of the fornulas in the worksheet and was
able to work with NNAVHS to show t hem where these errors
were. And really, it becane fromlike a $60, 000 overage
down to |ike $1,500 which was much nore manageabl e.

So | would say even though it wasn't ny
specific mstake, | think nmy mstake was in thinking that
| could | ead a program w t hout knowi ng all of the pieces
of it, especially the budget conponent. And so | worked
with the fiscal team the ASO over there and said: You
need a new process. | can't have a programif | don't

have a budget, so | wll work with the grants project
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anal yst, review and oversee the logs that are turned in
and then work with you to check off and reconcile the
obligations that then becone expenditures and then we'll
make sure that the budget balances. And so | think what
| learned is sonetinmes you' re not assigned an activity,
but it doesn't nmean you shouldn't have eyes on the
activity.

CHAIR GRIMMER:  Joy Gimmer, for the record.
Tell us about a time where you were tasked with
i npl enenting significant programor policy change despite
resi stance fromothers. Wat specific actions did you
take to acconplish the task and overcone the resistance?

MS. CARSTEN: So Nevada Medi caid was given
| egislative authority to expand nmanaged care fromthe
urban areas to the rural and frontier areas of Nevada
after 27 years of us operating managed care. So there
was a big collapse, right. And so primarily nanaged care
has al ways been in urban areas. And so when the rura
hospitals, critical access hospitals and the county
managers understood that we had been granted this
| egi slative authority to nove forward on this project,
there was a | ot of apprehension that we were hearing from
t hem

So as a division, we decided it would be best

if our admnistration and sonme of our managed care staff
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created what we called the Rural and Frontier Managed
Care Tour. And so we were -- our goal was to go to each
of the critical access hospitals, tour them provide

f eedback and information and sit down |istening session
of what your concerns are, are there fears that we can

i mredi ately di ssuade or are there things that we need to
wor k on and get back and fix and bring back, you know,
updates to you.

And when the director of the Departnent of
Heal th and Human Services heard that that was our plan,
he said: This is a great tinme to send every division out
there, so our tour grew and each admi nistration sent
sonebody from each division. So we had child welfare
there, welfare and supportive services, aging and
disability. And the feedback that we got from al nost
every one of the hospitals and counties that participated
was: This is like a one-stop shop of answers that we've
been | ooking for for decades.

And so really once we were able to provide,
you know, responses and resolutions to their concerns as
wel |l as give theminformation on what managed care is,
it's not a big scary thing. And they do have
requirenents in this contract that are going to require
themto invest in our conmunities. Wat are your

community's health needs priorities? What can you ask of
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them as part of these conmunity reinvestnent dollars so
that, you know, this benefits your county and
accessibility within your county.

And that really hel ped. W got a |ot of
positive feedback fromthat. Everybody was left with
nanmes and tel ephone nunbers and email addresses of people
that they said they'd been |ooking for for 25 years. And
so | think, you know, nothing gets solved overnight, and
they didn't build Rone in a day, but | think it really
strengt hened the access with our rural partners.

MEMBER BARNES: Jim Barnes, for the record.
Ethics are a key factor for |eaders of public service.
Tel | us about a time when your ethics were chall enged at
work and how you dealt with it. Wat specifically wll
you do to ensure high ethical standards in the Public
Enpl oyees Benefits Program and the protection of the
public trust and fiscal stewardship?

M5. CARSTEN: So as far as ethics is outlined
in the Nevada Revised Statute, | don't have an exanpl e of
a challenge specific to those instances. | wll say that
t hroughout ny career, you always feel challenged in your
role with a scenario of whether you feel sonething is
right or wong. | think that's just living of life,
right. Like everybody gets that.

| think one of the experiences that cones to
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mnd for ne is when | cane back to Medicaid, | had a
vendor call nme and say, you know, we were asked to do
sone work for Medicaid. The team doesn't report to your
team but it got put in our contract, and we've been paid
for it, but we never conpleted the work. And | was |iKke:
Well, that's odd. What happened there?

Turns out that for this vendor to conplete
t he work, what they needed was data fromthe D vision
that the Division was going to get from an outside
source, and the teamthat was responsible for it kept
communi cating that the data wasn't available. So the
vendor's concern was that it was towards the end of the
year and they had to close out their books and they that
noney on their books for sonething that they didn't
conplete. So first of all, honest vendor. Love that.
That could have been really bad if they didn't
sel f-di scl ose that.

So what | did was | worked with our fiscal
teamto et themknow that we did in fact pay noney for
projects that had not been conpleted. But | also knew
that I had work that needed to be done that was federally
required for sonmething that ironically did not end up in
t he budget deal the previous biennium and it was an
i ndependent review for a new plan that we had onboard.

So what we did was we tal ked about, you know,
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do we need froma fiscal perspective to have themreturn
t he $60, 000 so then we can expend it on a different
project or can we revise through an amendnent process and
docunentation on fiscal's end and the vendor's end to
amend and say that this $60,000 was nore towards this
project that they're going to start now and then the
remai ni ng bal ance of it being applied at the next start
of the fiscal year.

And so in working with adm nistration and the
contract vendor through that, we were able to cone to an
agreenent to nove the noney. And then | said to
admnistration like it's great that we didn't spend
noney, but we didn't get like that's taxpayer funding
li ke we can't spend noney that we don't get sonething
for, so l'mglad that we were able to identify it and
nove it, but the |argest pieces, how did that happen? So
we worked with all of the | eaders of the people that were
i nvol ved and we created a process and a training for them
so that they really understood |like we can't pay taxpayer
funding for services that are not received, and there are
supposed to be processes in place for that
accountability.

And | think what happened is we just had a
group of people at that tine that were neeting a project

and not neeting noney, and sonetinmes we need to train our
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staff that projects are noney and we have to be in
alignnment on all of those requirenents.

MEMBER BARNES: Thank you.

MEMBER WOODARD: Janel | Wyodward, for the
record. Currently, PEBP provides a consuner-driven
health plan option and heal t h mai nt enance organi zation in
Sout hern Nevada and excl usive provider organization in
Nort hern Nevada. How would you go about addressing these
-- assessing these prograns and their effectiveness
currently with respect to coverage and fiscal
sustainability? And how would you use these findings to
i nprove options for PEBP nenbers?

M5. CARSTEN:. So | think | talked a little
bit in the begi nning about review ng the contract
| anguage and requirenments. | know as a previous nenber
of the PEBP Board, there's a |ot of data online related
to utilization reports and benefit coverage. And so |
t hi nk one, when you say assessing the effectiveness of
the needs, | think really, who decides that, right? Like
menbers have to -- we have to have feedback from nenbers
on what's working for themand what's not working for
them And first, we have to get themto the table.

And | recognize, you know, ny tinme on the
Board was short, but nenbers really only showed up when

things weren't working and they were in dire straits.
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And | think yes, we absolutely want to address those

i ssues, but we want to address the needs of the nenbers
that, you know, don't understand their insurance, aren't
accessing and utilizing their insurance for preventative
care because they don't understand how their insurance
wor ks.

So | think there's a lot of things that can
be done in assessing the prograns and the different types
of coverage. | also realize and recognize, you know
this programis a little bit -- a lot different than the
one that | currently operate as a self-insured funded
program You have to pay for the clainms as they cone in,
and so making sure that the information that you are
getting fromour actuary and clains data information is
going to be really inportant.

And then | think also, as we were
participating in the | eadership sunmt, PEBP staff, you
know, really did describe the differences in the
di fferent progranms and how the concern, right, of if
we're able to use one contract for mass purchasi ng power,
how are we going to account for all of those differences.
So |l think it's going to be really inportant to work with
the Board, work with the nmenbers and work with | awmrmakers
to understand how all of these different things are going

to inpact the goals to get us to better coverage and nore
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sust ai nabl e coverage for the all Nevadans.

MEMBER RI CH:  Last but not |east, Laura Rich
for the record. 1Is there anything else that you'd |ike
to share with the Board about your application and
interest in the position? And if you' re appointed with
the Director of Nevada Health Authority, when would you
be available to start?

M5. CARSTEN. So |let nme answer your questions
and then | have questions for you guys. So | just want
to say | would be very honored to be selected for this
position, but I am-- | |ove our State enpl oyees and our
retirees, and I think that in the last three years of
Medi caid, three of our staff have passed away. And |
just think it's really inportant to nmake sure that we
have quality coverage for our staff and that they
understand how to utilize it so that they can live
healthy and | ong |ives.

And t hen because of that, if |I'mnot the best
candidate, no harm no foul. |'mperfectly fine where
am although | would Iove to | earn new things and be of
use. But | really do think it's inportant to pick the
best candi date because we've got a |ot of big changes
com ng through the Health Authority, so we're going to
have to have strong people | ead through that.

And then in relationship to starting time, |
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do have annual leave. |1'mleaving the country from
August 13th. I'Il return the 25th to work. |[|'ve
di scussed with ny Medicaid adm nistrator, you know, if |
was sel ected for this position, I don't know what woul d
be a good tine for her, and she has basically said that
if I can be avail able for phone calls and support through
the transition of replacing ny position then, you know,
next week, you know. | know decisions aren't made that
f ast.

So | think as far as tinme is concerned, as
| ong as you don't expect ne to show up while |I'm out of
the country, then | will be here.

| do have kind of two questions, conpound
questions. What would you like to see as a Board
continued, changed or new i deas froma new Executive
Oficer and what skills and abilities would be needed to
i npl enent what you're | ooking for?

MEMBER RI CH: Laura Rich, for the record. |
t hink being that | was previous to Cel estena G over, |
was the Executive O ficer, so | can appreciate the
position. | think that the Nevada Health Authority
provides a | ot of potential opportunities, and | think
that, you know, PEBP has been in kind of a status quo
type situation for many years now, and | think these

opportunities would be great.
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You know, we don't know what those
opportunities are, but having sonmeone that can cone in

and be willing to disrupt things and to really chall enge

what is in place today and not just accept well, this is
the way the State does things is very -- | would
appreciate that personally. | think it's necessary, you
know, in the agency. | see the utilization report.

see the budget report, right. Things are just getting
nore expensive. Healthcare is nore expensive. And | did
appreci ate what you had said. People don't understand
their insurance. They really don't. And while the high-
deductible plan is probably the nost efficient of our
plans, | really do think people don't use it. It's
efficient because people don't use it because it's
expensive for them right, for a good portion of them
right. You have to spend that deductible. And for our
State enpl oyees who can't afford that because they're so,
you know, they're living paycheck-to-paycheck. And so
when you' ve got to work out $2,000 or $3,000 before your
i nsurance even kicks in, a lot of people just don't go to
the doctor, right. And then when they do, it's very,
very conpl i cat ed.

| can tell you | was the Executive Oficer of
PEBP and was on the CDHP and broke my hand and, you know,

| was probably the person best position to navigate ny
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healthcare. And | still had to go into the UWVR office
and ask: Wy are these clains being processed this way?
Wiy is this being processed that way? And | had that

| uxury, but nost people do not. And so | do appreciate
your comrents about, you know, hel pi ng nenbers and

navi gati ng i nsurance because it's conplicated and we
don't make it easy not just PEBP but --

MS. CARSTEN: I nsurance in general.

MEMBER RICH. -- insurance is general is just
not easy.

M5. CARSTEN. Thank you.

MEMBER RICH: Do you have any ot her
guestions?

M5. CARSTEN: No, that that's it. Thank you.

PEBP STAFF: One nonent.

(Recess.)

CHAIR GRI MVER:  Thank you for being here
today. W're going to take turns asking questions, so |
will start with the first one. And for the record, we
have Hol ly Luna here as an applicant.

Coul d you pl ease descri be your qualifications
as they relate to the provisions of NRS 287 regarding the
m ni mum qual i fications of the Executive Oficer.

M5. LUNA: Sure. So first, | believe --

thank you for allowing nme to cone and join in this
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opportunity for the Executive Oficer position. And
believe that my qualifications are that |'ve had al nost
20 years of public service experience, and the first
position that | had -- good nmorning, M. Wlls -- |
wor ked as a CFO for the Douglas County School District,
so | do know M. Wells fromthat.

At my tinme at the school district, | managed
t he departnents of budget and finance as well as the
self-insured health insurance prograns and the worker's
conpensation prograns. \Wiile | was there, | al so nanaged
the capital and bond financing progranms. And
additionally in that capacity, | managed seven
departnments, and so about 110 plus enpl oyees.

And then since then, | have al so worked at
the Airport Authority in capacities of the Director of
Contracts and Procurenent. |In that position, | nmnanaged
mul ti ple contract negotiations and the solicitation
processes, sonetinmes very conpl ex processes for
construction. And in ny current capacity as the project
controls director for the MORA programwhich is a
billion-dollar infrastructure at the airport, | am
managi ng executive sunmaries, dashboards and financi al
sunmari es for key stakehol ders.

CHAI R GRI MMER:  Thank you.

MEMBER BARNES: Jim Barnes, for the record.
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Good nor ni ng.

M5. LUNA: Good norning

MEMBER BARNES: The position of PEBP
Executive Oficer reports to the Nevada Health Authority
Director and statutorily receives direction fromthe PEBP
Board, is accountable for the PEBP budget, has
obligations to plan participants, and is al so responsible
for the PEBP staff. How would you create a positive
wor ki ng environment in the agency and devel op a plan
design that addresses stakehol der needs and wi shes in a
mar ket with continued cost increases?

M5. LUNA: That is a very in-depth question,
and | think it's deserving of a great answer, so | hope
can provide that.

| think the first is that | would want to
work with the director and wth the PEBP Board of
under standi ng kind of the near and i medi ate goal s of
this transition from PEBP as a stand-al one into an
integrated position, and I would want to have obviously
the first is that we'd want continuity of |eadership. So
it's comng in understanding the groundwork,
under st andi ng what the current priorities are not wanting
to shift those i mediately, right.

We need to have the continuity and

uninterruption as you transition |eadership but would
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al so want to look -- as you'd indicated the financi al
stewardship, it would be understandi ng what the shared
contracts as we go forward with the whol e Nevada
Aut hority versus a stand-al one PEBP, working to see what
the solicitations as you'll do as a conbi nati on what that
can provide, whether that's through the benefits program
t he pharnmaceutical. Those contractual obligations wll
make a very large difference for PEBP itself.

Qbviously with the budget constraints, we're
-- I"'mgoing to have to get clear narrative fromthe
director and the Board and perhaps have conversations
with legislators as well as to what the intent was and
how to nove forward. So | want to prioritize, you know,
stabilizing the current plan environment while ensuring
sonme operational resilience and being able to nove
f orward.

| don't want to cone in and dismantle or
di srupt the current staff. | want to build on what
exists. And | understand that there's got to be great
institutional know edge anongst PEBP as well as with the
fol ks that, you know, Director Weks with the Nevada
Heal th Authority and the other prograns that will be
pulled into there. So | want to foster a know edge in
the current team environment so that they have ownership

and have autonony and feel respected.
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MEMBER BARNES: Thank you.

MEMBER WOODWARD:  Good norning. Janel
Wodward, for the record. Describe your experience
managi ng an organi zation that relies heavily on the use
of vendors for providing statutory-required services
i ncluding health insurance, if applicable, in your
current or previous roles.

M5. LUNA: Could you repeat it again? | just
want to make sure | heard it correctly.

VMEMBER WOODWARD:  Sure. Describe your
experience managi hg an organi zation that relies heavily
on the use of vendors for providing statutorily-required
services including health insurance, if applicable, in
your current or previous roles.

M5. LUNA: Thank you. So in ny previous role
as the CFO for the Douglas County School D strict, as |I'd
i ndi cated, managed both the self-insured health insurance
programas well as the worker's conpensation prograns.
And so both are required.

And so with that, the self-insured health
i nsurance program we managed contracts through a broker
for both the adm nistration of the program because it was
self-insured and with the worker's conpensation, we
wor ked with insurance carriers. 1In both, we had the stop

| oss insurance that we needed to negotiate. And anongst
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all of that, it wasn't as if it was stand-al one ne maki ng
t hese decisions. W had a self-funded health insurance
conmttee that was utilized both union representatives as
well as district representatives and of course we had a
broker that provided dedi cated plan suggestions and
benefit prograns.

On the worker's conpensation side, that was
nore directly with working with a broker of choice and
utilizing actually other school district resources as
wel | to understand what they were doi ng and how they were
conmbating certain pricing conplications. And so | think
t hose woul d be the what | nmanaged in my prior position.

MEMBER WOODARD: (Okay. Thank you.

MEMBER RICH. Laura Rich, for the record.
Descri be your experience with heal thcare cost contai nnent
neasures and vendor managenent with respect to healthcare
cost contai nnment.

M5. LUNA: So | think that there's a nunber
of things that you can |l ook at. Obviously, one of them
that is very conplicated is the prescription costs. And
because it is not a transparent systemthe way that it is
currently set up. And so that one is very difficult to
manage, but | also feel like that is where when we're
tal king rebates that that is sonething that is where you

could see additional price decrease to the plan user.
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Wien it cones to the healthcare costs, the
medi cal costs, one of those is -- one of the main drivers
there is obviously plan benefits. And so you have to
take a | ook at your plan docunment. And there are things
that are required now with the Affordabl e Healthcare Act,
and there are things that are not required. And so you
have to take a | ook through a | ens where you are doing a
pl an benefit analysis and really digging into the detai
of what that plan docunent is allow ng you to offer and
applying that consistently as well as |ooking at, you
know, your plan users and your nenbers and under st andi ng
if you do make a change, how that inpacts those nenbers.
But | would say that your plan docunment is a major driver
of your healthcare costs and as are prescription.

And obvi ously, when you have a very | arge
si ngl e-user nedi cal costs, you know, | understand that
there's a ot of increased cancer users' expenses right
now. And so, you know, that's just taking a | ook at your
stop loss as well and ensuring that you can get the best
stop | oss contract.

MEMBER WELLS: Good norning. JimWlls, for
the record. Wat is your |eadership style wth your
staff? G ve an exanple of how you've adjusted your
| eadership style when an objective was not being net or

you were having difficulty persuadi ng soneone to your
CAPI TOL REPORTERS (775) 882-5322

50




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

pl an.

M5. LUNA: Thank you for that question. M
| eadership style is to provide a backdrop where | am
avai l abl e and ready in the event that you need ny
assistance. | really prefer an autononous workforce
where, you know, the folks that are in these positions
are there for a reason. They've been hired in due to
their expertise and background and know edge, and that ny
style of |eadership is one where | woul d encourage you,
where | woul d again be the backdrop if you have
guestions, concerns, that | would be a resource for you.
| woul d be collaborative in working and resol ving through
probl enms, specific chall enges.

| think one of the things that is a useful
tool as a leader is to ask questions versus just being
primarily responsive to your question, you know, allow ng
you to kind of work through that process and provide
alternatives yourself.

As far as a particular instance where | may
have had to change that, if you have soneone who m ght be
reluctant to make that decision or to provide input, it
could be by choice, it could be by lack of wllingness,
or it could be by lack of, you know, background or
know edge.

So as an instance, | had an enpl oyee who was
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reluctant to do public presentations even though that was
part of the position, and it wasn't because she wasn't
outgoing. It was nmerely a matter of this person being
unconfortable in doing so, and so it was a matter of kind
of digging into that and understandi ng what was the
reason for the lack of willingness to do that. And after
provi di ng job shadowi ng opportunities in which she was
not the front and center of the responsibility and she
was allowed to nove into the responsibility over tine,
she's since been very successful and has been
conplimented by people in public appearances and speaki ng
engagenent s.

MEMBER HARPER: Bl ai ne Harper, for the
record. What are the last two jobs you' ve held? Take ne
t hrough one: Wen you left, why did you | eave? And two:
When you joi ned the next one, why did you choose it?

M5. LUNA: Geat question. So | have not
left my current position, so | won't have a conversation
with that. But | joined as the Chief Financial Oficer
at Dougl as County School District had indicated that |
needed to nove into a different segnent of ny life. 1'd
had a child and | wanted to nove fromthe Bay Area. |
had never worked in public sector and was very interested
init, and nmy background and extensive financial

know edge translated well into that position, and I
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served there for 11 years.

| ended up resigning and | noved tenporarily
to Montana for sone personal and famly reasons. At the
end of that sane year -- | was there alnpst 11 years. At
the end of that sanme year, | took on the role of
contracts and procurenent at the Airport Authority, and I

chose that position because it gave nme an opportunity to

work in contracts and solicitations. | think back in the
day, | m ght have wanted to be an attorney, and so having
that access to contracts is still a very fascinating role

for me to be able to dig into | anguage and verbi age and
to ook out for the best interests of the entity that I
work for and getting the best bang for the buck, if you
will, and problemsolving solutions. | really very nuch
appreciate the contracts and solicitation side of the
house.

Il will tell you that in ny current position,
| was appointed to the position of the controls MORA
Project Controls Director by the president CEQ, and | was
sel ected for that position because of ny financial acunen
and ny ability to communi cate well and thoroughly and be
responsive. It's a billion-dollar infrastructure
program |It's going to happen over the next four to five
years. It's a very small group of people doing a very

huge lift. And | feel that ny background and ny
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| eadership style, the president and CEO felt that that
was a very good fit, and so | was appointed to that
position, and | remain in that position to this day good.

MEMBER VI TON: Good nmorning. Chris Viton,
for the record. Could you describe your goals for your
first six nonths, 12 nonths and 24 nonths if you're
sel ected for the position.

M5. LUNA: | was going to ask the question at
the end of the neeting about what the PEBP Board and the
Director wanted for that. So in the neantine, what |'1|
do is I'lIl describe wthout that know edge, how | woul d
approach that.

In the first six nmonths, ny intent would be
to glean information. It would be a |lot of neetings and
cooperative conversations with the various key
st akehol ders. That would include the PEBP Board. That
woul d i nclude Director Weeks. That would include
| egislators who facilitated AB 494 and really digging
into what are the opportunities and the i mediate
chal l enges that we need to address imediately in the
first six nonths.

It sounds to ne fromeverything that | have
read is you already are underway with sonme very | arge
changes of your core and the inplenmentation. | do have a

background of ERP inplenentations as well, and so that
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woul d be of interest to me to nake sure that that
continues and that that is a successful inplenentation.
It sounds |ike HR and payroll is you're in the thick of
it and it needs to be facilitated, so | think the first
six nonths is a |lot of gathering of information,

| i stening.

And then in the next the follow ng six
nont hs, which would take you through a year, would be
| ooking to inplement sonme of those changes. |If there are
gui ck wi ns, categorizing quick wns versus long-term
goals, help facilitate those quick w ns, whatever those
m ght be.

And then in the greater 24 nonths, that's
where the real rubber is going to neet the road with
regards to the conbination and integration of PEBP into
t he Nevada Heal th Authority and | ooking at those
solicitations and contracts and seeing where we are goi ng
to be best served fromthe conbination and the
integration of PEBP, whether that be having the shared
contracts and reaping the benefits of |ower
adm ni strative costs, having the shared benefit network
so that we have greater access and | ower costs to our
nmenbers, better heal thcare access, having, you know,
potentially smarter budget and forecasting where you can

have enhanced actuarial forecasting and financi al
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nodel i ng for a sustainable plan funding, and then really
just strategic data sharing and information anongst the
various organi zations that are going to be feeding into
t he one Nevada Heal t h.

| think that that real work is it's going to
take time to build the nonentum so we need to separate
what we can | ook at as very short-term near-termw ns
and get those under your belt. | think that if you can
show not only your team our team but the greater Nevada
Health Authority, their team that you're able to
successfully inplenment some small changes and nove
torwards that integration, but that hel ps build nonmentum
and that people are nore willing and nore have a
determ nation to neet those |longer-termgoals that m ght
be alittle bit harder to integrate and proceed wth.

MEMBER DUNCAN:. Good norning. Kei ko Duncan,
for the record. Tell us about a tine when you made a
significant m stake in your work, how you corrected it
and what you | earned fromthe experience.

M5. LUNA: A significant m stake in ny work.
| could think of one. As the CFO for the Douglas County
School District, it was not -- | think it was about two
years in is when the Geat Recession hit and we really
started to see significant forecasts of decadence to the

K-12 funding fromthe State of Nevada. And as probably
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everyone is aware, it's very difficult to steer a
governnmental ship, right. And so school district is very
reliant on State funding, and one of the things that we
needed to do was to have conversations about what to
reduce and where and how to facilitate those reductions.

And so one of the things that I would say was
a significant m stake on the front end was | had asked
for, you know, various costs associated with different
initiatives, if you wll, within the school district, and
| did not verify those costs and | ran wth those costs.
That did have significant input |later on as we were, you
know, challenged on certain things about the cost of ex
versus Y or the pros and cons, and | did have to go back
and revi ew each of those costs. | did that personally.
And | think what that proved to nme was to do sone trust
but verify noving forward.

CHAIR GRIMVER:  Joy Ginmer, for the record.
Tell us about a time where you were tasked with
i mpl ementing significant program or policy change despite
resi stance fromothers. Wat specific actions did you
take to acconplish the task and overcone the resistance?

M5. LUNA: That's a great question, and it
was | actually volunteered at the Airport Authority in ny
past position as the Director of Contracts and

Procurenent. | volunteered to project manage the ERP
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i npl enentation which is ERP is enterprise resource
planning. It's the financial system It also integrated
the HR system

The way that the Authority chose to inpl enent
the systemwas kind of an unfortunate set of
ci rcunstances. They inplenented the HR first and then
i npl enented the finance which is a little difficult to go
back into when you take a | ook at a systemthat's really
bui It upon a poor backbone and structure of a financi al
chart of accounts. So it really would nake nore sense to
do charter accounts, financials first and then bring in
the HR'.  That's not howit rolled out. So HR was
i npl emented first. W then stepped in to do the
financial inplenmentation.

Where it gets to the point where people were
reticent to change, it just is. It's a very large
change. You've been on a systemfor a very long tine.
You're nmoving to a new system You don't get a choice as
t he individual user of the systemor as a | eader even of
a departnent, say finance or budgeting. They did not get
a choice in that, so there was resistance to the change.

And how | worked through that resistance was
we built a system of what we would call super users, and
we took | eads fromeach of the departnents that were

affected and i npacted and we brought theminto the
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i npl enentation specifically. They sat, if you wll, at a
roundt abl e, although it was during COVID so we did it al
virtually during Teans process, and they participated in
the setup and the structure.

There were certain things that we had to do
to make the systemwork or to provide guardrails, if you
wll, that we had never had before in the financia
system but they sat in on those decisions and they were
able to see the inner workings and the process and how we
went about making decisions. They were participants in
the decisions. And that change manage style of bringing
people into the fold and having them participate in the
i npl ementation, it went a long way. They had an
owner shi p of the outcone.

So when that rolled out, which was
successfully done on budget and on tinme, when it rolled
out, they had ownership of each of those individual
nodel s, and they becane al so the benefit of having them
as a super user is they becane essentially an owner of
that nodule. People were able to contact themfor
guestions, and they knew it fromthe day one when we went
live. They were able to take those questions and nove
with them Certain ones still had to kind of percolate
up and you had to cone back to the inplenentation team or

go back to the vendor for sone significant help if there
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was sone, you know, a |urch somewhere in the system But
by and far, they were capable, they understood the
process, they knew how the decisions were filled in and
made, and they were capabl e of answering questions noving
f orwar d.

MEMBER BARNES: Jim Barnes, for the record.
Ethics are a key factor for leaders in public service.
Tell us about a time your ethics were chall enged at work
and how you dealt with it. What specifically will you do
to ensure high ethical standards in the Public Enpl oyees
Benefits Program and the protection of the public trust
and fiscal stewardship?

M5. LUNA: That is a key conponent of any
public service position not just the Executive Oficer.
| can tell you that as the CFO for Douglas County Schoo
District, at one point, there was a significant
di scussion by a parental group on the effects of radon in
school s, and we had a nunber of schools at Lake Tahoe
that were specifically inpacted by this.

And so we chose to do full disclosure, and we
t ook great expense of having all of our schools tested.
We brought in outside experts clear up until, you know, |
believe there was a representative fromthe State of
Nevada Heal th Agency at some point in there as well. |

can't renenber the gentleman's nane off the top of ny
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head, but we did full disclosure and we did not attenpt
to bury any conversation, to bury any results.

If there were high-radon readi ngs, which we
did have, we created a protocol and we had to do
remedi ation. One actually, it was very significant in
that we had to performmtigation efforts. M nenory
mght be alittle off, but I want to say it was within
two to three weeks of school starting, and that woul d
have obvi ously had significant interruption or disruption

to not only that school but obviously all of parents and

chil dren.

And so the ethics piece of this is the ful
disclosure. It was if you asked a question, we were
going to answer it. If you did not believe us, we were

going to get you the resource and have soneone el se, you
know, take us out of the picture if for some reason you
t hought that we weren't providing you with a credible
answer .

And so | think as whether it's, you know, ne
as the Executive Oficer or individual that's working in
the PEBP office, | think highest of ethics is very nuch
appropriate and required. And the expectation is that's
how | would lead. Honestly and integrity are integral to
every single public service position. W are paid

t hrough taxpayer-funded dollars, and we need to be
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accountabl e to taxpayers.
And specifically, when we're talking in this

particul ar programw th nmenbers' benefits and, you know,

retiree's benefits, that's personal. That's very
personal. That's not just a widget. It's not just
anot her nunber. |It's personal. And I think that having

the first step forward wth honesty and integrity is |I'm
|''mnot going to win everybody over. Right? You're
goi ng to have disagreenents with people. But when you
can provi de data-driven decisions that reflect why we
made a choice, that's sonething else for ne on the ethics
which to ne is linked to honesty and integrity, is you'l
never hear me just say yes. You'll never hear ne just
say no. You're going to hear ne say: Yes, and here's
why. You're going to hear ne say: No, and this is why.
It's accountability and providing full disclosure.

MEMBER BARNES: Thank you.

MEMBER WOODWARD:  Janel | Wbodward, for the
record. Currently, PEBP provides a consuner-driven
health plan option and heal t h nmai nt enance organi zation in
Sout hern Nevada, an exclusive provider organization in
Nort hern Nevada. How woul d you go about assessing these
prograns and their effectiveness currently with respect
to coverage and fiscal sustainability? And how woul d you

use these findings to inprove options for PEBP nenbers?
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M5. LUNA: If | recall in ny reading, it
sounds |i ke these have, you know, |ow interest or
participation. And so if |'ve read that wong,
apol ogi ze. But I'mgoing to go off of what | think I've
read.

So with that, you don't have the current
sustainability built within those plans, and so you do
need to either | ook at what are the drivers of why we're
not having plan participation. |Is that that there is not
sufficient explanation? | do know that when you have
t hose types of plans that people are reticent to join
them |'mvery aware of what a PPO does. |'mvery aware
of what an HMO does, but am| really aware of how t hat
i mpacts me on high-deductible plans? Do | really
understand the ins-and-outs? So could it be a matter of
education? M/ guess is education has probably been
offered and that you just have perhaps a | ack of
participation. People really are very scared of change,
right, if 1've always had a PPO plan. 1'm scared of
stepping over and going to a different type of plan.

So what | would do is we'd have to have
conversations about what does that |ook |like to provide a
sust ai nabl e plan? Do you have to change perhaps sone of
t hose benefits? 1s there a way to bring those fol ks that

are on that plan into the fold of a different plan and
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then elimnate that plan.

That's not sonething that you do lightly.
It's not sonmething you just wave a magi ¢ wand and sol ve a
problem You do have to have a considerable information,
but | do believe in making data-driven decisions as well
as having conversations and understandi ng, you know, is
it alack of reticence of people com ng and joining that
plan? 1Is it sonething that you could interest those plan
nmenbers to go el sewhere into a different plan

MEMBER WOODARD:  Thank you.

MEMBER RI CH: Laura Rich, for the record.
Last question. |Is there anything else you'd like to
share with the Board about your application and interest
in the position? And if you're appointed by the Director
of the Nevada Health Authority, when would you be
avail able to start?

M5. LUNA: Thank you for that. | feel like
| ve hopefully provided you with sufficient background.
| have financial acunmen. | have experience wth budget
forecasting. | have experience wth ERP inplenentation.
| have experience with working with teans of people, so
can tal k about that experience, but | think what | want
to talk about is why this opportunity really intrigues
me.

| feel that you are clearly in a state of
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flux and change, that there is an enornous anpbunt of
change that is probably already underway and that wll be
underway over the next several years, and | am not
unconfortable with change. | enbrace change. |'ma
change agent. | do that not lightly. | don't nake
changes for changes purposes just to nake a change. |
think one of the things for ne | believe it was -- and
|'mgoing to refer to ny notes because | did wite this
down. There is a person, Admiral Gace Hopper, a U S.
Navy officer. She is attributed wth the saying, "The
nost dangerous phrase in the | anguage is: W' ve always
done it that way."

And | think given that the transformative
changes that are already occurring or are about to occur
t hat perhaps PEBP and PEBP staff can't continue to do it
this way. And so for ne, | have strengths in the areas
of change managenent and effective conmunication and
col l aborative | eadership, and | believe those are al
things that are needed for this position. And | believe
that | could be that candidate for you. And | would
wel cone the opportunity to join with your team

As far as when | would be able to start,
have a bit of a project that |I'munderway right now, and
so | would like the ability to put a period at the end of

the sentence for that. | don't want to | eave ny current
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enpl oyer hanging. That could take several weeks. But |
would think I'd be able to be onboard by the end of
Septenber if an offer was nade.

CHAIR GRI MMER:  Thank you. Joy Gimer, for
the record. D d you have any questions for us?

M5. LUNA: Well, one of themyou kind of
turned it around on ne, so but | would Ilike to still have
the opportunity to ask that question which is: Wat does
success in this role look like to you as the PEBP Board
at six nonths, 12 nonths?

MEMBER RI CH Laura Rich, for the record. |
think in nmy opinion, there's a |ot of change happeni ng
within PEBP and in the new structure of the State with
t he Nevada Health Authority.

So | think short-term you know, probably
| ooking at the, you know, six nonths to next year is
working with Staci e Weeks and her teamto really identify
opportunities to potentially take this programin, you
know, maybe not in another direction but inprovenents,
figuring out how we can, you know, get to that
potentially | owhanging fruit that we haven't really been
able to tackle.

And then long-term major changes potentially
that, you know, may be taking this programin a different

direction potentially |everaging, you know, the Medicaid
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popul ation in a way -- or not the Medicaid popul ati on but
as a buyer in the state, as a purchaser of healthcare and
| everagi ng the vol ume of people that we have in that
popul ati on toget her how we can, you know, work together
with Medicaid to devel op strategies that help both the
PEBP program and Medicaid in terns of, you know, the
State in general and really just identifying and | think
you touched on some of that, you know.

Pharmacy is big. Pharmacy is if you | ook at
the utilization, | nean, it's just year-over-year, it is
skyrocketing and figuring out how we can work together as
a State to tackle that and how, you know, how we can
bring those costs down.

So | think really for ne, success is
partnering wth those other pieces of the Health
Aut hority to figure out where PEBP fits in and to figure
out where, you know, what we can do to coll aborate and
make this programa better programfor the State
enpl oyees and retirees. Thank you.

CHAI R GRI MVMER: Does anyone el se have
anything they'd like to add? Joy Ginmer, for the
record. Ckay.

MEMBER WOODWARD:  Janel | Wbodward, for the
record. This is froma little different angle but, you

know, the Public Enpl oyees Benefit Program it's about
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the public enployees. 1It's not all about the dollar.

And so | think that when we have a |limted budget, you
know, this is the noney we have to work with and not hing
nore, we need to -- success to nme would be that we're
able to or you're able to cone up with ways to give the
bi ggest bang for the buck, | guess, you know, do the best
for our enployees.

State enpl oyees typically make | ess noney
than even a city or county enployee and of course our
federal counterparts as well. The benefits are a big
t hing, you know, so you're serving the public and, you
know, you may not nake nuch noney, but maybe you have
good health insurance or you have, you know, and that's
it's not athis is an issue across the board for
everybody in every business and across the board not just
State governnent or |ocal governnent.

But I would love to see that success of doing
the best we can with what we're given and cone up with
ways to what can we do differently than what we've done
in the past. |'ve heard that saying that you gave many
times, so not what we've always done in the past, but
what can we do going forward to conme up with sone great
i deas and | ook at the opportunities that we have with the
change.

M5. LUNA: Thank you.
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CHAIR GRI MVER:  Any ot her questions?

M5. LUNA: | do. One nore, which is what
| evel of collaboration or communicati on does the Board
expect fromthe Executive O ficer through the year? You
obvi ously have schedul ed Board neetings, but could you
provide to me sone sort of insight? And every Board
menber is going to be different, and | get that, but what
woul d be the expectation of the Board as a whol e or
i ndi vi dual |y?

MEMBER RICH  So Laura R ch, for the record.
Previous to | was two Executive O ficers previously. And
| think in general, you have to use your own judgnent as
to when it's appropriate to bring in the Board.

| know | was the Executive O ficer during
COVID, so there were a |ot of opportunities to, you know,
really kind of give the Board a heads-up as to kind of
this is -- and things were happening so quickly that we
couldn't do it through Board neetings, and so | would
gi ve updates every once in a while. This is what's
happening. This is, you know, what potentially the
Governor's office is, you know, decisions that are being
made and inpacting PEBP. W'I|l have to be tal ki ng about
this at the next Board neeting, etcetera, etcetera just
so that Board nenbers didn't show up or get their Board

packet a week in advance and be blindsided by it. So |
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think it's just using best judgnent as to when it's
appropriate to pull in the Board. You know, obviously,
the details |I don't think it's necessary and the Board
menbers all have their own jobs and their own rules, and
so, you know, it's really using the best judgnent, |

t hi nk.

CHAIR GRI MVER:  Anyone el se have anyt hi ng?
Thank you.

M5. LUNA: Thank you. Appreciate your tine.

PEBP STAFF. Madane Chair, do you want to
take a break?

CHAIR GRIMVER: Let's take a short break.

(Recess.)

PEBP STAFF. W' re back.

CHAIR GRI MVER:  Thank you. Joy Giinmmrer, for
the record. W will close out Agenda Item Nunber 4 and
go to Agenda |Item Nunmber 5: Discussion and possible
action regarding recommendation to the Director of the
Nevada Public Authority and the Governor regarding the
appoi ntment of the Executive Oficer of the Public
Enpl oyees Benefit Program This is for possible action.
And do we have any di scussion fromthe nenbers?

MEMBER VELLS: Jim Wells, for the record.
Frankly, |I amexcited that we had two candi dates who

think either one of themcould do the job. | was a
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l[ittle bit nervous. Wen this job posts, you don't

al ways have -- sonetines you have one candidate to cone
forward and to have two of this caliber, I think we're
really lucky. And irregardless of where the one we don't
select, | would hope that the State works hard to find a
position for the other one in a nmanagerial role because
both of them | think, deserve it. And where the State
is today, | think that there's nore than one opportunity
for either one of these individuals.

| will say that | lean a little bit towards
Theresa nore because of her two things. Kind of one:

Her experience as a participant. Two: Her experience
with Medicaid and the managed contracts and the Health
Authority in general kind of going through that

| egi sl ative session and her experience kind of as the
part of the executive teamover the Health Authority

| eads nme to kind of favor her slightly. But like |I said,
two great candidates. Couldn't be nore happy.

CHAIR GRI MMER: Does anyone el se have any
di scussi on?

MEMBER RI CH Laura Rich, for the record. |
echo M. Wells "thoughts. | think they were both really
great candidates. One conmes with a lot of fiscal
experience, and | think that would be great, but at the

sane tinme, | do think that Theresa is a -- she's been
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knee deep in the MCO and heal thcare worl d and under st ands
it on a deeper level, | think. So |I think I would tend
to kind of think nmaybe that she was a slightly better
candi dat e because of that.

CHAIR GRI MVER:  Any ot her discussion fromthe
Boar d?

MEMBER DUNCAN:. If | may. Keiko Duncan, for
the record. | would definitely echo those two comments.
| do know that in the current state, fisca
responsibility is very inportant, especially with these
budgets. | appreciated your comment about doing nore
wth less | believe it was, right. | think that
creativity is going to be very inportant with whonever
steps into this role.

| would agree that Ms. Carsten with nore
heal t hcare pl an experience is very inportant. | think
that world of working through people-driven deci sions
al ongsi de data-driven decisions, | think she definitely
represented that very well, and I would certainly |ean
towards her as a candidate, as the best candi date.

CHAIR GRI MVER:  Thank you. Does anyone el se
have anyt hi ng?

MEMBER BARNES: Jim Barnes, for the record.
|'min agreement. | think they' re both excellent

candidates. | would probably | ean towards Theresa too
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j ust based on her experience.

CHAIR GRI MMER: Thank you. |Is there anything
further or does anyone wi sh to make a notion?

MEMBER VELLS: Yeah, I'll nmake a notion to
recommend Theresa Carsten to the Director and Governor
for appointnment to the Executive Oficer of PEBP.

CHAIR GRI MVER:  Thank you. Do we have a

second?

MEMBER WOODWARD:  Janel | Wodward. [|'11
second.

CHAIR GRI MVER: Ckay. Thank you. Having a
notion and a second. |s there any further discussion?

Seeing none, all of those in favor, signify by saying
aye.

THE BOARD: Aye.

CHAIR GRIMVER: All of those opposed? Ckay.
Motion passes. W w il close Agenda Item Nunber 5 and go
on to Agenda |Item Nunber 6: Consent Agenda. Consent
items will be considered together and acted on in one
notion unless an itemis pulled to be considered
separately by the Board.

Are there any itens, other Agenda Item 6 that
the Board would like to pull for further information?

MEMBER BARNES: Yes. JimBarnes, for the

record. 1'd like to pull 6.2.1.
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CHAIR GRIMVER: Are there any other itens?
Ckay. Seeing none, do we have a notion to approve al
itens under Consent Agenda except for 6.2.17?

MEMBER RICH |'m nake the notion -- Laura
Rich, for the record -- to approve all itens under the
Consent Agenda di scussion item

CHAIR GRI MVER:  Thank you. Do we have a
second?

MEMBER BARNES: Jim Barnes, for the record.
"Il second that.

CHAIR GRI MVER:  Thank you. |Is there any
further discussion? Ckay. Seeing none, |I'IIl call for
the vote. All of those in favor, signify by saying aye.

THE BOARD:. Aye.

CHAIR GRIMVER:  All of those opposed? Mbtion

passes.
VWho do we have here to present on Item6. 2.1?
M5. VEYLAND: M chelle Wyl and, for the
record.
CHAI R GRI MVMER:  Thank you.
MEMBER BARNES: Jim Barnes, for the record.
| had a question. | was wondering if you could tell us

where PEBP is regarding the reserves as of June 30th,
2025.

M5. VEYLAND:. M chelle Wyland, for the
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record. As of reserves of as of June 30th, 2025, we are
bel ow recommended | evels. W are aware of that. That
was part of the biennium budget bill to bring in
additional prem uns and subsidy to bring our reserves
back up.

The problem-- the reason we are bel ow is due
to the fact that the expenses were nedical, dental and
our clains have been so high that we are currently $37
mllion dollars over our budgeted authority for this
year, so we have had to do work prograns that have
reduced the reserves which was part of the cal cul ations
when we were building the budget last fall.

MEMBER BARNES: Ckay. Thank you.

MEMBER RI CH: Laura Rich, for the record. |
just have an additional question on that. So that's at
we're talking third-quarter levels, right, so this is |
know the utilization was another quarter report. Wat do
you anticipate? Wat are you forecasting in ternms of
clainms? How nmuch over budget? And then al so, know ng
that that's going to roll into the next budget here and
will likely fall onto State enployees in the termin the
formof rate increases, is there any plan to mtigate
t hat between now and then? And that may be a Sega
question if they' re on.

M5. VEYLAND: To answer your first question,
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that $37 million does include all FY '25 expenditures
expected through the end of fiscal year, so | had fina
nunmbers by then.

MEMBER RICH: (Ckay. Good. It's not as bad
as | thought. Ckay.

M5. VEYLAND: [It's not great, but no. Then
as for mtigation, yes, that is for the long-term
strategy that does need to be discussed with the new
| eadership of Nevada Health Authority, with our
actuaries, with their actuaries and with the Governor's
office. | was waiting for M. Wells. Absolutely.

MEMBER WELLS: This is JimWlls, for the
record. \What were the actuarial established reserves for
the FY 25 for the IDNR, catastrophic? Right now you're
showing themat 33.5, 30.8, and a little over nine. 1Is

that what the actuaries gave you or is that after

you' ve --

M5. VEYLAND: No, that's after several work
programs. | would need to get that those recomended
nunbers to you. | don't have themright at ny

fingertips, but I should have themto you before the end
of the day.

MEMBER VELLS: Was sone of that included in
the |l egislatively approved budget to the re-establish the

reserves?
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M5. WEYLAND: Yes, sir, it was. Mchelle
Weyl and, for the record.

MEMBER WELLS: That's what | thought. Thank
you.

CHAIR GRI MVER:  Thank you. Any further
di scussion? Okay. Seeing none, is there a notion to
approve Item6.2.1: Quarter 4 budget report?

MEMBER BARNES: Jim Barnes, for the record.

So noved.
CHAIR GRI MVER: (Ckay. Do we have a second?
MEMBER WOODWARD:  Janel | Wbodward. | second.
CHAIR GRI MMER: Ckay. Seeing no further

di scussion, I'll call for a vote. Al of those in favor,

signify by saying aye.

THE BOARD: Aye.

CHAIR GRIMVER:  All of those opposed? Mbtion
passes. We'll close Agenda |Item Nunber 6 and go the
Agenda |tem Nunmber 7: Executive Oficer Report, Nk
Proper, InterimExecutive Oficer. This is information
and di scussi on.

EO PROPER. N k Proper, for the record. Il
be providing a brief update on two transitions that PEBP
is going through. Today is July 31st, so in 31 days, the
Health Authority, so it went into effect on July 1st.

And PEBP staff has been work working very closely with
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| eadership, and there's been sone internal changes with
PEBP such as noving HR services fromDHRM t o Nevada
Authority HR, creating new email domains and new division
nunmbers, town hall meetings for PEBP staff and for all
Division staff for late June and July with Director Weks
explaining the intent and goals of the program

And | ast week, | attended a two-day Nevada
Heal th Authority |eadership summt wth actual Board
menbers Ms. Duncan and Ms. Rich. It was actually a great
opportunity for everybody to get to know people that |
woul d normal ly never work with in Medicaid, so |I thought
it was just a great opportunity to enhance the m ssion
and just see where we're going next. So | want to give a
bi g shout-out to Director Weks and everybody at the
Health Authority for a successful rollout of the first 31
days.

The second transition that we're working with
is with OPM and the ERP systemrelating to interface
files. Cctober 1st is the HRM go-live for PEBP s payrol
concerns, and so current a file's been created. W're in
a testing environnent, and no issues as of yet. So
again, this is for Cctober go-live and just in the
testi ng phase, but everything is | ooking good where we're
at. |I'mavailable for any questions on these topics or

next agenda, whatever the Board prefers.
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CHAIR GRI MVER:  Thank you for that. Are
t here any questions or discussion?

MEMBER VELLS: A question. This is Jim
Wlls, for the record. A couple of people nentioned at
t he begi nning of the nmeeting Carson Tahoe. Were are we
at this point? | nean, have they pulled out really
telling people they don't have coverage? Were are we?

EO PROPER: N k Proper, for the record. That
was news to me. |'ve talked to other people and I'min
communi cation with Director Weks as we speak, and that
was news to her, so we are reaching out to Carson Tahoe
for verification if they have cancell ed before the end of
the year and if they are telling people that. Because if
so, then we're a conpletely blind sighted. That was
really not acceptable if that is the case. The next few
weeks with Nevada Health Authority | eadership and Carson
Tahoe to work on renediating this issue, but | can't give
you any specifics, obviously, but we're definitely in
tal ks, so thank you for asking that.

MEMBER WELLS: As thanks.

CHAIR GRI MVER:  Any further discussion?
Seeing none, we'll close Agenda Item Nunber 7 and go to
Agenda Item Nunmber 8: Discussion and possible action on
recomrended pl an, design and master plan docunent changes

for plan year 2026. Leslie Bittleston, Quality Control
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Oficer.

QA OFFI CER BI TTLESTON:  Thank you. Leslie
Bittleston, Quality Control Oficer. You will hear an
update from Brandee a little later in the neeting about
the |l egislative updates. So this docunment will address
sonme of those legislative updates. W are not prepared
yet to present everything, so |l wll be comng at a |ater
present neeting with nore plan updates. So this today
will go over just some of the plan updates.

Nunber one on page one, this was requested by
UWVR staff: Behavioral interventions. The |anguage that
you see crossed out is the old | anguage, and the new
| anguage is in red for behavioral interventions.
Basically, the old | anguage renoved or the new | anguage
renmoved visit limts and clarified what behaviora
interventions are for individuals with obesity and risk
factors for cardi ovascul ar di sease. So the updated
| anguage is in red. That change has al ready been
conpleted and effective July 1st, so it is in the master
pl an docunents as presented on the web site.

Nunber two, going on to page two: Eating
di sorders. This is a conponent of the behavi oral
interventions requested by UVR staff. W wanted to
ensure that an eating disorder was included in the nental

heal th di sorders that are covered under the plan, so we
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added just a couple of small words. The words in red are
new | anguage. The words in black are existing |anguage.
So we just added an eating disorder and |icensed
dietitian for the nedical professional that treats eating
disorders. As with the first behavioral interventions,
this change has al ready been conpleted in naster plan
docunent s.

Goi ng down to middle of page two, the
followi ng change will be effective January 1st of 2026.
This will be part of the update you will hear from
Brandee in a little while. GCenetic counseling. This is
from SB 189 passed, 2025. Cenetic counseling provides
gui dance and information relating to genetic disorders.
It nust be provided by a |licensed healthcare provider who
specializes in that field. So that will be an
enhancenent that will be effective January 1st, 2026.

Moving to the bottom of page two, this is a
mandat ory | RS change. This raises the CDHP deducti bl e
and -- excuse me -- out-of-pocket maximuns. That is a
typo. We are not changi ng out-of - pocket maxinmuns. W
are only changi ng deductibles for in-network. And as you
can see, it is being raised to $1,700. It's a $50
increase for individuals, being raised to $3,400, which
is a hundred-dollar increase for famly nmenbers. That

change will be effective July 1lst of 2026.
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The HSA, going over to the top of page three,
the HSA contribution limt. This is also a nmandatory |IRS
requirement. It is increasing to $4,400 for an
i ndi vidual, $100 increase and going up to $8,750 for a
fam ly, which is a $200 increase. This change will be
effective July 1st, 2026.

Moving on to the m ddl e of page two, we have
sone enhancenments that we are presenting to the Board for
approval for July 1st, 2026. The first one is speech
t herapy. Speech therapy, we are renoving -- oh, |ooks
i ke we have a typo. W are raising the age from19 to
26, and we are including stuttering and stammering in the
treatnents. W have estimated that the increase to the
plan will be no nore than $50,000 a year for this change
or enhancenent, | should say.

Auti sm Spectrum Di sorder, this next one is as
a result of SB 257 from 2025. This revises the
definition of Autism Spectrum Di sorder in our NRS and
al so expands the treatnment of Autism Spectrum Di sorder.
Currently, in NRS, these treatnents are available up to
age 22. There is no change to that, but this red
| anguage is new | anguage that will go into the MPD s
effective July 1st of 2026. Ckay. Going on to the next
one, or did | mss one?

CE PROPER: Ni k Proper, for the record.
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QA OFFI CER BI TTESTON: Oh, | mssed the w gs.
Excuse ne. |I'mso sorry. I'mlike I know | m ssed
sonet hing. Sheesh. M apol ogi es.

Goi ng back to nunmber two: Wgs. Currently,
we cover wigs for those who have been di agnosed with
cancer and are undergoi ng chenot herapy. A couple of
years back, it was presented to the Board that al opecia
is sonmething that should be included in wigs, so we did
an analysis on how nmuch it would cost the plan to include
wi gs for those that have been diagnosed with al opecia and
determned that it would be less than $5,000 roughly per
year to include al opecia as a diagnosis for wgs. So the
new | anguage will read sanme as above. The red is new
| anguage. The black is existing | anguage. So patients
under goi ng chenot herapy or have been di agnosed with
al opecia may be eligible for one wig, any type, synthetic
or not, per plan year up to $350. That change will be in
effect if approved July 1st of 2026. Thank you for
poi nting out ny --

Okay. Going onto page nunber four:

Behavioral health visits. This is in response to the UWR
third-quarter audit observation, which you will hear from
Joni Amato in just a few mnutes.

So behavi oral therapy, the way that the MPD

descri bes behavioral therapy is by visit currently. And
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it has been brought to PEBP's attention that sonetines, a
nmenber may have nore than one therapy session in the sane
day with the same provider but different types. For
exanpl e, a nenber may have an individual session, and
then 30 mnutes |ater may have a group session that is at
the sane | ocation on the sane day with the sane provider.
So we wanted to clarify within the MPD's that this is not
per day. It is per session and per session type. So if
t he individual does have an or if the nenber has an

i ndi vi dual therapy session on day ex, they are required
to pay a co-pay for that. And if they have a group

t herapy session on that sane day, that is also a $30
co-pay. So this is just a clarification based on the
previous or the UMR third- quarter audit, which you wll
hear about in the just a mnute.

W are not going backwards with this. W are
going to make this change effective July 1 of 2026. This
is to allow UMR to update their systemand all of the
edits within their systemto ensure that these paynents
and co-pays are being collected as intended.

Goi ng onto the next one: Provider
qualification for obesity care managenent. As you can
see, there is some crossed-out |anguage and sone new
| anguage in red. In the past, there were or currently,

there is outdated boards and references to certification
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prograns that are no | onger appropriate, so we updated
the | anguage to allow UMR to bring in providers for this
program that may include physicians, nurses or anybody
with a specific type of training. And it's over and
above current training but specializing in obesity
managenent i ncludi ng di agnosis, treatnent and the
managenent. So it allows UMR to kind of expand their
provi der pool for this program

And that is all for today's presentation. As
| said, I wll have nore at future board neetings. The
recommendation is to approve as presented and all ow staff
techni cal adjustnments as necessary when plans when
docunents are updat ed.

CHAIR GRI MMER:  Thank you. Are there any
guestions fromany of the Board nenbers? Seeing none, isS
there a notion to approve and allow staff to nmake
addi ti onal adjustnents?

MEMBER RICH This is Laura Rich. So noved.

CHAIR GRIMMER: Do we have a second?

MEMBER BARNES: Ji m Barnes, second.

CHAIR GRIMMER:  All of those in favor,
signify by saying aye.

THE BOARD:. Aye.

CHAIR GRIMVER: Al l opposed ? Mdtion passes.

W will nove on to Agenda |Item Nunber 9
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Di scussi on and acceptance of C ai m Technol ogi es

| ncorporated audit findings for State of Nevada Public
Enpl oyees' Benefits Program pl ans adm ni stered by UMR for
t he period of Cctober 1, 2024 through Decenber 31st,
2024. Joni Amato. And this is for possible action.

M5. AMATO  Good norning. For the record,
Joni: J-ONI. Amto: A-MA-T-O The scope of the
third quarter of 2025 UVR audit included all clainms
processed during the period of January 1, 2025, through
March 31, 2025, and it included all nedical and dental
clainms paid during that period.

During that period, there was approxi mately
$71.8 mllion dollars paid and it included approximately
238,000 clainms. The audit included the quarterly
per for mance guarantee validation, 100 percent el ectronic
screening wth the 50 targeted sanples, a statistically
valid stratified random sanpl e of 200 cl ai ns.

In our auditor's opinion, UWR s performance
and overall accuracy maintained its |level at 99 percent.
Fi nanci al accuracy and claimturnaround time within 14
days and 30 days all decreased just slightly this quarter
when conpared to the prior quarter results. The
performance guarantees for the neasures of financia
accuracy, overall accuracy and claimturnaround tinme

within 14 days were all nmet. The netric for claim
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turnaround tine within 30 days was not nmet, and a penalty
is due for the third quarter in the amobunt of $13, 963. 67.

CTl also reviewed the quarterly UMR
self-reported performance guarantee results for all of
the 27 quarterly guarantees, and they found that all of
t hose were net.

The random sanple audit identified two
financial errors due to incorrect discount application
and one claimthat was paid in error that was paid
outside the tinely filing period for the plan. Based on
the targeted screening sanple, we recomrend review of the
results to focus on potential recovery and process
i nprovenents in the categories identified with errors,
for exanple duplicate paynments, incorrect provider
di scounts and sonme plan exclusions. |'m happy to take
any questions you all m ght have.

CHAIR GRI MVER: Thank you for that. Board,
is there any questions? Are there any questions? Okay.
Seeing none, is there a notion to approve Agenda Item
Nunmber 97

MEMBER RI CH Laura Rich, for the record. |
nove to approve Agenda Item Nunber 9

MEMBER BARNES: Jim Barnes, for the record.
| second that notion.

CHAIR GRI MVER:  Any further discussion?
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Seeing none, all of those in favor, signify by saying
aye.

THE BOARD:. Aye.

CHAIR GRIMMER: Al opposed? GCkay. Motion
passes. W will go on to Agenda |Item Nunber 10:

Di scussi on and possi ble action of Pharnmacy Benefit
Manager Market Check. Richard Ward from Segal .

MR WARD: H . Good norning. |'msorry that
|'mnot able to attend in person. Thank you for the
opportunity to participate virtually. | look forward to
joining future nmeetings in person.

Looking at so this reviews the current
contract pricing in the Express Scripts' contract, the
pricing guarantees with what's available in the narket to
nmeasure how conpetitive the pricing is and then solicit a
proposal from Express Scripts to nove the PEBP contract
pricing closer to or equal to what the market has the
best that the market has to offer

Qur analysis in the proposal is for plan year
26, but if it's approved soon, if new terns are approved
soon by PEBP and the Board, then Express Scripts will be
able to apply this inproved pricing retroactive July '21.
Normal Iy, we're having this discussion in March, at the
March 4th or the May 4th neeting, but right nowin the

i ndustry, the energence of biosimlars is changing the
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rebate | andscape and really conplicating things. So
there are a nunber of drugs |ike Hunera that are w dely
used or have been wi dely used that are heavily rebatable
t hat now have or will soon have biosimlar alternatives
whi ch are not generally rebatable, so the average rebate
per script is changing within the industry and
accommodating that within a conpetitive contract
structure with appropriate pricing guarantees is nore
conplicated now than it has been in prior years. So this
process took longer this year than it has in prior years,
and we appreciate the collaboration wth Express Scripts
this year on this year's review

So Market Check is, as | said, we conpared
current pricing with what the market has to offer and how
we determ ned what the market has to offer is that we
sel ect other peer entities which are conparabl e by
denogr aphi cs, geography, the program conposition and
benefit levels. And in this peer group, it's nostly
ot her western states and includes contracts that are with
a range of PBMs, so we're really getting a good variety
of peer experiences in the industry.

W take a focus on net costs. And |I'm going
to direct us to page 244 of the packet which is page two
of our report where we summari ze the net drug spent

netted di scounts and then adm n fees and consi der rebates
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to get to the total net cost. And that's really what our
focus is. It would be okay to have | ess-aggressive

di scounts or |ess-favorable discounts in exchange for
better rebate ternms or vice-versa, so we're taking a ful
cost here. And while rebates are a significant conponent
of the value of the net pricing guarantees, we're not
chasing rebates for the sake of maxi m zing rebates.

That's notabl e here because in the top line
of this table, the current contract terns are already
nore favorable froma clainms discount perspective than
t he benchmark average: $128 nmillion versus $134 mllion.
So the current pricing guarantees or discounts are
already nore conpetitive or nore aggressive than we
generally see in the market.

And then skipping down three rows to rebates,
at just below $43 nmillion that that first colum conpared
to alnpbst $51 nmillion in rebates, that's where the
current contract is | ess conpetitive. And so we worked
with -- we solicited a proposal fromESI to inprove
contract pricing terms. And as a result, we have an
i nproved schedul e of pricing guarantees for both
di scounts and for rebates that noves about hal fway
bet ween the difference that we see between the bench
mar ket average and the current contract terns.

So just |l ooking at the bottomrow here, the
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bottomrows, the current pricing is about 4.7 percent
bel ow a conpetitive benchmark or about $3.1 mllion and
t he proposal from Express Scripts is about a 2.4 percent
i nprovenment or about a $1 and a half-mllion-dollar

i mprovenent .

And we in our opinion, this is a good, fair
of fer given the changes in the market and the timng, and
it is our professional recommendation to accept this
proposal. And I'Il pause there to see if there are any
guestions or discussion.

CHAIR GRIMVER: Are there any questions from
t he Board Menbers? Ckay. Seeing none, does anyone w sh
to nake a notion or do you wish to table this to the next
nmeeti ng?

MEMBER RICH:  This is Laura Rich. | think
that we should make a notion or | want to nmake a notion
to approve the new favorable contract pricing as advi sed
by Segal .

CHAIR GRI MMER: Thank you. Do we have a
second?

MEMBER BARNES: Jim Barnes. | second that.

CHAIR GRI MVER: Ckay. Any further
di scussi on?

MEMBER VELLS: Yes. This is JimWlls.

Richard, | think you said sonething about if we approve
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this tinely, it will be retroactive. And | thought you
said to July of 2021. |Is that what you sai d?
MR WARD: | apologize if | msspoke. \What

meant to say and what | should have said if | didn't say

it is July 1st, 2025, so before the full 12-nonth perio
of plan year 26.
MEMBER WELLS: kay. That nmkes nore sense

And it still looks to nme as if we are on that table on
t he second page, the market we're still below -- we're
still above what our peers are paying in our region.

MR. WARD: That is correct, the peer averag
But there is a range of terns associated with that
average. And so while we're not showi ng a range here,
the total value of the current contract ternms is fairly
close to the range of net value that we see within the
benchmark group. And it can be challenging to negoti at

a renewal when there's not -- when it's not an open bid

d

e.

e

process that you would have with an RMP. So it's not as

conpetitive an environment, | guess.

MEMBER WELLS: And so | ooking at the table
page three, you kind of give that range. So |I'mtaking
it that's kind of where that range cane fromthat's
gi ving your average in the table on page two?

MR. WARD: Correct. And that's |ooking at

on a line-itembasis, so sone of the peers or one |line
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item-- a given peer for a given line itemmght be at
the |l ow end, but they may be at the high end for another
line item and then we take the total value for that.

MEMBER WELLS: Yeah. It's all about noving
nunbers. | will tell you ny only concern with this if
you | ook at the table on page three is the reduction in
di scounts for the brand. Brands are where all of the
expenses are. | nean generic do go up but not nearly as
fast. We're getting sone better discounts on the generic
stuff, but | think a little bit of concern about the
production of brand discounts. That's just ny personal
opi ni on.

CHAIR GRI MMER:  Thank you for that. Any
further discussion? W'Ill take a vote. Al of those in
favor, signify by saying aye.

THE BOARD: Aye.

CHAIR GRIMVER: All of those opposed? Ckay.
Mbtion carries.

Ckay. We'll close this itemand nove on to
Agenda |tem Nunber 11: For presentation and possible
action on the status and approval of new PEBP contracts,
contract anmendnents and solicitation. Mchelle Wyl and.

CFO VEEYLAND: M chell e Wyl and, for the
record. Section one lists the current contracts as of

t oday which includes the new y-executed contracts for
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Extend Health, WIlis, Towers, WAatson and also Health
Plan of Nevada. No action is necessary. No new
contracts to discuss at this tinme. Contract anmendnents,
as discussed, Express Scripts, we would |ike to nove
forward with the amendnent to include the plan year 26
Mar ket Check letter, incorporate updated pricing for the
H nge heal th program and al so add additional authority
for plan year '26 as the increased costs. W are running
out of authority in the contract.

W would also like to extend and diversify
dental, our dental network for one year to give us tine
to work through sonme of our other RFP's and ot her
contract negotiation items. And then we need to revise
the EideBailly, the state outside auditor's contract as
the State financial audit is so far behind, they are just
now curing up the SFY '24 audit. So the funds that were
approved for plan year or fiscal year 25 need to be noved
forward to '26 to expend for the State fiscal year 24
audi t.

Staff recomrends approval of these contract
amendnents as stated above. Current status of the
solicitations with the eligibility enrollnment has been
awarded to the wi nning vendor. Negotiations are ongoi ng.
We are working with | eadership at Nevada Health Authority

to nove forward with that. And the rest of the RFP' s are
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currently pending based on the need to get gui dance from
our new | eadership. Any questions?

MEMBER DUNCAN: Kei ko Duncan, for the record.
Excuse ne. As a new board nenber, maybe I m ssed sone
conversations, but why is the fiscal year 24 audit | ate?

M5. VEEYLAND: You will need to speak to the
controller's office and EideBailly about that.

MEMBER VELLS: So this is JimWlls, for the
record. The controller's office has been behind for
think this is the third consecutive year, and they
continue to fall further and further behind in the
schedule for the State's master audit. And so because
the State's master audit has not been done, there's no
reason to pull in individual audit fromthe individua
requi renents.

MEMBER DUNCAN: Makes sense.

MEMBER VELLS: They keep telling me -- well,
they told me before | left that the intent was to be on a
normal cycle not this fiscal year but next.

M5. VEYLAND: Thank you, M. Wells.

MEMBER DUNCAN: Yes, thank you.

CHAIR GRI MVER:  Any further discussion? Do
we need to take a notion to --

M5. VEYLAND: Well, there was one

recommendati on, so yes.
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CHAIR GRIMVER:  All right. Do we have a
notion to approve this itenf

MEMBER VELLS: This is JimWells. 1'll nake
a notion the approve the contract and anmendnents that
were outlined in Agenda |Item Nunmber 11.

CHAIR GRI MVER: (Gkay. Do we have a second?

MEMBER BARNES: Jim Barnes. | second the
not i on.

CHAIR GRI MMER:  Thank you. Is there any
further discussion? Ckay. Seeing none, all of those in
favor, signify by saying aye.

THE BOARD: Aye.

CHAIR GRIMVER: Al |l of those opposed? Okay.
Motion passes. We will close Agenda Item Nunber 11 and
go on to Agenda Item Nunber 12. And | have been asked to
turn this over to the Deputy Attorney Ceneral.

DAG KUNNEL: It is ny understanding that this
agenda itemis noticed for an election, election to the
Chair position of this Board. |s that correct, Midame
Chair?

CHAIR GRIMMER: That is correct.

DAG KUNNEL: Perfect. So pursuant to the
rules of order and NAC s, the procedure is to identify a
presiding officer which can be you or your designee and

t hen open the floor for nom nations for the position.
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Just to highlight, only the voting nenbers can vote on
it. It would be all Board nenbers from PEBP.

After the nom nation process, Mdane Chair,
the Chair for this election process would close the
nom nati ons. Dependi ng on upon the nunber of
nom nations, it would either be an uncontested or a
contested election. If it is an uncontested el ection,
Madanme Chair of the Board el ection process can proceed to
taking a vote on the election. If it is a contested one,
the procedure involves allowing all nom nees to nake
their case or nmake a statenent to the Board prior to
proceeding to the Board, and the nom nation does not have
to be seconded.

And at the end of the voting process, Madane
Chair and the Chair of the election will then declare the
wi nner or the elected who will becone the Chair noving
forward for this Board.

CHAIR GRI MMER: kay. Thank you.

DAG KUNNEL: Thank you.

CHAAR GRIMMER: | will act as the Chair for
the election. | would Iike to nmake a notion to elect Jim
Wells as a Public Enployees Benefit Program Chair. Are
t here any ot her?

MEMBER WOODWARD: |'d Iike to make a notion

for Joy Gimrer. 1|'d |like to nom nate.
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CHAIR GRI MVMER:  Any ot her nom nations?

D scuss? (kay, Board nmenmbers. W can discuss. Please
l et us know if we cannot discuss an item

DAG KUNNEL: WMadame Chair, if | may interrupt
here. This is Radhika Kunnel. So if we have two
nom nations, as | see, so the next step would be to allow
themto make their case, each of themto nake their case.
Wuld you like to close the nom nation process first?
First, would you like to close the nom nation process?
And after that, I'lIl give theman opportunity to nake
their case on the election.

CHAIR GRIMMER: Do we want to close the
nom nati on process? 1|1s there a notion to close the
nom nati on process?

MEMBER RICH: |'Il nove to close the
nom nati on process. Laura Rich

CHAIR GRI MVER: (Okay. Do we have a second?

MEMBER HARPER: Bl ai ne Harper, for the
record. | second.

CHAIR GRI MVER:  Thank you. GCkay. All of
those in favor of closing the nom nations, signify by
sayi ng aye.

THE BOARD:. Aye.

CHAIR GRIMMER: Al of those opposed? Mdtion

carries. GCkay. Joy Gimrer, for the record. | wll go
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first. | would like to say thank you for ny nom nation,
but respectfully decline and put ny vote in favor of
M. Wells.

MEMBER VELLS: | was going to do the sane
thing. No. | appreciate the nomnation fromthe Chair
and would be willing to accept it if that's the will of
t he Board.

CHAIR GRI MMER: Gkay. Thank you. Do we have
a notion to approve M. Wells as the Board Chair for
PEBP?

MEMBER RICH: ['ll make a notion to approve
JimWells as the Board Chair. Laura Rich.

CHAIR GRIMMER: Do | have a second?

MEMBER DUNCAN: Kei ko Duncan, second?

CHAIR GRI MVER: Ckay. Any further
di scussi on? Seeing none, all of those in favor, signify
by sayi ng aye.

THE BOARD. Aye.

CHAIR GRIMVER: Al |l of those opposed? Okay.
Motion passes. W w il close Agenda |Item Nunber 12 and
nove on to Agenda Item Nunber 13: Public coment.
Public comment will be taken during this agenda item
Comments are limted to three m nutes.

Do we have anyone for public comment here in

Carson City? GCkay. Seeing none, do we have anyone
CAPI TOL REPORTERS (775) 882-5322
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onl i ne?

PEBP STAFF. Madanme Chair, |I'll get them
ri ght now.

CHAI R GRI MMER:  Thank you.

PEBP STAFF. To join the Zoom neeting as an
attendant is for making conment only. If you do not w sh

to make a public comment, please | eave the Zoom neeti ng
now so you're not accidentally called upon. Please fee
free to watch the YouTube live streamon the YouTube
channel. The link for the live streamis |ocated on the
agenda.

For those who have joined for public comrent,
your nane and | ast four digits of your phone will be
announced. You'll be advised you' ve been unnuted.

Pl ease slowy state and spell your name for the record if
you wi sh to make comment.

Caller wwth the with last four digits 4108,
pl ease press star six to unnute. Please slowy state and
spell your nane if you wish to nake public comment. Try
one nore time. Caller with the last four digits 4108.

Pl ease press star six if you wish to make public coment.

Madane Chair, that is all we have for public
comment .

CHAIR GRI MMER: Okay. Seeing no further

public coment, Joy Ginmer, for the record. | wll
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cl ose public coment and we will adjourn. Thank you for
everyone's tinme today.
(The neeting concluded at 11:51 a.m)

- 00o0o-
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STATE OF NEVADA, )
)
WASHOE COUNTY. )

I, NICOLE J. HANSEN, O ficial Court Reporter for the
State of Nevada, Public Enpl oyees' Benefits Program Board

Meeting, do hereby certify:

That on the 31st day of July, 2025, | was
renotely present at said neeting for the purpose of
reporting in verbatimstenotype notes the within-entitled

public neeting;

That the foregoing transcript, consisting of pages 1
t hrough 101, inclusive, includes a full, true and correct
transcription of ny stenotype notes of said public

neet i ng.

Dat ed at Reno, Nevada, this 1st day of
August, 2025.

NI COLE J. HANSEN, NV CCR #446
RPR, CRR, RMR
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